
:KLVWOHEORZLQJ�*XLGDQFH�IRU��

:RUNHUV�DQG�(PSOR\HUV�LQ�

+HDOWK�DQG�6RFLDO�&DUH

5$,6,1*�&21&(516�
$7�:25.



� 5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH



5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH �

&217(176

)RUHZRUG�E\�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK� �

,QWURGXFWLRQ� �

:K\�LV�LW�LPSRUWDQW�WR�UDLVH�FRQFHUQV"� �

ł�:KDW�WKH�UHVHDUFK�VD\V� �

ł�([SHFWDWLRQV�ZLWKLQ�RXU�VHFWRU�� �

ł�7KH�UHODWLRQVKLS�WR�WKH�VDIHJXDUGLQJ�IUDPHZRUN���� �

:KDW�WKH�ODZ�VD\V���VXPPDU\� �

7RS�WLSV� �

ł�7RS�WLSV�IRU�ZRUNHUV� �

ł�$GYLFH�DQG�VXSSRUW� ��

ł�)ORZFKDUW�RI�ZKLVWOHEORZLQJ�SURFHVV� ��

ł�*XLGDQFH�IRU�0DQDJHUV� ��

ł�:KDW�WR�GR�ZKHQ�D�ZRUNHU�UHSRUWV�D�FRQFHUQ� ��

ł�7RS�WLSV�IRU�PDQDJHUV� ��

ł�(PSOR\HU�JXLGDQFH� ��

ł�5HVSRQVLELOLWLHV�RI�HPSOR\HU� ��

ł�6WDQGDUGV�IRU�SROLFLHV� ��

ł�0RGHO�SROLF\�IRU�VPDOO�RUJDQLVDWLRQV� ��

ł�6HWWOHPHQW�DJUHHPHQWV� ��

ł�:KDW�GRHV�JRRG�SUDFWLFH�ORRN�OLNH"���6RPH�FDVH�VWXGLHV� ��

:KDW�WKH�ODZ�VD\V���GHWDLO�RI�3,'$� ��

ł�7KH�UROH�RI�SUHVFULEHG�SHUVRQV� ��

)UHTXHQWO\�DVNHG�TXHVWLRQV��)$4V�� ��

)XUWKHU�LQIRUPDWLRQ�DQG�OLQNV� ��

$SSHQGLFHV� ��

ł�/LVW�RI�SUHVFULEHG�SHUVRQV� ��

ł�0RGHO�OHWWHU�IRU�VWDII�WR�UDLVH�FRQFHUQV�LQWHUQDOO\� ��

1RWHV� ��



� 5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH

)25(:25'�%<�6(&5(7$5<�2)�67$7(�)25�+($/7+

'HDU�FROOHDJXHV

,�DP�SOHDVHG�WR�ZHOFRPH�WKH�SXEOLFDWLRQ�RI�WKLV�JXLGDQFH�RQ�UDLVLQJ�FRQFHUQV�DW�ZRUN��

3HRSOH�ZKR�UDLVH�FRQFHUQV��µZKLVWOHEORZHUV¶��KDYH�VRPHWLPHV�KDG�GLI¿FXOW�H[SHULHQFHV�LQ�WKH�SDVW��
7KH�IDLOXUHV�RI�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW�DQG�:LQWHUERXUQH�9LHZ�+RVSLWDO�ZHUH�
RYHUVKDGRZHG�E\�VHFUHF\�DQG�D�GHIHQVLYH�FXOWXUH���D�UHIXVDO�WR�OLVWHQ�WR�VWDII��SDWLHQWV�DQG�FDUHUV�
ZKR�IHOW�VWURQJO\�HQRXJK�WR�UDLVH�FRQFHUQV�DQG�RQ�FRXQWOHVV�RFFDVLRQV�ZHUH�QRW�OLVWHQHG�WR��,�
KRSH�ZH�DUH�PRYLQJ�WR�D�GH¿QLQJ�PRPHQW�ZKHUH�WKH�UHVSRQVH�WR�5REHUW�)UDQFLV¶V�3XEOLF�,QTXLU\�
ZLOO�FUHDWH�D�FXOWXUH�RI�RSHQQHVV�ZLWK�JUHDWHU�DFFRXQWDELOLW\�DQG�D�UHOHQWOHVV�IRFXV�RQ�VDIHW\�LQ�DQ�
1+6�ZKLFK�SXWV�FRPSDVVLRQ�DW�LWV�KHDUW��,�XUJH�DOO�HPSOR\HUV�DQG�VWDII�WR�ZRUN�WRJHWKHU�WRZDUGV�
HPEHGGLQJ�D�FXOWXUH�LQ�ZKLFK�LW�LV�WKH�QRUP�WR�UHSRUW�RQ�SUREOHPV�DQG�WR�DFW�RQ�WKHP��

7KLV�JXLGDQFH�DLPV�WR�VXSSRUW�HPSOR\HUV�DQG�HPSOR\HHV�WR�PDNH�WKH�SURFHVV�RI�UDLVLQJ�FRQFHUQV�
ZRUN�EHWWHU�LQ�WKH�IXWXUH��6WDII�LQ�WKH�KHDOWK�DQG�VRFLDO�FDUH�VHFWRU�VKRXOG�QHYHU�EH�VWRSSHG�IURP�
UDLVLQJ�FRQFHUQV�DERXW�SDWLHQW�VDIHW\���6WDII�VKRXOG�EH�VXSSRUWHG�DQG�SURWHFWHG�ZKHQ�WKH\�UDLVH�
FRQFHUQV��DV�ZHOO�DV�SUDLVHG�IRU�WKHLU�FRXUDJH�DQG�WKDQNHG�E\�PDQDJHPHQW�DV�D�NH\�SDUW�RI�WKH�
HIIRUW�WR�EXLOG�WKH�VDIH��HIIHFWLYH�DQG�FRPSDVVLRQDWH�FXOWXUH�WKDW�SDWLHQWV��VHUYLFH�XVHUV��WKH�SXEOLF�
DQG�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�VWDII�DFURVV�KHDOWK�DQG�VRFLDO�FDUH�H[SHFW�

<RXUV�VLQFHUHO\

5W�+RQ��-HUHP\�+XQW�03

6HFUHWDU\�RI�6WDWH�IRU�+HDOWK
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+HDOWK�DQG�6RFLDO�FDUH�VHUYLFHV�H[LVW�WR�SURPRWH�WKH�KHDOWK��ZHOOEHLQJ�DQG�GLJQLW\�RI�
SDWLHQWV�DQG�VHUYLFH�XVHUV�DQG�WKH�SHRSOH�ZKR�GHOLYHU�WKHVH�VHUYLFHV�ZDQW�WR�GR�WKH�
EHVW�IRU�WKRVH�WKH\�VHUYH��+RZHYHU��WKHUH�ZLOO�EH�RFFDVLRQV�ZKHQ�ZURQJGRLQJ�RFFXUV�
LQ�WKH�ZRUNSODFH��7KLV�LV�ZK\�HQFRXUDJLQJ�ZRUNHUV�WR�UDLVH�FRQFHUQV�RSHQO\�DV�SDUW�
RI�QRUPDO�GD\�WR�GD\�SUDFWLFH�LV�DQ�LPSRUWDQW�SDUW�RI�LPSURYLQJ�WKH�TXDOLW\�RI�VHUYLFH�
XVHU�VXSSRUW�DQG�SDWLHQW�VDIHW\��:KHQ�FRQFHUQV�DUH�UDLVHG�DW�DQ�HDUO\�VWDJH��FRUUHFWLYH�
DFWLRQ�FDQ�EH�SXW�LQ�SODFH�WR�HQVXUH�KLJK�TXDOLW\�DQG�FRPSDVVLRQDWH�FDUH�EDVHG�RQ�
LQGLYLGXDO�KXPDQ�ULJKWV�

7KH�LPSRUWDQFH�RI�UDLVLQJ�FRQFHUQV�DW�ZRUN�LQ�WKH�SXEOLF�LQWHUHVW��RU�³ZKLVWOHEORZLQJ´��LV�UHFRJQLVHG�
E\�HPSOR\HUV��ZRUNHUV��WUDGH�XQLRQ�DQG�WKH�JHQHUDO�SXEOLF��:RUNLQJ�LQ�SDUWQHUVKLS�ZLWK�7UDGH�
8QLRQV��VWDII�DVVRFLDWLRQV�DQG�HPSOR\HH�UHSUHVHQWDWLYHV�LV�DQ�LPSRUWDQW�SDUW�RI�HQVXULQJ�IDLUQHVV�
DQG�SURPRWLQJ�DZDUHQHVV�RI�WKH�SROLFLHV��SURFHGXUHV�DQG�VXSSRUW�PHFKDQLVPV�ZKLFK�D�JRRG�
HPSOR\HU�ZLOO�KDYH�LQ�SODFH���

:H�ZRXOG�OLNH�WR�DFNQRZOHGJH�WKH�FRQWULEXWLRQ�DQG�LQSXW�WRZDUGV�WKLV�JXLGDQFH�PDGH�E\�NH\�
VWDNHKROGHUV��7KHUH�DUH�WRR�PDQ\�IRU�XV�WR�WKDQN�LQGLYLGXDOO\��EXW�WKH\�LQFOXGH�7UDGH�8QLRQV��
HPSOR\HUV¶�DVVRFLDWLRQV��FDPSDLJQLQJ�JURXSV��UHJXODWRUV��SURIHVVLRQDO�ERGLHV�DQG�ZKLVWOHEORZHUV�
WKHPVHOYHV��7KH�FRQWHQWV�RI�WKLV�*XLGDQFH�KDYH�EHHQ�HQGRUVHG�E\�WKH�6RFLDO�3DUWQHUVKLS�)RUXP�DQG�
WKH�6RFLDO�&DUH�,QVWLWXWH�IRU�([FHOOHQFH�

+RZ�WR�XVH�WKLV�*XLGDQFH�

$IWHU�WKH�¿UVW�LQWURGXFWRU\�SDJHV��WKH�ERG\�RI�WKH�*XLGDQFH�LV�PDGH�XS�RI�WKUHH�PDLQ�VHFWLRQV��RQH�
DLPHG�DW�ZRUNHUV��RQH�DW�RSHUDWLRQDO�PDQDJHUV��DQG�RQH�DW�HPSOR\HUV��(DFK�VHFWLRQ�FDQ�EH�
HDVLO\�LGHQWL¿HG�E\�LWV�FRORXU�FRGLQJ�DQG�WH[W�LQ�WKH�ERUGHU�RI�WKH�SDJH��$OO�SDJHV�UHODWLQJ�WR�ZRUNHUV�
KDYH�D�WXUTXRLVH�ERUGHU��SDJHV�IRU�PDQDJHUV�KDYH�D�SLQN�ERUGHU��DQG�SDJHV�IRU�HPSOR\HUV�KDYH�D�
JROG�ERUGHU��7KH�&RQWHQWV�SDJH�VHWV�RXW�WKH�VWUXFWXUH�RI�WKH�*XLGDQFH�LQ�PRUH�GHWDLO��

:H�KRSH�\RX�¿QG�LW�XVHIXO�±�SOHDVH�JHW�LQ�WRXFK�LI�\RX�QHHG�IXUWKHU�KHOS�E\��
FRQWDFWLQJ�WKH�:KLVWOHEORZLQJ�+HOSOLQH�RQ� ���������������RU�
HPDLO�HQTXLULHV#ZEKHOSOLQH�RUJ�XN�
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,W�LV�LPSRUWDQW�IRU�LQGLYLGXDOV�WR�IHHO�VDIH�DQG�OLVWHQHG�WR�ZKHQ�UDLVLQJ�FRQFHUQV��$Q�
RSHQ�DSSURDFK�WR�ZKLVWOHEORZLQJ�SURPRWHV�WKH�YDOXHV�RI�RSHQQHVV��WUDQVSDUHQF\�DQG�
FDQGRXU�DQG�HQFRXUDJHV�HPSOR\HHV�WR�WUHDW�SDWLHQWV�DQG�VHUYLFH�XVHUV�ZLWK�GLJQLW\��
UHVSHFW�DQG�FRPSDVVLRQ��,Q�WKDW�ZD\��WKH�ZHOOEHLQJ�DQG�VDIHW\�RI�SDWLHQWV�DQG�VHUYLFH�
XVHUV�DQG�WKH�SURYLVLRQ�RI�JRRG�FDUH�EHFRPH�SDUW�RI�WKH�FXOWXUH��DQG�DUH�VHHQ�DV�³WKH�
ZD\�ZH�GR�WKLQJV�DURXQG�KHUH´��

)URP�WKH�HPSOR\HU¶V�SRLQW�RI�YLHZ��WKHUH�DUH�JRRG�EXVLQHVV�UHDVRQV�IRU�OLVWHQLQJ�WR�ZRUNHUV�ZKR�
UDLVH�FRQFHUQV��DV�LW�JLYHV�DQ�RSSRUWXQLW\�WR�VWRS�SRRU�SUDFWLFH�DW�DQ�HDUO\�VWDJH�EHIRUH�LW�EHFRPHV�
QRUPDOLVHG�DQG�VHULRXV�LQFLGHQWV�WDNH�SODFH��:KLVWOHEORZLQJ�KDV�EHHQ�VKRZQ�WR�EH�DQ�HIIHFWLYH�ZD\�
WR�DFKLHYH�VHUYLFH�LPSURYHPHQW��OHDGLQJ�WR�EHWWHU�SDWLHQW�FDUH�DQG�SURPRWLQJ�GLJQLW\�

)URP�WKH�ZRUNHUV¶�SHUVSHFWLYH��WKH�IUHHGRP�WR�UDLVH�FRQFHUQV�ZLWKRXW�IHDU�PHDQV�WKDW�WKH\�KDYH�
WKH�FRQ¿GHQFH�WR�JR�DKHDG�DQG�³GR�WKH�ULJKW�WKLQJ �́�,W�LV�SDUW�RI�HQFRXUDJLQJ�ZRUNHUV�WR�UHÀHFW�RQ�
SUDFWLFH�DV�D�ZD\�RI�OHDUQLQJ�

:KDW�WKH�UHVHDUFK�VD\V
7KHUH�KDYH�EHHQ�D�QXPEHU�RI�UHSRUWV�LQWR�ZKLVWOHEORZLQJ�DQG�SHRSOH¶V�H[SHULHQFH�RI�
ZKLVWOHEORZLQJ��5HFHQW�UHVHDUFK�LQFOXGHV�WKH�:KLVWOHEORZLQJ�+HOSOLQH¶V�%ULGJLQJ�WKH�*DS�
UHSRUW��WKH������1+6�6WDII�6XUYH\��WKH�5R\DO�&ROOHJH�RI�1XUVLQJ�VXUYH\�LQ�$SULO������DQG�
3XEOLF�&RQFHUQ�DW�:RUN�DQG�WKH�8QLYHUVLW\�RI�*UHHQZLFK¶V�UHSRUW�³:KLVWOHEORZLQJ��WKH�
LQVLGH�VWRU\´�LQ�0D\�������7KH�PDLQ�¿QGLQJV�DUH�VXPPDULVHG�EHORZ�

�� 7KHUH�LV�D�JDS�EHWZHHQ�WKH�SURSRUWLRQ�RI�SHRSOH�ZKR�NQRZ�DERXW�WKH�UDLVLQJ�FRQFHUQV�
�RU�³ZKLVWOHEORZLQJ´��SROLF\�DQG�WKH�SURSRUWLRQ�RI�LQGLYLGXDOV�ZKR�IHHO�VDIH�WR�XVH�LW��)RU�
H[DPSOH��WKH������1+6�6WDII�6XUYH\�IRXQG�WKDW�DOWKRXJK�����RI�VWDII�VD\�WKH\�NQRZ�KRZ�WR�
UHSRUW�FRQFHUQV��RQO\�����ZRXOG�DFWXDOO\�IHHO�VDIH�WR�UDLVH�FRQFHUQV��

�� 7KH�5R\DO�&ROOHJH�RI�1XUVLQJ�VXUYH\�DQG�WKH�%ULGJLQJ�WKH�*DS�UHSRUW�VKRZ�WKHUH�DUH�D�
QXPEHU�RI�EDUULHUV�ZKLFK�SUHYHQW�ZRUNHUV�IURP�VSHDNLQJ�RXW��ZKLFK�LQFOXGH�EHLQJ�YLHZHG�
DV�D�WURXEOHPDNHU��WKH�IHDU�RI�UHSULVDOV�IURP�PDQDJHUV�DQG�RU�FROOHDJXHV�DQG�IHHOLQJ�WKDW�
QRWKLQJ�ZLOO�EH�GRQH�WR�DGGUHVV�WKH�FRQFHUQ���

�� ����RI�ZKLVWOHEORZHUV�UHFHLYHG�QR�UHVSRQVH�RU�IHHGEDFN��QHJDWLYH�RU�SRVLWLYH��IURP�
PDQDJHPHQW���7DNHQ�IURP�WKH�3&#:�VXUYH\��

�� ����RI�ZRUNHUV�RQO\�EORZ�WKH�ZKLVWOH�WZLFH�LQWHUQDOO\��PHDQLQJ�RUJDQLVDWLRQV�KDYH�D�OLPLWHG�
RSSRUWXQLW\�WR�DGGUHVV�WKH�FRQFHUQ�EHIRUH�LW�HVFDODWHV��6ZLIW�DQG�DSSURSULDWH�DFWLRQ�QHHGV�WR�
EH�WDNHQ���7DNHQ�IURP�WKH�3&#:�VXUYH\��

�� ,I�SHRSOH�UHSRUW�FRQFHUQV�WR�WKH�&DUH�4XDOLW\�&RPPLVVLRQ��&4&��DW�WKH�VHFRQG�RU�WKLUG�WLPH�
D�FRQFHUQ�LV�UDLVHG��LW�GHFUHDVHV�WKH�FKDQFHV�RI�GLVPLVVDO��+RZHYHU�WKH�OLNHOLKRRG�RI�IRUPDO�
UHSULVDOV�LV�LQFUHDVHG���7DNHQ�IURP�WKH�3&#:�VXUYH\��

�� 1HZHU�ZRUNHUV�DUH�PRVW�OLNHO\�WR�EORZ�WKH�ZKLVWOH������KDYH�OHVV�WKDQ���\HDUV¶�VHUYLFH���
�7DNHQ�IURP�WKH�3&#:�VXUYH\��
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7KH�ZKLVWOHEORZHU�FDQ�H[SHULHQFH�FRQVLGHUDEOH�VWUHVV�DQG�LVRODWLRQ�DV�WKH�%ULGJLQJ�WKH�*DS�UHSRUW�
VKRZV��)RU�VRXUFHV�RI�VXSSRUW��VHH�WKH�VHFWLRQ�RQ�DGYLFH�DQG�VXSSRUW�RQ�SDJH����

([SHFWDWLRQV�ZLWKLQ�RXU�VHFWRU�
$V�D�ZRUNHU�LQ�KHDOWK�RU�VRFLDO�FDUH��WKHUH�DUH�PRUDO��HWKLFDO�DQG�SURIHVVLRQDO�LVVXHV�WR�
FRQVLGHU�LQ�UHODWLRQ�WR�UDLVLQJ�FRQFHUQV��

6WDII�UHJLVWHUHG�ZLWK�D�SURIHVVLRQDO�UHJXODWRU\�ERG\�VXFK�DV�WKH�*HQHUDO�0HGLFDO�&RXQFLO�
�*0&��RU�WKH�1XUVLQJ�DQG�0LGZLIHU\�&RXQFLO��10&��KDYH�WR�DGKHUH�WR�WKHLU�UHVSHFWLYH�FRGHV�RI�
FRQGXFW��3URIHVVLRQDO�FRGHV�RI�FRQGXFW�XVXDOO\�SODFH�D�GXW\�RQ�WKH�SUDFWLWLRQHU�WR�UDLVH�FRQFHUQV�
ZKHUH�WKH\�VHH�LQVWDQFHV�RI�SRRU�SUDFWLFH�RU�ZURQJGRLQJ��7KH�SURIHVVLRQDO�UHJXODWRUV�DUH�DEOH�WR�
RIIHU�DGYLFH�WR�ZKLVWOHEORZHUV�DV�ZHOO�DV�UHJLVWHU�FRPSODLQWV�DJDLQVW�WKHLU�PHPEHUV��

6RFLDO�ZRUNHUV��QRZ�UHJLVWHUHG�ZLWK�WKH�+HDOWK�DQG�&DUH�3URIHVVLRQV�&RXQFLO��DUH�VXEMHFW�WR�WKH�
+&3&¶V�VWDQGDUGV�RI�FRQGXFW��SHUIRUPDQFH�DQG�HWKLFV�ZKLFK�VWDWH�WKDW�SUDFWLWLRQHUV�µPXVW�DFW�LQ�
WKH�EHVW�LQWHUHVWV�RI�VHUYLFH�XVHUV¶�DQG�µPXVW�SURWHFW�VHUYLFH�XVHUV¶�IURP�GDQJHU��+HDOWK�DQG�&DUH�
3URIHVVLRQV�&RXQFLO��������

/DUJH�QXPEHUV�RI�ZRUNHUV�LQ�WKH�VHFWRU�DUH�QRW�UHJXODWHG�LQ�WKLV�ZD\��EXW�ZLOO�EH�H[SHFWHG�WR�UDLVH�
FRQFHUQV�LQ�WKH�LQWHUHVWV�RI�SDWLHQWV�DQG�VHUYLFH�XVHUV�

7KH�6RFLDO�&DUH�&RGH�RI�&RQGXFW��ZKLFK�VHWV�RXW�ZKDW�LV�H[SHFWHG�RI�DGXOW�VRFLDO�FDUH�ZRUNHUV��
UHIHUV�WR�ZKLVWOHEORZLQJ�LQ�WKH�¿UVW�SULQFLSOH��DQG�WKLV�LV�UHLQIRUFHG�LQ�WKH�6RFLDO�&DUH�&RPPLWPHQW����

7KH�1+6�&RQVWLWXWLRQ�HPSKDVLVHV�WKH�LPSRUWDQFH�RI�KRQHVW\�DQG�RSHQQHVV�DQG�ZDV�XSGDWHG�LQ�
0DUFK�������,W�SOHGJHV�WKDW�WKH�1+6�ZLOO�³HQFRXUDJH�DQG�VXSSRUW�DOO�VWDII�LQ�UDLVLQJ�FRQFHUQV�DW�WKH�
HDUOLHVW�UHDVRQDEOH�RSSRUWXQLW\�DERXW�VDIHW\��PDOSUDFWLFH�RU�ZURQJGRLQJ�DW�ZRUN��UHVSRQGLQJ�WR�DQG��
ZKHUH�QHFHVVDU\��LQYHVWLJDWLQJ�WKH�FRQFHUQV�UDLVHG�DQG�DFWLQJ�FRQVLVWHQWO\�ZLWK�WKH�3XEOLF�,QWHUHVW�
'LVFORVXUH�$FW����� �́

)RU�WKH�ODWHVW�YHUVLRQ�RI�WKH�1+6�&RQVWLWXWLRQ��IROORZ�WKLV�OLQN���
�ZZZ�JRY�XN�JRYHUQPHQW�SXEOLFDWLRQV�WKH�QKV�FRQVWLWXWLRQ�IRU�HQJODQG��

3HRSOH�ZKR�UDLVH�FRQFHUQV��´ZKLVWOHEORZHUV´��KDYH�VRPHWLPHV�KDG�GLI¿FXOW�

H[SHULHQFHV�LQ�WKH�SDVW�DQG�ZH�QHHG�WR�HQVXUH�WKDW�WKH\�DUH�VXSSRUWHG�DQG�

SURWHFWHG��LQ�OLQH�ZLWK�WKH�QHHG�IRU�DQ�RSHQ��WUDQVSDUHQW�DQG�KRQHVW�FXOWXUH��

7KLV�JXLGDQFH�DLPV�WR�VXSSRUW�HPSOR\HUV�DQG�HPSOR\HHV�WR�PDNH�WKH�SURFHVV�

RI�UDLVLQJ�FRQFHUQV�ZRUN�EHWWHU�LQ�WKH�IXWXUH���

http://www.gov.uk/government/publications/the-nhs-constitution-for-england
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7KH�SURIHVVLRQDO�GXW\�RI�FDQGRXU

7KH�UHSRUW�RI�WKH�0LG�6WDIIRUGVKLUH�)RXQGDWLRQ�7UXVW�3XEOLF�,QTXLU\��EHWWHU�NQRZQ�DV�WKH�)UDQFLV�
UHSRUW��ZDV�SXEOLVKHG�LQ�)HEUXDU\�������,Q�WKH�*RYHUQPHQW¶V�¿QDO�UHVSRQVH�WR�WKH�)UDQFLV�UHSRUW��
³+DUG�7UXWKV �́�SXEOLVKHG�LQ�1RYHPEHU�������LW�ZDV�VWDWHG�WKDW�WKH�*0&��WKH�10&�DQG�RWKHU�
SURIHVVLRQDO�UHJXODWRUV�DUH�WR�GHYHORS�D�FRQVLVWHQW�DSSURDFK�WR�WKH�SURIHVVLRQDO�GXW\�RI�FDQGRXU�IRU�
GRFWRUV��QXUVHV�DQG�RWKHU�KHDOWK�SURIHVVLRQDOV��PDNLQJ�FOHDU�D�UHTXLUHPHQW�WR�EH�RSHQ�ZLWK�SDWLHQWV�
DQG�IDPLOLHV�ZKHQ�PLVWDNHV�RFFXU��ZKHWKHU�WKH�PLVWDNH�LV�VHULRXV�RU�QRW��7KH�JXLGDQFH�ZLOO�PDNH�
FOHDU�WKDW�REVWUXFWLQJ�FROOHDJXHV�LQ�EHLQJ�FDQGLG�ZLOO�EH�D�EUHDFK�RI�WKHLU�SURIHVVLRQDO�FRGHV�

7KH�UHODWLRQVKLS�WR�WKH�VDIHJXDUGLQJ�IUDPHZRUN����
6DIHJXDUGLQJ�WKH�KHDOWK�DQG�ZHOOEHLQJ�RI�SDWLHQWV�DQG�VHUYLFH�XVHUV�PHDQV�WKH\�VKRXOG�QRW�EH�
H[SRVHG�WR�DEXVH��ZKHWKHU�SK\VLFDO��SV\FKRORJLFDO��VH[XDO�RU�¿QDQFLDO��QHJOHFW�RU�LQVWLWXWLRQDO�
DEXVH��,W�LV�QRW�WKH�ZRUNHU¶V�UHVSRQVLELOLW\�WR�LQYHVWLJDWH�RU�GHFLGH�LI�DEXVH�KDV�KDSSHQHG��RQO\�
WR�PDNH�VXUH�WKDW�WKH�DSSURSULDWH�DJHQFLHV�DUH�WROG�DERXW�WKHLU�FRQFHUQV�RU�VXVSLFLRQV��:RUNHUV�
VKRXOG�PDNH�VXUH�WKDW�WKH\�XQGHUVWDQG�DQG�IROORZ�WKHLU�ORFDO�DXWKRULW\¶V�VDIHJXDUGLQJ�SROLFLHV�
UHJDUGLQJ�UHIHUUDO�RI�WKHLU�FRQFHUQ�WR�WKH�DSSURSULDWH�DJHQF\�YLD�WKH�GHVLJQDWHG�VDIHJXDUGLQJ�RI¿FHU��
D�PDQDJHU�RU�WKHPVHOYHV��LI�SRVVLEOH�RQ�WKH�VDPH�GD\�DV�WKH\�KDYH�WKH�FRQFHUQ����

��:+$7�7+(�/$:�6$<6���6800$5<

)ROORZLQJ�D�QXPEHU�RI�KLJK�SUR¿OH�HYHQWV��WKH�JRYHUQPHQW�LQWURGXFHG�WKH�3XEOLF�
,QWHUHVW�'LVFORVXUH�$FW�������3,'$���ZKLFK�SURYLGHV�OHJDO�SURWHFWLRQ�DJDLQVW�GHWULPHQW�
IRU�ZRUNHUV�ZKR�UDLVH�FRQFHUQV�LQ�WKH�SXEOLF�LQWHUHVW��DOVR�NQRZQ�DV�PDNLQJ�D�
GLVFORVXUH��DERXW�D�GDQJHU��ULVN��PDOSUDFWLFH�RU�ZURQJGRLQJ�LQ�WKH�ZRUNSODFH�ZKLFK�
DIIHFWV�RWKHUV��

7R�EH�SURWHFWHG��WKH�GLVFORVXUH�PXVW�EH�LQ�WKH�SXEOLF�LQWHUHVW��WKH�ZRUNHU�PXVW�KDYH�D�UHDVRQDEOH�
EHOLHI�WKDW�WKH�LQIRUPDWLRQ�VKRZV�WKDW�RQH�RI�WKH�FDWHJRULHV�RI�ZURQJGRLQJ�OLVWHG�LQ�WKH�OHJLVODWLRQ�
KDV�RFFXUUHG�RU�LV�OLNHO\�WR�RFFXU��DQG�WKH�FRQFHUQ�PXVW�EH�UDLVHG�LQ�WKH�FRUUHFW�ZD\�

3,'$�LV�D�FRPSOH[�SLHFH�RI�OHJLVODWLRQ�DQG�PRUH�GHWDLO�LV�SURYLGHG�RQ�SDJH�����7KH�ZD\�3,'$�ZRUNV�LV�
IRU�WKH�ZRUNHU�WR�EH�DEOH�WR�FODLP�D�UHPHG\�DW�DQ�(PSOR\PHQW�7ULEXQDO�LI�WKH\�DUH�VXEMHFWHG�WR�EDG�
WUHDWPHQW�DV�D�UHVXOW�RI�WKHLU�ZKLVWOHEORZLQJ�
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�723�7,36

7KH�IROORZLQJ�WLSV�DUH�LQWHQGHG�WR�VXSSRUW�ZRUNHUV�LQ�UDLVLQJ�FRQFHUQV�DQG�WR�KHOS�
PDQDJHUV�UHVSRQG�DSSURSULDWHO\�ZKHQ�KDQGOLQJ�FRQFHUQV�UDLVHG��

,W�LV�LPSRUWDQW�WR�FUHDWH�D�FXOWXUH�RI�RSHQQHVV�DQG�WUDQVSDUHQF\��ZKHUH�ZRUNHUV�IHHO�VDIH�DQG�
DUH�HQFRXUDJHG�WR�VSHDN�XS��)RU�WKLV�WR�KDSSHQ�WKH�%RDUG�DQG�VHQLRU�PDQDJHPHQW�ZLOO�QHHG�WR�
GHPRQVWUDWH�WKDW�WKH\�DUH�FRPPLWWHG�WR�RSHQ�GLDORJXH�DQG�FRPPXQLFDWLRQ��7KH\�ZLOO�DOVR�QHHG�WR�
HQVXUH�WKDW�WKH�VDIHW\�DQG�ZHOOEHLQJ�RI�SDWLHQWV�DQG�VHUYLFH�XVHUV�DUH�VHHQ�DV�WKH�UHVSRQVLELOLW\�RI�
HYHU\RQH�LQYROYHG�LQ�WKH�SURYLVLRQ�RI�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�

5DLVLQJ�FRQFHUQV�DV�VRRQ�DV�SRVVLEOH�LV�DQ�HIIHFWLYH�HDUO\�ZDUQLQJ�RI�ZURQJGRLQJ��PDOSUDFWLFH�
RU�ULVNV��:KHUH�SRVVLEOH��RSSRUWXQLWLHV�WR�UDLVH�FRQFHUQV�VKRXOG�EH�HPEHGGHG�LQWR�URXWLQH�
GLVFXVVLRQV�RQ�VHUYLFH�GHOLYHU\�DQG�SDWLHQW�FDUH���H�J��SUREOHP�VROYLQJ��VHUYLFH�UHYLHZ��SHUIRUPDQFH�
LPSURYHPHQW��TXDOLW\�DVVHVVPHQW��WUDLQLQJ�DQG�GHYHORSPHQW����

7RS�WLSV�IRU�ZRUNHUV

:KLVWOHEORZLQJ�LV�ZKHQ�\RX�VSHDN�RXW�DERXW�VRPHWKLQJ�\RX�DUH�FRQFHUQHG�DERXW�DW�
ZRUN�EHFDXVH�\RX�WKLQN�LW�QHHGV�EULQJLQJ�RXW�LQWR�WKH�RSHQ�IRU�WKH�SXEOLF�JRRG��,W�FDQ�
EH�D�KDUG�GHFLVLRQ�WR�GR�WKLV��+HUH�DUH�VRPH�WRS�WLSV�WR�KHOS�\RX�PDNH�\RXU�GHFLVLRQ�LQ�
DQ�LQIRUPHG�ZD\�DQG�WR�KHOS�\RX�DFFHVV�DQ\�VXSSRUW�\RX�PD\�QHHG��

��� 5HDG�WKH�ZKLVWOHEORZLQJ�SROLF\�DQG�SURFHGXUH�ZKHUH�\RX�ZRUN���7KLV�LV�VRPHWLPHV�
FDOOHG�WKH�³5DLVLQJ�&RQFHUQV�3ROLF\´���,W�VKRXOG�WHOO�\RX���

�ŀ ZKDW�W\SH�RI�FRQFHUQV�DUH�FRYHUHG�

�ŀ ZKHQ�DQG�KRZ�D�FRQFHUQ�VKRXOG�EH�UDLVHG�DQG�ZKR�ZLWK�

,Q�ODUJHU�RUJDQLVDWLRQV��\RX�FDQ�QRUPDOO\�¿QG�WKH�SROLF\�RQ�WKH�VWDII�LQWUDQHW�RU�DVN�WKH�+5�
GHSDUWPHQW��,Q�VPDOOHU�RUJDQLVDWLRQV��\RX�PLJKW�¿QG�LW�LQ�WKH�6WDII�+DQGERRN�RU�\RX�FRXOG�
DVN�\RXU�PDQDJHU�IRU�D�FRS\��<RX�QHHG�WR�IROORZ�WKH�SURFHGXUH�WR�PDNH�VXUH�\RX�UHPDLQ�
SURWHFWHG�XQGHU�WKH�ODZ�±�WKLV�LV�FDOOHG�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������3,'$��

<RX�FDQ�JHW�LQGHSHQGHQW�DGYLFH�E\�FRQWDFWLQJ�\RXU�7UDGH�8QLRQ�UHSUHVHQWDWLYH��WKH�
:KLVWOHEORZLQJ�+HOSOLQH�RQ� ���������������DQ�+5�PDQDJHU�RU�D�&LWL]HQV�$GYLFH�%XUHDX��,Q�
VRPH�FLUFXPVWDQFHV��\RX�PD\�DOVR�ZLVK�WR�REWDLQ�LQGHSHQGHQW�OHJDO�DGYLFH���

��� 5DLVH�WKH�FRQFHUQ�LPPHGLDWHO\�RU�DW�WKH�HDUOLHVW�RSSRUWXQLW\�

,I�\RX�EHOLHYH�WKDW�VRPHWKLQJ�LV�ZURQJ��\RX�GR�QRW�QHHG�SURRI��6SHDNLQJ�RXW�HDUO\�FRXOG�VWRS�
WKH�LVVXH�IURP�EHFRPLQJ�PRUH�VHULRXV��GDQJHURXV�RU�GDPDJLQJ�

��� 7KLQN�DERXW�ZKHWKHU�\RXU�FRQFHUQ�FDQ�EH�GLVFXVVHG�LQ�DQ�LQIRUPDO�ZD\�RU�DW�WKLQJV�
OLNH�VXSHUYLVLRQ�PHHWLQJV��DW�\RXU�DSSUDLVDO��WHDP�RU�GHSDUWPHQWDO�PHHWLQJV�RU�DW�VWDII�IRUXPV�
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��� ��)LQG�RXW�LI�RWKHU�ZRUNHUV�VKDUH�\RXU�FRQFHUQV�

,I�VR��\RX�PD\�EH�DEOH�WR�UDLVH�\RXU�FRQFHUQ�DV�D�JURXS���WKHUH�FDQ�EH�VWUHQJWK�LQ�QXPEHUV����

��� &KHFN�\RXU�RUJDQLVDWLRQ¶V�SROLF\�WR�¿QG�RXW�ZKR�\RX�VKRXOG�UHSRUW�\RXU�FRQFHUQV�WR�

<RXU�OLQH�PDQDJHU�LV�XVXDOO\�WKH�¿UVW�SHUVRQ�WR�JR�WR��,I�\RX�EHOLHYH�WKDW�\RXU�PDQDJHU�PD\�
EH�LQYROYHG�RU�\RX�IHHO�XQDEOH�WR�UDLVH�LW�ZLWK�WKHP��\RX�PD\�QHHG�WR�JR�WR�DQRWKHU�PDQDJHU�
RU�VRPHRQH�HOVH�WKDW�LV�OLVWHG�LQ�WKH�ZKLVWOHEORZLQJ�SROLF\��,I�\RX�ZRUN�IRU�D�VPDOO�RUJDQLVDWLRQ�
ZKHUH�WKHUH�DUH�QR�PRUH�VHQLRU�PDQDJHUV��WKHQ�\RX�PLJKW�QHHG�WR�JR�WR�D�UHJXODWRU�VXFK�DV�
WKH�&DUH�4XDOLW\�&RPPLVVLRQ��&4&��

,I�\RX�WKLQN�WKH�ZD\V�WR�UHSRUW�DUH�QRW�FOHDU�RU�\RX�GR�QRW�IHHO�VXSSRUWHG�RU�VDIH�WKHQ�\RX�
VKRXOG�FRQWDFW�+5�RU�\RXU�7UDGH�8QLRQ�IRU�DGYLFH�LQ�WKH�¿UVW�LQVWDQFH��$OWHUQDWLYHO\��\RX�PD\�
ZLVK�WR�VHHN�LQGHSHQGHQW�FRQ¿GHQWLDO�DGYLFH�IURP�WKH�QDWLRQDO�:KLVWOHEORZLQJ�+HOSOLQH��<RX�
FDQ�FDOO�WKHP�RQ� ���������������

��� 7U\�WR�VHH�LI�\RX�FDQ�VRUW�WKLQJV�RXW�LQVLGH�\RXU�RUJDQLVDWLRQ�¿UVW��
%XW�LI�\RX�DUH�QRW�VDWLV¿HG��WKHQ�\RX�PLJKW�QHHG�WR�WHOO�VRPHRQH�RXWVLGH�RI�ZKHUH�\RX�ZRUN��
7KLV�PLJKW�PHDQ�WHOOLQJ�\RXU�SURIHVVLRQDO�UHJXODWRU�RU�WKH�&4&��7KHVH�DUH�OLVWHG�RQ�SDJH����

5HSRUWLQJ�DQ\WKLQJ�WR�WKH�PHGLD�VKRXOG�DOZD\V�EH�WKH�/$67�WKLQJ�\RX�WXUQ�WR��7U\�DOO�WKH�
RWKHU�SODFHV�WDONHG�DERXW�¿UVW�±�SDUWLFXODUO\�LI�ZKDW�\RX�ZDQW�WR�UHSRUW�LQYROYHV�SULYDWH�RU�
FRQ¿GHQWLDO�LQIRUPDWLRQ�

��� :KHQ�\RX�UHSRUW�\RXU�FRQFHUQ��IRFXV�RQ�DV�PXFK�IDFWXDO�LQIRUPDWLRQ�HYLGHQFH��
DV�SRVVLEOH��
7KLV�PHDQV�WKLQJV�OLNH�EHLQJ�VSHFL¿F�DERXW�

�ŀ GDWHV�DQG�WLPHV�

�ŀ ZKDW�KDSSHQHG�DQG�WKH�RUGHU�RI�HYHQWV

�ŀ ZKR�ZDV�LQYROYHG

�ŀ DQ\�ZLWQHVVHV�

$FW�KRQHVWO\�DQG�SURIHVVLRQDOO\�DW�DOO�WLPHV�LQ�WKH�LQWHUHVWV�RI�SDWLHQWV�DQG�VHUYLFH�XVHUV�

��� 7U\�WR�SUHVHQW�WKH�VLWXDWLRQ�DV�FOHDUO\�DQG�ZLWK�DV�PXFK�LQIRUPDWLRQ�DV�SRVVLEOH�±�
HLWKHU�YHUEDOO\�RU�LQ�ZULWLQJ�
,GHQWLI\�ZKDW�\RX�EHOLHYH�WR�EH�WKH�NH\�LVVXHV�DQG�ULVNV��)RU�H[DPSOH��LV�WKHUH�D�ULVN�WR�WKH�
SDWLHQW�VHUYLFH�XVHU�RU�LV�LW�WR�GR�ZLWK�D�SURIHVVLRQDO�FOLQLFDO�SUDFWLFH�HWF�"�
:ULWLQJ�LW�GRZQ�ZLOO�KHOS�\RX�WR�JHW�\RXU�WKRXJKWV�LQ�RUGHU�SDUWLFXODUO\�LI�\RX�DUH�XSVHW��
ZRUULHG�RU�IHHOLQJ�HPRWLRQDO�DERXW�LW��<RXU�WUDGH�XQLRQ�DQG�WKH�:KLVWOHEORZLQJ�+HOSOLQH�FDQ�
RIIHU�VXSSRUW�

3URYLGH�DV�PXFK�VXSSRUWLQJ�LQIRUPDWLRQ�DV�\RX�FDQ��IRU�H[DPSOH�¿OHV�RU�HPDLOV��$/:$<6�DVN�
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IRU�IXUWKHU�DGYLFH��IRU�H[DPSOH�IURP�\RXU�7UDGH�8QLRQ�RU�SURIHVVLRQDO�ERG\��LI�WKHVH�FRQWDLQ�
SULYDWH�RU�FRQ¿GHQWLDO�LQIRUPDWLRQ�

��� &KHFN�RXW�WKH�SURFHVV�DQG�ZKDW�ZLOO�KDSSHQ�QH[W�

7DON�DERXW�ZKDW�PLJKW�KDSSHQ�QH[W�ZLWK�\RXU�PDQDJHU�RU�WKH�SHUVRQ�QRPLQDWHG�LQ�WKH�
ZKLVWOHEORZLQJ�SROLF\��

<RX�ZLOO�QHHG�WR�JLYH�WKHP�D�UHDVRQDEOH�DPRXQW�RI�WLPH�WR�FKHFN�WKH�IDFWV�DQG�WR�¿QG�RXW�
PRUH�LI�WKH\�QHHG�WR��EHIRUH�WKH\�IHHG�EDFN�WR�\RX��

5HVSHFW�WKH�IDFW�WKDW�\RXU�PDQDJHU�PD\�QHHG�WR�NHHS�VRPH�LQIRUPDWLRQ�SULYDWH�DQG�
FRQ¿GHQWLDO�LI�LW�UHODWHV�WR�RWKHU�SHRSOH�

7U\�WR�FRRSHUDWH�ZLWK�DQ\�LQYHVWLJDWLRQ�LQWR�ZKDW�\RX�KDYH�UHSRUWHG�DQG�WKH�DWWHPSWV�WR�
UHVROYH�WKH�LVVXHV�DQG�SXW�WKLQJV�ULJKW��

<RX�DUH�HQWLWOHG�WR�JHW�VXSSRUW�IURP�D�ZRUN�FROOHDJXH�RU�XQLRQ�UHSUHVHQWDWLYH�DW�DQ\�PHHWLQJ�
WR�GLVFXVV�\RXU�FRQFHUQV�RU�GXULQJ�DQ\�LQYHVWLJDWLRQ�WKDW�WDNHV�SODFH�

����.HHS�WUDFN�RI�ZKDW�LV�KDSSHQLQJ�

(YHQ�LI�\RX�UDLVH�\RXU�FRQFHUQ�YHUEDOO\��\RX�VKRXOG�DOVR�NHHS�D�UHFRUG�LQ�ZULWLQJ�RI�DQ\�
GLVFXVVLRQV�UHODWLQJ�WR�\RXU�FRQFHUQ�±�WKLV�PHDQV�WKLQJV�OLNH�WKH�GDWHV�WKLQJV�KDSSHQHG��ZKR�
\RX�WDONHG�WR��ZKDW�ZDV�VDLG��ZKDW�WKH�UHVSRQVH�ZDV�

2QH�ZD\�RI�NHHSLQJ�WUDFN�RI�WKLQJV�LV�WR�HPDLO�WKH�PDQDJHU�QRPLQDWHG�SHUVRQ�DIWHU�DQ\�GLVFXVVLRQ�
ZLWK�D�VXPPDU\�RI�WKH�PDLQ�SRLQWV��0DNH�LW�FOHDU�WKDW�\RX�DUH�UDLVLQJ�D�FRQFHUQ�LQ�OLQH�ZLWK�\RXU�
RUJDQLVDWLRQ¶V�ZKLVWOHEORZLQJ�SROLF\�DQG�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������3,'$���
7KLV�LV�WKH�ODZ�WR�GR�ZLWK�ZKLVWOHEORZLQJ�

����0DLQWDLQ�FRQ¿GHQWLDOLW\�

,W�LV�EHVW�LI�\RX�FDQ�VSHDN�RXW�RSHQO\�DERXW�ZKDW�\RX�WKLQN��DOWKRXJK�\RX�FDQ�DVN�IRU�\RXU�
LGHQWLW\�WR�EH�NHSW�FRQ¿GHQWLDO���

7KH�SHUVRQ�PDQDJHU�ZLWK�ZKRP�\RX�WDON�DERXW�WKLQJV�VKRXOG�PDNH�HYHU\�HIIRUW�WR�SURWHFW�
\RXU�LGHQWLW\��+RZHYHU��WKHUH�PD\�EH�WLPHV�ZKHQ��EHFDXVH�RI�WKH�QDWXUH�RI�WKH�LQYHVWLJDWLRQ�
RU�ZKDW�\RX�ZDQW�WR�VD\��LW�ZLOO�EH�QHFHVVDU\�WR�VD\�ZKR�\RX�DUH�SXEOLFO\��,I�WKLV�,6�JRLQJ�WR�
KDSSHQ�WKHQ�WKH�SHUVRQ�\RX�UDLVH�\RXU�FRQFHUQV�ZLWK�VKRXOG�PDNH�HYHU\�HIIRUW�WR�OHW�\RX�
NQRZ�¿UVW�

:
2
5
.
(
5
6



�� 5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH

5HPHPEHU��LI�\RX�ZRUN�LQ�D�VPDOO�WHDP�WKHQ�SHRSOH�\RX�ZRUN�ZLWK�PLJKW�JXHVV�RU�ZRUN�RXW�
\RXU�LGHQWLW\��,I�WKLV�KDSSHQV��WHOO�\RXU�PDQDJHU�DQG�OHW�KLP�KHU�NQRZ�LI�\RX�DUH�EHLQJ�EXOOLHG�
RU�KDUUDVVHG�RU�EHLQJ�WUHDWHG�EDGO\�DV�D�UHVXOW�

&RQFHUQV�UDLVHG�DQRQ\PRXVO\�±�WKLV�PHDQV�ZKHQ�\RX�GR�QRW�UHYHDO�\RXU�QDPH���FDQ�EH�PRUH�
GLI¿FXOW�WR�GHDO�ZLWK�DQG�LQYHVWLJDWH�LQ�WKH�EHVW�ZD\��0RUH�DFWLRQ�LV�OLNHO\�DQG�SRVVLEOH�LI�\RXU�
LGHQWLW\�LV�NQRZQ�ZKHQ�\RX�UHSRUW�VRPHWKLQJ�

����,I�\RX�DUH�QRW�VDWLV¿HG«

,I�\RX�IHHO�\RXU�FRQFHUQ�KDV�QRW�EHHQ�DGGUHVVHG�RU�WKH�LVVXHV�KDYH�QRW�EHHQ�UHVROYHG�WR�
DFKLHYH�D�VROXWLRQ�DQG�SRVLWLYH�RXWFRPH��\RX�VKRXOG�XVH�WKH�VRXUFHV�RI�VXSSRUW�DQG�KHOS�
DYDLODEOH�WR�SXUVXH�WKH�PDWWHU��1RW�VSHDNLQJ�XS�PLJKW�PHDQ�WKDW�SRRU�FDUH�ZLOO�FDUU\�RQ�DQG�
PD\�HYHQ�JHW�ZRUVH�

,I�WKLV�LV�WKH�FDVH��\RX�ZLOO�QHHG�WR�UHIHU�WR�\RXU�RUJDQLVDWLRQ¶V�SROLF\�LQ�RUGHU�WR�EH�FOHDU�DERXW�
ZKDW�DFWLRQ�\RX�FDQ�WDNH�DQG�ZKHUH�\RX�FDQ�JR�QH[W�

,I�WKHUH�LV�QRWKLQJ�PRUH�\RX�FDQ�GR�LQVLGH�\RXU�RUJDQLVDWLRQ��WKHQ�\RX�FDQ�UDLVH�D�FRQFHUQ�
ZLWK�D�UHJXODWRU��7KLV�PHDQV�VRPHZKHUH�OLNH�WKH�&DUH�4XDOLW\�&RPPLVVLRQ��&4&���7KH\�
KDYH�D�FRQ¿GHQWLDO�QXPEHU�\RX�FDQ�FDOO�RQ� ���������������,I�\RXU�FRQFHUQ�LV�UHJDUGLQJ�
DQ�LQGLYLGXDO�SURIHVVLRQDO¶V�SUDFWLFH��WKH�SURIHVVLRQDO�UHJXODWRU�ZRXOG�EH�EHVW�SODFHG�WR�WDNH�
DFWLRQ���D�OLVW�RI�WKHP�LV�JLYHQ�RQ�SDJH�����,I�\RX�GR�WKLV��\RX�QHHG�WR�KDYH�UHDVRQ�WR�EHOLHYH�
WKDW�WKH�LQIRUPDWLRQ�\RX�JLYH�DQG�DQ\�DOOHJDWLRQ�\RX�PDNH�LV�VXEVWDQWLDOO\�WUXH�±�LI�\RX�RQO\�
VXVSHFW�VRPHWKLQJ�WKHQ�WKDW�LV�QRW�HQRXJK�ZKHQ�\RX�UHSRUW�FRQFHUQV�RXWVLGH�RI�ZKHUH�\RX�
ZRUN��<RX�FDQ�UDLVH�\RXU�FRQFHUQ�ZLWK�D�UHJXODWRU�VXFK�DV�WKH�&DUH�4XDOLW\�&RPPLVVLRQ�HYHQ�
LI�\RX�KDYH�OHIW�\RXU�MRE�

7DONLQJ�WR�WKH�SROLFH��WKH�PHGLD�DQG�03V��DUH�DOVR�SURWHFWHG�XQGHU�WKH�3,'$�ODZ��EXW�RQO\�
XQGHU�FHUWDLQ�FLUFXPVWDQFHV��)RU�H[DPSOH��LI�\RX�JHQXLQHO\�EHOLHYH�\RX�ZRXOG�EH�YLFWLPLVHG�RU�
EXOOLHG�LI�\RX�UDLVHG�WKH�PDWWHU�LQWHUQDOO\�RU�ZLWK�D�UHJXODWRU��\RX�ZRXOG�SUREDEO\�EH�SURWHFWHG��

*RLQJ�WR�WKH�PHGLD�VKRXOG�DOZD\V�EH�WKH�ODVW�UHVRUW��'RLQJ�WKLV�FRXOG�KDYH�DQ�LPSDFW�RQ�\RXU�
HPSOR\PHQW�DQG�LW�LV�D�JRRG�LGHD�WR�JHW�DGYLFH�EHIRUH�WHOOLQJ�DQ\RQH�RXWVLGH�RI�ZRUN��

,I�\RX�DUH�OHDYLQJ�\RXU�HPSOR\PHQW��\RXU�HPSOR\HU�PD\�DVN�\RX�WR�VLJQ�D�VHWWOHPHQW�
DJUHHPHQW��%HIRUH�GRLQJ�WKLV��UHDG�WKH�IXUWKHU�LQIRUPDWLRQ�RQ�SDJH����DQG�VHHN�DGYLFH�IURP�DQ�
LQGHSHQGHQW�DGYLVRU�RU�WKH�:KLVWOHEORZLQJ�+HOSOLQH��

5HPHPEHU«

3,'$�LV�WKHUH�WR�SURWHFW�\RX��6R�LI�\RX�DUH�EHLQJ�EXOOLHG�RU�H[SHULHQFH�EDG�WUHDWPHQW�DV�D�UHVXOW�RI�
UDLVLQJ�D�FRQFHUQ��WHOO�\RXU�PDQDJHU��7UDGH�8QLRQ�UHSUHVHQWDWLYH��RU�+5�
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66RXUFHV�RI�JRRG�DGYLFH�DUH�OLVWHG�EHORZ��5HPHPEHU��WKH�:KLVWOHEORZLQJ�+HOSOLQH�LV�DYDLODEOH�WR�KHOS�

DGYLVH�RQ�WKH�ZKLVWOHEORZLQJ�SURFHVV�±�RXU�SKRQH�QXPEHU�LV� ��������������

$GYLFH�DQG�VXSSRUW
3HRSOH�ZKR�KDYH�UDLVHG�FRQFHUQV�RIWHQ�VD\�WKH\�IHHO�LVRODWHG�DQG�XQVXUH�RI�ZKDW�WR�GR��,W�LV�
LPSRUWDQW�WR�DFFHVV�DSSURSULDWH�VXSSRUW�DW�DQ�HDUO\�VWDJH��7KHUH�DUH�GLIIHUHQW�W\SHV�RI�DGYLFH�DQG�
VXSSRUW�DYDLODEOH�

�� $GYLFH�RQ�WKH�ZKLVWOHEORZLQJ�SURFHVV�±�KRZ�WR�UDLVH�D�FRQFHUQ�

�ŀ $YDLODEOH�IURP�WKH�+5�GHSDUWPHQW�RI�\RXU�RUJDQLVDWLRQ��WKH�1DWLRQDO�:KLVWOHEORZLQJ�
+HOSOLQH��RU�\RXU�7UDGH�8QLRQ�

�ŀ ,Q�FHUWDLQ�FDVHV��D�SXEOLF�ODZ�VROLFLWRU�PD\�EH�DSSURSULDWH�

�� /RFDO�VXSSRUW�IRU�\RX�LQ�WKH�ZRUNSODFH�DQG�UHSUHVHQWDWLRQ�DW�IRUPDO�PHHWLQJV�

�ŀ <RXU�7UDGH�8QLRQ��SURIHVVLRQDO�ERG\�RU�ZRUN�FROOHDJXHV�

�� (PRWLRQDO�DQG�RU�WKHUDSHXWLF�VXSSRUW�

�ŀ &RXQVHOOLQJ�VHUYLFHV�YLD�\RXU�HPSOR\HU�RU�\RXU�*3��,I�\RX�KDYH�QR�DFFHVV�WR�FRXQVHOOLQJ�
VHUYLFHV�SOHDVH�FDOO�WKH�KHOSOLQH�WR�GLVFXVV�KRZ�ZH�PLJKW�EH�DEOH�WR�KHOS�

1DWLRQDO�FRQWDFW�GHWDLOV�IRU�WKHVH�RUJDQLVDWLRQV�DUH�JLYHQ�EHORZ�

7UDGH�8QLRQV�

5R\DO�&ROOHJH�RI�1XUVLQJ��5&1��� ��������������� �ZZZ�UFQ�RUJ�XN�UDLVLQJFRQFHUQV�

5R\DO�&ROOHJH�RI�0LGZLYHV��5&0��� ��������������� �ZZZ�UFP�RUJ�XN

81,621�� ��������������� �ZZZ�XQLVRQ�RUJ�XN�

8QLWH�� ��������������� �ZZZ�XQLWHWKHXQLRQ�RUJ�

%ULWLVK�0HGLFDO�$VVRFLDWLRQ��%0$��� ��������������� �ZZZ�EPD�RUJ�XN�

,QGHSHQGHQW�RUJDQLVDWLRQV�

:KLVWOHEORZLQJ�+HOSOLQH�� ��������������� �ZZZ�ZEKHOSOLQH�RUJ�XN�

3XEOLF�&RQFHUQ�DW�:RUN�� ��������������� �ZZZ�SFDZ�FR�XN�

7KH�&ROOHJH�RI�6RFLDO�:RUN�LV�WKH�QHZ�SURIHVVLRQDO�ERG\�IRU�VRFLDO�ZRUN��,WV�ZHEVLWH�LV�
�ZZZ�WFVZ�RUJ�XN�KRPH�

0HGLFDO�'HIHQFH�8QLRQ�� �������������� �ZZZ�WKHPGX�FRP

0HGLFDO�DQG�'HQWDO�'HIHQFH�8QLRQ�RI�6FRWODQG�� ��������������� �ZZZ�PGGXV�FRP�

3DWLHQWV�)LUVW�� �ZZZ�SDWLHQWV¿UVW�RUJ�XN

http://www.rcn.org.uk/raisingconcerns
http://www.rcm.org.uk
http://www.unison.org.uk
http://www.unitetheunion.org
http://www.bma.org.uk
http://www.wbhelpline.org.uk
http://www.pcaw.co.uk
http://www.tcsw.org.uk/home/
http://www.themdu.com/
http://www.mddus.com
http://www.patientsfirst.org.uk
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7KLV�ÀRZFKDUW�VHWV�RXW�WKH�VWDJHV�LQ�UDLVLQJ�D�FRQFHUQ�DQG�VKRZV�WKH�PDQDJHPHQW�OHYHOV�IRU�
LQWHUQDO�GLVFORVXUH��,Q�D�VPDOO�RUJDQLVDWLRQ��WKHUH�PD\�QRW�EH�PRUH�WKDQ�RQH�RU�WZR�OHYHOV�RI�
PDQDJHPHQW�WR�ZKRP�\RX�FDQ�HVFDODWH�\RXU�FRQFHUQV��,Q�WKHVH�FDVHV��\RX�VKRXOG�FRQVLGHU�
HVFDODWLQJ�\RXU�FRQFHUQ�WR�WKH�UHJXODWRU�DW�DQ�HDUOLHU�VWDJH�WKDQ�LV�VKRZQ�RQ�WKH�ÀRZFKDUW�

6((.�$'9,&(

67$*(���
,1)250$/

67$*(���
)250$/

67$*(����
6(1,25�0$1$*(5

67$*(����
(;7(51$/

*HWWLQJ�$GYLFH

,I�\RX�DUH�QRW�VXUH�ZKHWKHU�RU�KRZ�WR�UDLVH�D�
FRQFHUQ�DW�DQ\�VWDJH��\RX�VKRXOG�JHW�DGYLFH�
IURP�\RXU�7UDGH�8QLRQ��WKH�:KLVWOHEORZLQJ�
+HOSOLQH�RU�\RXU�SURIHVVLRQDO�ERG\�UHJXODWRU��

��������������

6WXGHQWV�FDQ�VSHDN�WR�WKHLU�WXWRU�PHQWRU�

.H\�3RLQWV
�� 7DNH�LPPHGLDWH�DFWLRQ
�� 3URWHFW�FOLHQW�FRQ¿GHQWLDOO\
�� 5HIHU�WR�\RXU�HPSOR\HU¶V�
:KLVWOHEORZLQJ�SROLF\�RU�RWKHU�
JXLGDQFH

�� .HHS�DQ�DFFXUDWH�UHFRUG�RI�\RXU�
FRQFHUQV�DQG�DFWLRQ�WDNHQ

�� 5HDG�723�7,36�VHFWLRQ�RI�WKH�
5DLVLQJ�FRQFHUQV�JXLGHOLQHV

<RX�ZLVK�WR�UDLVH�D�FRQFHUQ

)LQG�\RXU�RUJDQLVDWLRQ¶V�:KLVWOHEORZLQJ�3ROLF\

$ZDUH�RI�ZKDW�WR�GR"

'LVFXVVHG�LQIRUPDOO\�ZLWK�
DSSURSULDWH�PDQDJHU

1R�DFWLRQ�WDNHQ

5(62/9('

5(62/9('

5(62/9('

1RW�5HVROYHG

1RW�VXUH�RI�ZKDW�WR�GR"

6HHN�DGYLFH�IURP�7UDGH�8QLRQ�+5�H[WHUQDO�
KHOSOLQH�LQWHUQDO�KRWOLQH��LI�WKLV�H[LVWV�

8QDEOH�WR�UDLVH�FRQFHUQ�DW�DQ\��
OHYHO�ZLWKLQ�WKH�RUJDQLVDWLRQ

5HIHU�H[WHUQDOO\�WR�SUHVFULEHG�SHUVRQ�/HJDO�$GYLVRU

)RUPDOO\�UDLVH�\RXU�FRQFHUQ�ZLWK�'HVLJQDWHG�6HQLRU�0DQDJHU

7LPHVFDOHV�	�FRQ¿GHQWLDOLW\�DJUHHG�EHWZHHQ�WKH�
FRQFHUQ�UDLVHU�DQG�WKH�'HVLJQDWHG�0DQDJHU

,QYHVWLJDWLQJ�PDQDJHU�DSSRLQWHG�DQG�VXSSOLHG�ZLWK�
LQIR�E\�'HVLJQDWHG�0DQDJHU

,QYHVWLJDWLQJ�PDQDJHU�FRQGXFWV�ZLWQHVV�LQWHUYLHZV��
H[DPLQHV�GRFV��HWF

:ULWH�DQ�LQYHVWLJDWLRQ�UHSRUW�ZLWK�UHFRPPHQGDWLRQV

,QYHVWLJDWLQJ�0DQDJHU�IHHGV�EDFN�WR�'HVLJQDWHG�0DQDJHU
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,QYHVWLJDWLQJ�0DQDJHU�IHHGV�EDFN�WR�WKH�FRQFHUQ�UDLVHU

5DLVH�\RXU�FRQFHUQ�ZLWK�&KLHI�([HFXWLYH

1RW�5HVROYHG

6HHN�DGGLWLRQDO�DGYLFH�VXSSRUW�

1RW�5HVROYHG
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*XLGDQFH�IRU�0DQDJHUV
&UHDWH�D�JRRG�FXOWXUH�WR�DOORZ�ZRUNHUV�WR�IHHO�FRQ¿GHQW�DERXW�UDLVLQJ�FRQFHUQV

����&RQVLGHU�\RXU�PDQDJHPHQW�VW\OH�

�� 5HDG�WKURXJK�WKH�VHFWLRQ�RQ�WKH�UHVSRQVLELOLWLHV�IRU�HPSOR\HUV�RQ�SDJH�����ZKLFK�VHWV�RXW�ZKDW�
VXSSRUW�\RXU�RUJDQLVDWLRQ�VKRXOG�EH�SURYLGLQJ�WR�KHOS�\RX�WR�UHVSRQG�SRVLWLYHO\�WR�ZRUNHUV�
ZKR�UDLVH�FRQFHUQV�DW�ZRUN��DOVR�NQRZQ�DV�³EORZLQJ�WKH�ZKLVWOH´���,W¶V�LPSRUWDQW�WKDW�\RX�DUH�
DSSURDFKDEOH��DQG�IRVWHU�D�FOLPDWH�RI�RSHQQHVV�DQG�PXWXDO�UHVSHFW�

����%H�SUHSDUHG��

�� )LQG��UHDG�DQG�XQGHUVWDQG�WKH�ZKLVWOHEORZLQJ�SROLF\�DQG�SURFHGXUH�ZKHUH�\RX�ZRUN���7KLV�LV�
VRPHWLPHV�FDOOHG�WKH�³5DLVLQJ�&RQFHUQV´�RU�³6SHDNLQJ�8S´�SROLF\���7KH�SROLF\�ZLOO�KHOS�\RX�WR�

�ŀ 8QGHUVWDQG�\RXU�UROH�DQG�UHVSRQVLELOLWLHV�DV�D�PDQDJHU�LQ�KRZ�WR�UHVSRQG�WR�DQG�KDQGOH�
FRQFHUQV�UDLVHG��6HHN�DGYLFH�IURP�+5�ZKHQ�UHTXLUHG��ZKHUH�WKLV�DYDLODEOH�

�ŀ .QRZ�KRZ�DQG�ZKHUH�WR�HVFDODWH�VHULRXV�FRQFHUQV�ZKLFK�QHHG�WR�EH�GHDOW�ZLWK�E\�VHQLRU�
VWDII��DQG�H[SODLQ�WKLV�WR�WKH�ZRUNHU�UDLVLQJ�WKH�FRQFHUQ�

�� $WWHQG�DQ\�WUDLQLQJ�SURYLGHG��RU�UHTXHVW�WUDLQLQJ�ZKHQ�QHHGHG��,Q�D�VPDOOHU�RUJDQLVDWLRQ��¿QG�
RXW�ZKDW�WUDLQLQJ�PD\�EH�DYDLODEOH�DQG�DUUDQJH�WR�DWWHQG���

�� 7UDLQ�ZRUNHUV�WR�XQGHUVWDQG�DQG�SUDFWLFH�YDOXHV�DQG�GHPRQVWUDWH�DFFHSWDEOH�EHKDYLRXU�LQ�
WKHLU�HYHU\GD\�ZRUN��,Q�VRFLDO�FDUH��WKH�&RPPRQ�,QGXFWLRQ�6WDQGDUGV�KDYH�WR�EH�FRPSOHWHG�
E\�HYHU\�ZRUNHU�QHZ�WR�VRFLDO�FDUH�DQG�QHZ�DQG�DVSLULQJ�PDQDJHUV�DUH�UHFRPPHQGHG�WR�XVH�
WKH�0DQDJHU�,QGXFWLRQ�6WDQGDUGV��%RWK�RI�WKHVH�UHTXLUH�XQGHUVWDQGLQJ�RI�UDLVLQJ�FRQFHUQV�
ZKLVWOHEORZLQJ�SURFHGXUHV��

�� 7UDLQ�DQG�LQIRUP�VWDII�DERXW�WKHLU�SHUVRQDO�UHVSRQVLELOLW\�IRU�UHVSHFWIXO�WUHDWPHQW�RI�FR�ZRUNHUV�
ZKR�UDLVH�FRQFHUQV�IRU�WKH�SXEOLF�JRRG��DQG�WKHLU�OHJDO�OLDELOLW\�IRU�DQ\�EDG�WUHDWPHQW��IRU�PRUH�
GHWDLO��VHH�SDJH������

��� 2IIHU�VXSSRUW�DQG�HQFRXUDJH�HDUO\�DFWLRQ�

�� 6XSSRUW�DQG�HQFRXUDJH�ZRUNHUV�WR�UDLVH�FRQFHUQV�DW�WKH�HDUOLHVW�RSSRUWXQLW\��&RQFHUQV�DW�ZRUN�
FRXOG�EH�D�UHJXODU�DJHQGD�LWHP�IRU�GLVFXVVLRQ�LQ�QRUPDO�FRPPXQLFDWLRQ�DQG�UHJXODU�PHHWLQJV�
VXFK�DV�����PHHWLQJV��WHDP�PHHWLQJV�DQG�GHSDUWPHQWDO�PHHWLQJV�

�� )RFXV�RQ�FRQVWUXFWLYH�GLVFXVVLRQ�DQG�GLDORJXH��¿QGLQJ�D�VROXWLRQ��PDNLQJ�LPSURYHPHQWV�DQG�
GHDOLQJ�ZLWK�ULVN��

�� %H�DSSURDFKDEOH�DQG�HQFRXUDJH�ZRUNHUV�WR�FKHFN�LI�WKH\�DUH�XQVXUH�ZKDW�LV�DSSURSULDWH�DQG�WR�
DGPLW�PLVWDNHV�UDWKHU�WKDQ�FRQFHDOLQJ�WKHP��VR�WKDW�WKH\�FDQ�EH�UHPHGLHG�

�� ,GHQWLI\�DQ\�WUDLQLQJ�RU�GHYHORSPHQW�QHHGV�IRU�ZRUNHUV�WR�VXSSRUW�FRPSHWHQF\�LQ�WKH�UROH��
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:KDW�WR�GR�ZKHQ�D�ZRUNHU�UHSRUWV�D�FRQFHUQ

7RS�WLSV�IRU�PDQDJHUV

����/LVWHQ�FDUHIXOO\�WR�DQ\�ZRUNHU�UDLVLQJ�D�FRQFHUQ�

�� &RPPLW�WR�WDNLQJ�WKH�PDWWHU�VHULRXVO\��

�� 7KDQN�WKH�SHUVRQ�IRU�UDLVLQJ�LW��HYHQ�LI�\RX�WKLQN�WKH\�PD\�EH�PLVWDNHQ���

�� $FNQRZOHGJH�KRZ�WKH\�PD\�EH�IHHOLQJ��WKDW�LW�PD\�EH�D�GLI¿FXOW�RU�VWUHVVIXO�VLWXDWLRQ���
DQG�RIIHU�UHDVVXUDQFH��

�� 5HVSHFW�WKH�ZRUNHU¶V�EHOLHI�WKDW�WKH\�DUH�UDLVLQJ�D�JHQXLQH�FRQFHUQ�LQ�WKH�SXEOLF�LQWHUHVW��

�� 7UHDW�WKLV�DV�EHLQJ�UHDVRQDEOH��

�� $YRLG�SUHMXGJLQJ�ZKHWKHU�WKLV�LV�FRUUHFW�RU�YDOLG�XQWLO�DQ�DSSURSULDWH�LQYHVWLJDWLRQ�KDV�WDNHQ�SODFH�

��� 5HVSRQG�SRVLWLYHO\�DQG�FOHDUO\�

�� 5HDVVXUH�WKH�SHUVRQ�WKDW�WKH�FRQFHUQ�ZLOO�EH�ORRNHG�LQWR�SURPSWO\�DQG��ZKHUH�DSSURSULDWH��
LQYHVWLJDWHG�WKRURXJKO\�DQG�IDLUO\�DV�VRRQ�DV�SRVVLEOH���

�� 0DQDJH�H[SHFWDWLRQV�RI�WKH�LQGLYLGXDO���GLVFXVV�QH[W�VWHSV��UHDVRQDEOH�WLPHIUDPHV��DQG�
DUUDQJHPHQWV�IRU�IHHGEDFN�RQ�WKH�RXWFRPH�

�� 5HVSHFW�D�ZRUNHU¶V�UHTXHVW�IRU�FRQ¿GHQWLDOLW\�DQG�DQ\�FRQFHUQV�DERXW�WKHLU�MRE�RU�FDUHHU��EXW�
H[SODLQ�DQ\�FLUFXPVWDQFHV�ZKHUH�WKHUH�PD\�EH�OLPLWV�RQ�FRQ¿GHQWLDOLW\��VHH�SDJH�����)$4V��

�� 2IIHU�DGYLFH�DERXW�WKH�W\SH�RI�VXSSRUW�DYDLODEOH�WR�WKHP��H�J��UHOHYDQW�FRQWDFWV�WKH\�FDQ�
VSHDN�WR�VXFK�DV��D�GHVLJQDWHG�ZKLVWOHEORZLQJ�OHDG�ZLWKLQ�WKH�RUJDQLVDWLRQ��+5��7UDGH�8QLRQ��
FRXQVHOOLQJ��RFFXSDWLRQDO�KHDOWK��RU�ZKHUH�WKH\�FDQ�VHHN�LQGHSHQGHQW�DGYLFH�±�VXFK�DV�WKH�
:KLVWOHEORZLQJ�+HOSOLQH��RU�&LWL]HQ¶V�$GYLFH�%XUHDX��

�� %H�FOHDU�RQ�ZKDW�WKH�ZRUNHU�VKRXOG�GR�DQG�ZKHUH�WKH\�VKRXOG�JR�LI�WKH\�H[SHULHQFH�DQ\�
UHSULVDOV�RU�XQDFFHSWDEOH�EHKDYLRXU��H�J��EXOO\LQJ��KDUDVVPHQW�RU�YLFWLPLVDWLRQ��IURP�PDQDJHUV�
RU�FROOHDJXHV�

�� *LYH�WKH�LQGLYLGXDO�D�FRS\�RU�UHIHU�WKHP�WR�\RXU�RUJDQLVDWLRQ¶V�ZKLVWOHEORZLQJ�RU�³UDLVLQJ�
FRQFHUQV´�SROLF\�

��� (QVXUH�D�IDLU�SURFHVV�RI�LQYHVWLJDWLRQ�

�� (QVXUH�DQ\�LQYHVWLJDWLRQ�LV�FDUULHG�RXW�IDLUO\�DQG�WKRURXJKO\��

�� .HHS�DQ�RSHQ�PLQG�±�\RX�PD\�QRW�ZDQW�WR�EHOLHYH�DOO�WKDW�\RX�KHDU��EXW�LW¶V�LPSRUWDQW�WR�
UHPDLQ�REMHFWLYH���

�� )RFXV�RQ�WKH�LQIRUPDWLRQ�WKDW�LV�EHLQJ�GLVFORVHG��QRW�RQ�WKH�ZRUNHU�ZKR�LV�UDLVLQJ�WKH�FRQFHUQ��

�� 'RQ¶W�OHW�SHUVRQDO�YLHZV�LQÀXHQFH�\RXU�DVVHVVPHQW�RI�WKH�LVVXHV��

�� 5HFRJQLVH�DQ\�VWURQJ�HPRWLRQV�\RX�PD\�KDYH�DQG�DVN�IRU�KHOS�LI�\RX�QHHG�LW���,W�LV�QRW�XQXVXDO�
WR�KDYH�IHHOLQJV�VXFK�DV�DQJHU��VKRFN�RU�GLVWUHVV���
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��� $VVHVV�KRZ�VHULRXV�DQG�XUJHQW�WKH�ULVN�LV��

�� 'HFLGH�ZKHWKHU�WKH�FRQFHUQ�ZRXOG�EH�EHVW�GHDOW�ZLWK�XQGHU�WKH�ZKLVWOHEORZLQJ�SROLF\�RU�VRPH�
RWKHU�SURFHGXUH��VXFK�DV�JULHYDQFH���

�� 'RQ¶W�GLVPLVV�WKH�GLVFORVXUH�DV�DQ�H[DJJHUDWLRQ�RU�EHLQJ�WULYLDO�XQOHVV�WKHUH�LV�FOHDU�HYLGHQFH�WR�
VXSSRUW�WKLV�DVVHVVPHQW���

�� 'HFLGH�ZKHWKHU�WKH�DVVLVWDQFH�RI��RU�UHIHUUDO�WR��VHQLRU�PDQDJHUV�RU�D�VSHFLDOLVW�IXQFWLRQ��
�H�J��)LQDQFH��LV�GHVLUDEOH�RU�QHFHVVDU\���

�� :KHUH�WKHUH�DUH�JURXQGV�IRU�FRQFHUQ��WDNH�SURPSW�DFWLRQ�WR�LQYHVWLJDWH�RU�LI�WKH�FRQFHUQ�LV�
SRWHQWLDOO\�YHU\�VHULRXV�RU�ZLGH�UHDFKLQJ�PDNH�VXUH�WKLV�LV�HVFDODWHG�WR�WKH�PRVW�DSSURSULDWH�
SHUVRQ�ZLWKLQ�WKH�RUJDQLVDWLRQ�WR�XQGHUWDNH�IXUWKHU�LQYHVWLJDWLRQV�

��� 0DLQWDLQ�JRRG�FRPPXQLFDWLRQ�ZLWK�WKH�ZRUNHU�ZKR�UDLVHG�WKH�FRQFHUQ�

�� .HHS�WKH�ZRUNHU�DGYLVHG�DQG�LQIRUPHG�RQ�SURJUHVV��

�� 8SGDWH�RQ�DQ\�FKDQJHV�RU�GHOD\V�LQ�SURFHVV��

�� *LYH�IHHGEDFN�RQ�WKH�RXWFRPH�WR�WKH�ZRUNHU��

�� ([SODLQ�DQ\�DFWLRQ�WR�EH�WDNHQ��RU�QRW���EXW�PDLQWDLQ�FRQ¿GHQWLDOLW\�ZKHUH�WKLV�LQYROYHV��
RWKHU�SDUWLHV���

�� ([SODLQ�DQ\�PLVWDNHQ�SHUFHSWLRQV�RU�PLVXQGHUVWDQGLQJV�ZKLFK�PD\�KDYH�RFFXUUHG�

�� ,GHDOO\�IHHGEDFN�VKRXOG�EH�JLYHQ�IDFH�WR�IDFH�DQG�IROORZHG�XS�LQ�ZULWLQJ�

��� $FW�IDLUO\�

�� 8QGHUVWDQG�WKDW�\RX�DUH�DFFRXQWDEOH�IRU�\RXU�DFWLRQV���

�� %H�FOHDU�RQ�DQ\�DFWLRQ�WDNHQ�RU�QRW�WDNHQ�DQG�WKH�UHDVRQV�IRU�WKLV���

�� 1HYHU�DWWHPSW�WR�LJQRUH�RU�FRYHU�XS�HYLGHQFH�RI�ZURQJGRLQJ�

�� $OZD\V�UHPHPEHU�WKDW�\RX�PD\�KDYH�WR�H[SODLQ�KRZ�\RX�KDYH�KDQGOHG�WKH�FRQFHUQ��

�� 'RQ¶W�HYHU�SHQDOLVH�VRPHRQH�IRU�PDNLQJ�D�GLVFORVXUH�WKDW�SURYHV�XQIRXQGHG�LI��GHVSLWH�PDNLQJ�
D�PLVWDNH��V�KH�JHQXLQHO\�EHOLHYHG�WKDW�WKH�LQIRUPDWLRQ�ZDV�WUXH��

��� 6HHN�DSSURSULDWH�DGYLFH�DQG�RU�VXSSRUW�ZKHUH�UHTXLUHG�

�� ,I�\RX�DUH�XQFHUWDLQ�DERXW�KRZ�WR�SURFHHG�ZLWK�D�FRQFHUQ��DOZD\V�VHHN�DGYLFH�IURP�+5�RU�
RWKHU�UHOHYDQW�SHUVRQ�GHSDUWPHQW�ZLWKLQ�\RXU�RUJDQLVDWLRQ�WKDW�KDV�OHDG�UHVSRQVLELOLW\�IRU�
SHUVRQQHO�IXQFWLRQV�

�� 7KH\�ZLOO�DOVR�EH�DEOH�WR�VXSSRUW�DQG�DGYLVH�\RX�WKURXJKRXW�DQ\�LQYHVWLJDWLRQV�\RX�QHHG�
WR�XQGHUWDNH�LQWR�WKH�LVVXHV�UDLVHG��DQG�LQ�XQGHUWDNLQJ�DQ\�DFWLRQV�UHTXLUHG�DV�D�UHVXOW�RI�
HYLGHQFH�EHLQJ�SUHVHQWHG�

��� .HHS�FOHDU�FRQFLVH�UHFRUGV�RI�DOO�GLVFXVVLRQV��

�� 'DWH�V���ZKDW�ZDV�VDLG��UHVSRQVH�JLYHQ�E\�ZKRP�
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�� .HHS�D�UHFRUG�ORJ�RI�DOO�FRQFHUQV�UDLVHG��FDQ�EH�DQRQ\PLVHG��

�� 1RWH�WKH�QDWXUH�RI�WKH�FRQFHUQ��

�� 5HFRUG�KRZ�WKH�LQYHVWLJDWLRQ�ZDV�FRQGXFWHG�

�� 5HFRUG�RXWFRPH��GHFLVLRQV�RU�DFWLRQ�WDNHQ���

�� 5HWDLQ�UHFRUG�IRU�D�PLQLPXP�RI�¿YH�\HDUV�

��� )ROORZ�XS�DFWLRQ�

�� &RQVLGHU�WKH�SRWHQWLDO�DFWLRQV�

�ŀ ,V�WKLV�D�VHULRXV�GLVFLSOLQDU\�PDWWHU"

�ŀ $UH�WKHUH�DOWHUQDWLYH�ZD\V�WR�DFKLHYH�FRQVWUXFWLYH��SRVLWLYH�VROXWLRQV�IRU�IXWXUH�
LPSURYHPHQW�UDWKHU�WKDQ�VLPSO\�DSSRUWLRQLQJ�EODPH"��

�ŀ $GGUHVV�DQ\�LVVXHV�RI�FRPSHWHQFH�RU�DELOLW\�KLJKOLJKWHG��YLD�WUDLQLQJ�DQG�GHYHORSPHQW��

�� 5HSRUW�RQ�LVVXHV�LGHQWL¿HG�WR�WKH�%RDUG�RU�RZQHU��SHUKDSV�WKURXJK�\RXU�RUJDQLVDWLRQDO�
PRQLWRULQJ�V\VWHP�±�VHH�SDJH�����

�� 0DNH�UHFRPPHQGDWLRQV�DFURVV�WKH�RUJDQLVDWLRQ�ZKHUH�DSSURSULDWH�L�H��IHHG�LQWR�WKH�µELJJHU�
SLFWXUH¶�DQG�WDNH�UHPHGLDO��SURDFWLYH�DQG�SUHYHQWDWLYH�DFWLRQ�ZKHUH�LW�LV�QHHGHG��

�� 7DNH�VWHSV�WR�KHOS�VKDUH�DQ\�OHDUQLQJ��HVWDEOLVK�ORQJ�WHUP�VROXWLRQV�DQG�SUHYHQW�UHFXUUHQFH�RI�
WKH�LVVXH�HOVHZKHUH�LQ�WKH�RUJDQLVDWLRQ��

�� 5DLVH�DQ\�LVVXHV�LGHQWL¿HG�LQ�RWKHU�UHOHYDQW�IRUXPV�H�J��

�ŀ +HDOWK�DQG�VDIHW\�

�ŀ 5LVN�DVVHVVPHQW�

�ŀ ,QFLGHQW�UHSRUWLQJ��

�ŀ 4XDOLW\�UHYLHZV��

�ŀ 6HUYLFH�RU�SHUIRUPDQFH�UHYLHZV��

�ŀ %XVLQHVV�SODQQLQJ�GLVFXVVLRQV��

�ŀ 7UDLQLQJ�DQG�GHYHORSPHQW�UHYLHZV���

�����(QVXUH�WKH�SURFHVV�KDV�D�SRVLWLYH�RXWFRPH

�� 3XEOLFLVH�DQG�¶FHOHEUDWH¶�SRVLWLYH�RXWFRPHV�DFWLRQV�LPSURYHPHQWV�UHVXOWLQJ�IURP�VRPHRQH�
UDLVLQJ�D�FRQFHUQ�DQG�VSHDNLQJ�XS��WKH�SHUVRQ�QHHG�QRW�EH�QDPHG���7KLV�PD\�HQFRXUDJH�
RWKHUV�WR�GR�WKH�VDPH�

�� 3URYLGH�DSSURSULDWH�IHHGEDFN�RQ�WKH�RXWFRPH�WR�WKH�SHUVRQ�UDLVLQJ�WKH�FRQFHUQ�

�� %XLOG�RU�UHEXLOG�ZRUNLQJ�UHODWLRQVKLSV�DQG�WHDPV�DIWHU�D�FRQFHUQ�KDV�EHHQ�UDLVHG��WKH�ZKLVWOH�
KDV�EHHQ�EORZQ��ZLWK�DSSURSULDWH�VXSSRUW�DQG�DGYLFH�IURP�+5��7UDGH�8QLRQV�HWF�

�� &KHFN�RQ�WKH�ZRUNHU¶V�ZHOOEHLQJ�DW�UHJXODU�LQWHUYDOV�WR�HQVXUH�WKH\�KDYH�QRW�VXIIHUHG�DQ\�
GLVDGYDQWDJH��EXOO\LQJ��KDUDVVPHQW�RU�YLFWLPLVDWLRQ�DV�D�FRQVHTXHQFH�RI�UDLVLQJ�D�FRQFHUQ�
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:KHWKHU�\RX�DUH�IURP�D�ODUJH�RU�VPDOO�RUJDQLVDWLRQ��7+,6�*8,'$1&(�,6�)25�<28

(PSOR\HUV�QHHG�WR�PDNH�VXUH�WKH\�KDYH�FOHDU�PHFKDQLVPV�LQ�SODFH�IRU�ZRUNHUV�WR�UDLVH�FRQFHUQV��
DQG�JDLQ�FRPPLWPHQW�IURP�WKH�WRS�OHYHO�RI�PDQDJHPHQW�LQ�WKH�RUJDQLVDWLRQ���

5HVSRQVLELOLWLHV�RI�HPSOR\HU�
7KLV�VHFWLRQ�IRFXVHV�RQ�WKH�UHVSRQVLELOLWLHV�RI�WKH�HPSOR\HU��,W�DOVR�SURYLGHV�OLQNV�WR�
H[DPSOHV�RI�SROLFLHV�RQ�UDLVLQJ�FRQFHUQV�ZKLVWOHEORZLQJ�IURP�D�UDQJH�RI�RUJDQLVDWLRQV��
DQG�VHWV�RXW�VWDQGDUGV�IRU�SROLFLHV�

.H\�UHVSRQVLELOLW\ ([DPSOHV�RI�KRZ�WKLV�FDQ�EH�DFKLHYHG

(QJDJH�ZRUNHUV�LQ�WKH�
GHYHORSPHQW�DQG�GHOLYHU\��
RI�VHUYLFHV�

�� (QFRXUDJH�RQJRLQJ�RSHQ�GLDORJXH�DQG�IHHGEDFN�RQ�PDWWHUV�UHODWLQJ�WR�
SURYLVLRQ�RI�FDUH�VHUYLFH�GHOLYHU\�WKURXJK�VXSHUYLVLRQ��WHDP�RU�GHSDUWPHQWDO�
PHHWLQJV��VWDII�IRUXPV�HWF���

�� $FWLYHO\�VHHN�VXJJHVWLRQV�IRU�LPSURYHPHQW�DQG�UHJXODUO\�UHYLHZ�ZD\V��
RI�ZRUNLQJ�

�� )RFXV�SRVLWLYHO\�RQ�VKDUHG�UHVSRQVLELOLW\�IRU�TXDOLW\�RI�VHUYLFH�FDUH��
FRQWLQXRXV�LPSURYHPHQW��SUREOHP�VROYLQJ��

(VWDEOLVK�DQG�UHJXODUO\�
UHYLHZ�WKH�RUJDQLVDWLRQ¶V�
5DLVLQJ�&RQFHUQV�3ROLF\��RU�
:KLVWOHEORZLQJ�3ROLF\��IROORZLQJ�
EHVW�SUDFWLFH�JXLGHOLQHV�DQG�
UHFRJQLVH�WKH�EXVLQHVV�¿QDQFLDO�
EHQH¿WV�RI�µJHWWLQJ�LW�ULJKW¶���

�� $FWLQJ�SURPSWO\�DQG�GHDOLQJ�ZLWK�FRQFHUQV�DW�DQ�HDUO\�VWDJH�LQYROYHV�OHVV�
WLPH��HIIRUW��DQG�FRVW�DQG�PLQLPLVHV�ULVN�RU�GDPDJH�WR�WKH�RUJDQLVDWLRQ�

�� 6RPH�SROLF\�VWDQGDUGV�DUH�VHW�RXW�RQ�SDJH�����
�� *RRG�H[DPSOHV�RI�SROLFLHV�DUH�SURYLGHG�RQ�SDJH����

&RPPXQLFDWH�DQG�SURPRWH�
WKH�RUJDQLVDWLRQ¶V�SROLF\�DQG�
SURFHGXUH�DV�ZLGHO\�DV�SRVVLEOH��

�� (QVXUH�DOO�ZRUNHUV�DUH�LQIRUPHG�DERXW�WKH�SROLF\�DQG�SURFHGXUH�DQG�NQRZ�
ZKHUH�WR�¿QG�LW�H�J��WKURXJK�LQGXFWLRQ��UHJXODU�WUDLQLQJ��SRVWHUV��OHDÀHWV��
DWWDFKPHQWV�WR�SD\VOLSV��QRWLFHERDUGV��LQWUDQHW��WHDP�PHHWLQJV�EULH¿QJV�

�� &RPPXQLFDWH�WKLV�ZLWK�WKH�EDFNLQJ�DQG�VXSSRUW�IURP�7UDGH�8QLRQV��
ZKHUH�DSSOLFDEOH�

'HPRQVWUDWH�FOHDU�OHDGHUVKLS�
DQG�GHYHORS�D�SRVLWLYH�FXOWXUH�

�� 0DNH�LW�FOHDU�WKDW�WKH�%RDUG�PDQDJHPHQW�DUH�FRPPLWWHG�WR�WKH�
RUJDQLVDWLRQ¶V�SROLF\���

�� 'HYHORS�D�VWDWHPHQW�RI�SRVLWLYH�RUJDQLVDWLRQDO�YDOXHV�H[SHFWDWLRQV�RI�DOO�
VWDII�±�WKLV�FDQ�XQGHUSLQ�DOO�DVSHFWV�RI�SHRSOH�PDQDJHPHQW��
�H�J��UHFUXLWPHQW��WUDLQLQJ��GHYHORSPHQW��SHUIRUPDQFH��

�� 5DLVH�DZDUHQHVV�RI�DFFHSWDEOH�DQG�XQDFFHSWDEOH�EHKDYLRXU��WKURXJK�
LQGXFWLRQ��WUDLQLQJ��DSSUDLVDO��REMHFWLYH�VHWWLQJ��RUJDQLVDWLRQ¶V�FRGH�RI�
EHKDYLRXU��SURIHVVLRQDO�FRGH�RI�SUDFWLFH��SURIHVVLRQDO�VWDQGDUGV�HWF��

�� /HDG�E\�H[DPSOH�DQG�EH�DZDUH�WKDW�\RXU�DWWLWXGH�DQG�EHKDYLRXU�FDQ�
LQÀXHQFH�WKH�RUJDQLVDWLRQ¶V�FXOWXUH�
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.H\�UHVSRQVLELOLW\ ([DPSOHV�RI�KRZ�WKLV�FDQ�EH�DFKLHYHG��FRQW��

3URYLGH�WUDLQLQJ�DQG�RU�EULH¿QJV�
IRU�DOO�VHQLRU�PDQDJHUV�DQG�DOO�
WKRVH�ZLWK�OLQH�PDQDJHPHQW�
UHVSRQVLELOLWLHV����

�� 3URYLGH�DGGLWLRQDO�VSHFL¿F�WUDLQLQJ�IRU�DQ\�PDQDJHUV�RU�RWKHUV�ZLWK�D�
GHVLJQDWHG�UROH�LQ�KDQGOLQJ�FRQFHUQV�

3URYLGH�WUDLQLQJ�IRU�ZRUNHUV�RQ�
WKH�RUJDQLVDWLRQ¶V�SROLF\�DQG�
SURFHGXUH�DQG�KRZ�WKH\�FDQ�
UDLVH�FRQFHUQV�

�� ,QFOXGH�LQ�LQGXFWLRQ�WUDLQLQJ�DQG�RU�PDQGDWRU\�WUDLQLQJ�GD\V�
�� 3URYLGH�IXUWKHU�WUDLQLQJ�XSGDWHV�RQ�DQ\�FKDQJHV�RU�GHYHORSPHQWV�WR��
SROLF\�SURFHGXUH�

,GHQWLI\�DSSURSULDWH�SHRSOH�RU�
IXQFWLRQV�WR�VXSSRUW�ZRUNHUV�
ZKR�UDLVH�FRQFHUQV�

�� ,Q�ODUJHU�RUJDQLVDWLRQV�VXSSRUW�ZLOO�QRUPDOO\�EH�DYDLODEOH�IURP�7UDGH�
8QLRQV��+XPDQ�5HVRXUFHV��HPSOR\HH�VXSSRUW�ZRUNHUV��2FFXSDWLRQDO�+HDOWK��
FRXQVHOOLQJ�HPSOR\HH�DVVLVWDQFH�SURJUDPPHV�HWF�

�� 6PDOOHU�RUJDQLVDWLRQV�PD\�ZDQW�WR�LGHQWLI\�D��WUDLQHG��QDPHG�SHUVRQ�RU�
UHIHU�ZRUNHUV�WR�WKH�QDWLRQDO�ZKLVWOHEORZLQJ�KHOSOLQH��

�� 8VH�LQWHUQDO�IHHGEDFN�µWRROV¶�RU�DUUDQJHPHQWV�VXFK�DV�VWDII�VXUYH\V��
VXJJHVWLRQ�VFKHPHV�HWF�WR�JDXJH�DVVHVV�VWDII�FRQ¿GHQFH�DQG�WUXVW�WKDW�WKH\�
ZLOO�EH�VXSSRUWHG�DQG�WKHLU�FRQFHUQV�ZLOO�EH�GHDOW�ZLWK�

(QVXUH�FRPSOLDQFH�ZLWK�WKH�
OHJDO�REOLJDWLRQ�WR�WDNH�DOO�
UHDVRQDEOH�VWHSV�WR�SUHYHQW�
FR�ZRUNHUV�IURP�VXEMHFWLQJ�
³ZKLVWOHEORZHUV´�WR�EDG�
WUHDWPHQW�RU�YLFWLPLVDWLRQ�

�� $GRSW�D�]HUR�WROHUDQFH�DSSURDFK�WR�DQ\�XQDFFHSWDEOH�EHKDYLRXU�WRZDUGV�DQ�
LQGLYLGXDO�UDLVLQJ�FRQFHUQV�H�J��UHSULVDOV��EXOO\LQJ��KDUDVVPHQW��YLFWLPLVDWLRQ���

�� 0DNH�VXUH�ZRUNHUV�DUH�FOHDU�WKDW�DFWLRQ�ZLOO�EH�WDNHQ�ZKHUH�EHKDYLRXU�
LV�XQDFFHSWDEOH��

6HW�XS�D�PRQLWRULQJ�V\VWHP�
ZKHUH�GDWD�RQ�FRQFHUQV�UDLVHG�
IRUPDOO\�WKURXJK�WKH�UDLVLQJ�
FRQFHUQV�ZKLVWOHEORZLQJ�
SURFHGXUH�DUH�UHFRUGHG��ORJJHG��
WUDFNHG�DQG�DQDO\VHG�

�� 5HJXODU�UHSRUWV�WR�WKH�%RDUG�VHQLRU�PDQDJHPHQW�VXPPDULVLQJ�FRQFHUQV�
ZKLFK�KDYH�EHHQ�UDLVHG���ZKHWKHU�VXEVWDQWLDWHG�RU�QRW��ZLOO�KHOS�WR�UDLVH�
DZDUHQHVV�RI�WKH�FRQFHUQV��LGHQWLI\�WUHQGV�DQG�µKRW�VSRWV¶��DQG�HQVXUH�LVVXHV�
DUH�EHLQJ�GHDOW�ZLWK�SURSHUO\�

/HDUQ�IURP�WKH�FRQFHUQV�UDLVHG��
WKH�DFWLRQ�WDNHQ�DQG�WKH�
RXWFRPH�

�� &RQVLGHU�DGGLQJ�VWDWLVWLFDO�LQIRUPDWLRQ�VXFK�DV�WKH�QXPEHU�DQG�W\SHV�RI�
FRQFHUQV�UDLVHG�DQG�WKH�RXWFRPHV�RI�LQYHVWLJDWLRQV�LQWR�FDVHV�GHDOW�ZLWK�
XQGHU�WKH�UDLVLQJ�FRQFHUQV�ZKLVWOHEORZLQJ�SROLF\�DQG�SURFHGXUH�LQWR�WKH�
DQQXDO�UHSRUW�

�� 7KLV�PD\�KHOS�WR�PRYH�DZD\�IURP�D�µEODPH�FXOWXUH¶�DQG�QRUPDOLVH�WKH�
UDLVLQJ�RI�FRQFHUQV�DV�D�ZD\�RI�LPSURYLQJ�VHUYLFHV��HQFRXUDJLQJ�RWKHUV�WR�
FRPH�IRUZDUG�RU�IHHO�FRQ¿GHQW�WKDW�WKH\�ZLOO�EH�OLVWHQHG�WR�DQG�YDOXHG�

3URYLGH�JXDUDQWHHV�RI�
SURWHFWLRQ�IRU�LQGLYLGXDOV�
ZKR�UDLVH�JHQXLQH�FRQFHUQV�
�ZKLVWOHEORZHUV��

�� 0DNH�D�FOHDU�VWDWHPHQW�RI�WKH�RUJDQLVDWLRQ¶V�FRPPLWPHQW�H�J��³WKH�%RDUG�
VHQLRU�PDQDJHPHQW�ZLOO�HQVXUH�WKDW�DQ\�LQGLYLGXDO�ZKR�UDLVHV�D�JHQXLQH�
FRQFHUQ�XQGHU�WKH�UDLVLQJ�FRQFHUQV�SROLF\�ZLOO�QRW�EH�DW�ULVN�RI�ORVLQJ�WKHLU�MRE�
RU�VXIIHU�DQ\�IRUP�RI�UHWULEXWLRQ�DV�D�UHVXOW��0HPEHUV�RI�WKH�%RDUG�ZLOO�QRW�
WROHUDWH�WKH�KDUDVVPHQW�RU�YLFWLPLVDWLRQ�RI�DQ\RQH�UDLVLQJ�D�JHQXLQH�FRQFHUQ �́

�� &RQVLGHU�LGHQWLI\LQJ�D�VHQLRU�PDQDJHPHQW�UROH�DQG�RU�D�GHVLJQDWHG�VHQLRU�
+5�SURIHVVLRQDO�WR�SURWHFW�DQG�RIIHU�RQJRLQJ�VXSSRUW�WR�³ZKLVWOHEORZHUV´�IRU�
VRPH�\HDUV�DIWHU�WKH�LQLWLDO�GLVFORVXUH�LV�PDGH�
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66WDQGDUGV�IRU�SROLFLHV

3ROLFLHV�RQ�UDLVLQJ�FRQFHUQV�LQ�WKH�SXEOLF�LQWHUHVW��µZKLVWOHEORZLQJ¶��VKRXOG�LQFOXGH�NH\�LQIRUPDWLRQ��
VHW�RXW�FOHDU�SURFHGXUHV�IRU�KDQGOLQJ�GHDOLQJ�ZLWK�FRQFHUQV��HQVXUH�WKDW�OHJDO�UHTXLUHPHQWV�DUH�
PHW��DQG�SRVLWLYHO\�HQFRXUDJH�VWDII�WR�UDLVH�FRQFHUQV�DW�DQ�HDUO\�VWDJH��7KH�VSHFL¿F�SURFHGXUHV�
XQGHU�WKH�SROLF\�PD\�YDU\�WR�VXLW�WKH�FXOWXUH�DQG�VWUXFWXUH�RI�WKH�RUJDQLVDWLRQ��7KH�WDEOH�EHORZ�VHWV�
RXW�VWDQGDUGV�IRU�DOO�SROLFLHV�WKDW�IRFXV�RQ�ERWK�WKH�OHJDO�UHTXLUHPHQWV�DQG�EHVW�SUDFWLFH��

6WDQGDUG�
6HFWLRQV

6WDQGDUG�LQIRUPDWLRQ

*HQHUDO�SRLQWV� �� 'DWH�RI�3ROLF\��DQG�YHUVLRQ�QXPEHU��
�� 'DWH�RI�3ROLF\�5HYLHZ�
�� 7LWOH�WR�VXLW�WKH�FXOWXUH�RI�\RXU�RUJDQLVDWLRQ��H�J��µUDLVLQJ�FRQFHUQV¶�¶VSHDNLQJ�XS¶�PD\�EH�PRUH�
DSSURSULDWH�WKDQ�µZKLVWOHEORZLQJ¶��

,QWURGXFWLRQ� �� 6XPPDU\�RI�WKH�UHOHYDQW�OHJLVODWLRQ��FRQWH[W�DQG�GH¿QLWLRQV�WR�H[SODLQ�WKH�UHVSRQVLELOLWLHV�RI�WKH�
RUJDQLVDWLRQ�DQG�WKH�LQGLYLGXDO�XQGHU�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW��3,'$��

�� 3XUSRVH�RI�SROLF\���
�ŀ ([SODLQ�ZK\�\RXU�RUJDQLVDWLRQ�EHOLHYHV�UDLVLQJ�FRQFHUQV�VSHDNLQJ�XS�LV�LPSRUWDQW�WR�HQVXUH�
SDWLHQW�VHUYLFH�XVHU�VDIHW\��
�ŀ &OHDUO\�VWDWH�ZKDW�LV�H[SHFWHG�RI�ZRUNHUV��HQFRXUDJH�WKHP�WR�UHSRUW�FRQFHUQV�DQG�UHIHU�WR�
SURIHVVLRQDO�FRGHV�RI�FRQGXFW���
�ŀ 'HVFULEH�\RXU�RUJDQLVDWLRQ¶V�DSSURDFK�WR�RSHQQHVV�DQG�WUDQVSDUHQF\�VR�WKDW�ZRUNHUV�DUH�
HQFRXUDJHG�WR�UDLVH�FRQFHUQV�DERXW�ZURQJGRLQJ��PLVFRQGXFW��SRRU�SUDFWLFH�HWF�DQG�DUH�
UHDVVXUHG�WKDW�WKLV�FDQ�EH�GRQH�VDIHO\�
�ŀ 6WDWH�WKDW�WKH�DLP�RI�WKH�SROLF\�LV�WR�SURYLGH�DQ�LQWHUQDO�PHFKDQLVP�IRU�UHSRUWLQJ��
LQYHVWLJDWLQJ�DQG�UHPHG\LQJ�DQ\�ZURQJGRLQJ�LQ�WKH�ZRUNSODFH���

�� &RQ¿UP�ZKR�KDV�RYHUDOO�UHVSRQVLELOLW\�ZLWKLQ�\RXU�RUJDQLVDWLRQ�IRU�HQVXULQJ�WKH�SROLF\�ZRUNV�
HIIHFWLYHO\�DQG�SURFHGXUHV�DUH�IROORZHG��7KLV�PD\�EH�D�GHVLJQDWHG�:KLVWOHEORZLQJ�2I¿FHU��WKH�
&KLHI�([HFXWLYH�RU�RWKHU�WUXVWHG�VHQLRU�SRVLWLRQ�

�� 0DNH�D�FOHDU�VWDWHPHQW�RI�WKH�RUJDQLVDWLRQ¶V�FRPPLWPHQW�H�J��³7KH�%RDUG�VHQLRU�PDQDJHPHQW�
ZLOO�HQVXUH�WKDW�DQ\�LQGLYLGXDO�ZKR�UDLVHV�D�JHQXLQH�FRQFHUQ�XQGHU�WKH�UDLVLQJ�FRQFHUQV�SROLF\�
ZLOO�QRW�EH�DW�ULVN�RI�ORVLQJ�WKHLU�MRE�RU�VXIIHU�DQ\�IRUP�RU�UHWULEXWLRQ�DV�D�UHVXOW��0HPEHUV�RI�WKH�
%RDUG�ZLOO�QRW�WROHUDWH�WKH�KDUDVVPHQW�RU�YLFWLPLVDWLRQ�RI�DQ\RQH�UDLVLQJ�D�JHQXLQH�FRQFHUQ �́

6FRSH�RI�WKH�
3ROLF\�

�� %H�FOHDU�RQ�ZKR�WKH�SROLF\�DSSOLHV�WR��7KH�ODZ�DSSOLHV�WR�ZRUNHUV��VR�WKDW�HPSOR\HHV�DQG�DJHQF\�
ZRUNHUV�DUH�FRYHUHG��$V�D�PDWWHU�RI�JRRG�SUDFWLFH��LW�LV�UHFRPPHQGHG�WKDW�SROLFLHV�LQFOXGH�
YROXQWHHUV�DOWKRXJK�WKH�SROLF\�VKRXOG�EH�H[SOLFLW�DERXW�WKH�ODFN�RI�SURWHFWLRQ�XQGHU�3,'$�

�� ([SODLQ�KRZ�WR�UDLVH�FRQFHUQV�DERXW�VRPHRQH�ZKR�ZRUNV�IRU�DQRWKHU�HPSOR\HU��VHH�SDJH�����
�� ([SODLQ�WKH�GLIIHUHQFH�EHWZHHQ�D�GLVFORVXUH�LQ�WKH�SXEOLF�LQWHUHVW�DQG�D�SHUVRQDO�JULHYDQFH��
�� *LYH�H[DPSOHV�RI�WKH�W\SH�RI�FRQFHUQV�WKDW�VKRXOG�EH�UDLVHG�DQG�GLVFORVXUHV�WKDW�ZRXOG�EH�
SURWHFWHG�XQGHU�WKH�ODZ�

�� ,GHQWLI\�FURVV�UHIHUHQFH�DQ\�UHODWHG�SROLFLHV�SURFHGXUHV�H�J��VDIHJXDUGLQJ��GLVFLSOLQDU\��
JULHYDQFH��EXOO\LQJ�DQG�KDUDVVPHQW�

$GRSW�D�]HUR�WROHUDQFH�DSSURDFK�WR�DQ\�XQDFFHSWDEOH�
EHKDYLRXU�WRZDUGV�DQ�LQGLYLGXDO�UDLVLQJ�FRQFHUQV�H�J��
UHSULVDOV��EXOO\LQJ��KDUDVVPHQW��YLFWLPLVDWLRQ���
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6WDQGDUG�
6HFWLRQV

6WDQGDUG�LQIRUPDWLRQ��FRQW��

3URFHGXUH�
IRU�UDLVLQJ�D�
FRQFHUQ�

�� *LYH�UHDVRQV�ZK\�FRQFHUQV�VKRXOG�QRUPDOO\�EH�UDLVHG�LQWHUQDOO\�LQ�WKH�¿UVW�LQVWDQFH�ZLWK��
OLQH�PDQDJHPHQW��)RU�H[DPSOH��VR�WKDW�WKH\�FDQ�EH�GHDOW�ZLWK�SURPSWO\�DQG�LQIRUPDOO\��
ZKHUHYHU�SRVVLEOH��

�� &RQ¿UP�KRZ�WKH�PDWWHU�VKRXOG�QRUPDOO\�EH�UDLVHG�H�J��IDFH�WR�IDFH��E\�WHOHSKRQH��LQ�ZULWLQJ��PD\�
EH�OHWWHU�RU�HPDLO���$�PRGHO�OHWWHU�IRU�VWDII�WR�UDLVH�FRQFHUQV�FDQ�EH�IRXQG�RQ�SDJH����

�� ([SODLQ�WKH�SURFHGXUH�IRU�LQYHVWLJDWLQJ�WKH�FRQFHUQ�UDLVHG��
�� ,QGLFDWH�QRUPDO�WLPHVFDOHV�LQYROYHG�LQ�GHDOLQJ�ZLWK�WKH�FRQFHUQ�
�� 'HVFULEH�DUUDQJHPHQWV�IRU�NHHSLQJ�WKH�LQGLYLGXDO�LQIRUPHG�XSGDWHG�GXULQJ�DQ�LQYHVWLJDWLRQ�DQG�
IRU�JLYLQJ�IHHGEDFN�RQ�WKH�RXWFRPH�

�� %H�FOHDU�DV�WR�ZKRP�WKH�LQGLYLGXDO�FDQ�UHSRUW�WKHLU�FRQFHUQ�LI�LW�FDQQRW�EH�UDLVHG�ZLWK�OLQH�
PDQDJHPHQW�RU�LI�WKH\�DUH�XQKDSS\�ZLWK�KRZ�WKH�PDWWHU�LV�EHLQJ�KDQGOHG�H�J��UHIHUUDO�WR�D�
PRUH�VHQLRU�PDQDJHU��LQWHUQDO�KRWOLQH��QDPHG�FRQWDFW�ZLWKLQ�WKH�RUJDQLVDWLRQ��ZKR�FRXOG�EH�WKH�
&(2��D�%RDUG�PHPEHU�RU�VLPLODU��

�� ([SODLQ�LQ�ZKDW�FLUFXPVWDQFHV�DQG�KRZ�D�FRQFHUQ�PD\�EH�DSSURSULDWHO\�UDLVHG�RXWVLGH�WKH�
RUJDQLVDWLRQ��H�J��ZLWK�UHJXODWRU���

�� (PSKDVLVH�WKH�QHHG�WR�VHHN�IXUWKHU�DGYLFH�H�J��IURP�7UDGH�8QLRQ��+5�RU�LQGHSHQGHQW�KHOSOLQH�
LI�FRQVLGHULQJ�ZLGHU�GLVFORVXUH��H�J��WR�SROLFH��03��PHGLD���,W�ZLOO�UDUHO\�LI�HYHU�EH�DSSURSULDWH�WR�
DOHUW�WKH�PHGLD��

&RQ¿GHQWLDOLW\� �� ([SODLQ�KRZ�FRQFHUQV�FDQ�EH�UDLVHG�LQ�FRQ¿GHQFH�LI�WKH�LQGLYLGXDO�ZLVKHV�WR�GR�WKLV��
�� %H�FOHDU�RQ�DQ\�OLPLWV�WR�FRQ¿GHQWLDOLW\�DQG�DQ\�FLUFXPVWDQFHV�ZKHUH�WKH�LQGLYLGXDO¶V�LGHQWLW\�
PD\�EH�PDGH�SXEOLF�H�J��GXULQJ�OHJDO��GLVFLSOLQDU\�RU�SROLFH�LQYHVWLJDWLRQV�DQG�SURFHHGLQJV��

�� &RQ¿UP�\RXU�RUJDQLVDWLRQ¶V�SRVLWLRQ�RQ�DQRQ\PRXV�UHSRUWLQJ�

6XSSRUW� �� ,QFOXGH�LQIRUPDWLRQ�RQ�VRXUFHV�RI�DGYLFH�DQG�VXSSRUW��H�J��+XPDQ�5HVRXUFHV��7UDGH�8QLRQ��WKH�
:KLVWOHEORZLQJ�+HOSOLQH�RU�RWKHU�LQGHSHQGHQW�KHOSOLQH��FRXQVHOOLQJ��HPSOR\HH�DVVLVWDQFH�VHUYLFHV�

�� &RQ¿UP�DQ\�WUDLQLQJ�DYDLODEOH�IRU�ZRUNHUV�RQ�XQGHUVWDQGLQJ�WKH�SROLF\�DQG�SURFHGXUH�DQG�KRZ�
WR�UDLVH�D�FRQFHUQ��H�J��DW�LQGXFWLRQ�DQG�DW�UHJXODU�LQWHUYDOV�WKHUHDIWHU��

�� &RQ¿UP�VSHFL¿F�WUDLQLQJ�DYDLODEOH�IRU�PDQDJHUV�QDPHG�FRQWDFWV�WR�XQGHUVWDQG�WKHLU�UROH�DQG�
UHVSRQVLELOLWLHV�LI�D�FRQFHUQ�LV�UDLVHG�ZLWK�WKHP�

�� &OHDUO\�VWDWH�WKDW�YLFWLPLVDWLRQ��EXOO\LQJ�RU�KDUDVVPHQW�RI�DQ\�SHUVRQ�UDLVLQJ�D�FRQFHUQ�ZLOO�QRW�
EH�WROHUDWHG�E\�WKH�RUJDQLVDWLRQ�DQG�WKDW�FR�ZRUNHUV�ZKR�DUH�LQYROYHG�LQ�VXFK�DFWLYLW\�PD\�EH�
VXEMHFW�WR�GLVFLSOLQDU\�SURFHHGLQJV�DQG�RU�EH�SHUVRQDOO\�OLDEOH�XQGHU�WKH�ODZ��

�� &RQVLGHU�GHVLJQDWLQJ�D�VHQLRU�PDQDJHU�RU�1RQ�([HFXWLYH�'LUHFWRU�WR�DFW�DV�D�³ZKLVWOHEORZHUV¶�
FKDPSLRQ �́�WR�FKHFN�XS�RQ�WKH�ZHOIDUH�RI�WKH�SHUVRQ�UDLVLQJ�D�FRQFHUQ�DW�UHJXODU�LQWHUYDOV�

�� ,I�WKH�SHUVRQ�KDV�D�PHQWRU��WKDW�LV�DQRWKHU�URXWH�IRU�VXSSRUW�

0RQLWRULQJ�DQG�
UHYLHZ�

�� 'HVFULEH�DUUDQJHPHQWV�WR�PRQLWRU�ORJ�UHFRUG�FRQFHUQV�UDLVHG�IRUPDOO\�XQGHU�WKH�SURFHGXUH�DQG�
WKH�RXWFRPHV��ZKHWKHU�IRXQG�WR�EH�YDOLG�RU�QRW���

�� &RQ¿UP�DUUDQJHPHQWV�IRU�UHSRUWLQJ�WR�WKH�%RDUG�VHQLRU�PDQDJHPHQW��VR�WKDW�WKH\�FDQ�EH�
DVVXUHG�WKDW�LVVXHV�DUH�EHLQJ�GHDOW�ZLWK�SURSHUO\�

�� ([SODLQ�KRZ�WKH�SROLF\�ZLOO�EH�UHYLHZHG�DQG�KRZ�HPSOR\HH�H[SHULHQFH�RI�XVLQJ�WKH�SROLF\�ZLOO��
EH�DVVHVVHG�

)DOVH�
DOOHJDWLRQV�

�� %H�FOHDU�RQ�KRZ�\RXU�RUJDQLVDWLRQ�YLHZV�IDOVH�DOOHJDWLRQV�DQG�ZKDW�DFWLRQ�ZLOO�EH�WDNHQ�LI�
VRPHRQH�PDOLFLRXVO\�PDNHV�D�GLVFORVXUH�WKDW�WKH\�NQRZ�WR�EH�XQWUXH��+RZHYHU��SHRSOH�PDNLQJ�D�
JHQXLQH�PLVWDNH�ZLOO�QRW�EH�SHQDOLVHG��

7KH�:KLVWOHEORZLQJ�+HOSOLQH�FROOHFWV�H[DPSOHV�RI�SROLFLHV�XVHG�E\�D�UDQJH�RI�RUJDQLVDWLRQV��ODUJH�
DQG�VPDOO��DOO�RI�ZKLFK�KDYH�VLJQL¿FDQW�VWUHQJWKV�WKDW�ZH�FDQ�UHFRPPHQG��7R�DFFHVV�WKHVH�SROLFLHV��
YLVLW�� �ZZZ�ZEKHOSOLQH�RUJ�XN�UHVRXUFHV�HPSOR\HU�SROLF\�LQIRUPDWLRQ��
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60RGHO�SROLF\�IRU�VPDOO�RUJDQLVDWLRQV

>1DPH�RI�2UJDQLVDWLRQ@�
'UDIW�:KLVWOHEORZLQJ�3ROLF\

,QWURGXFWLRQ
:KLVWOHEORZLQJ�UHIHUV�WR�PDNLQJ�D�GLVFORVXUH�LQ�WKH�SXEOLF�LQWHUHVW�UHJDUGLQJ�PDOSUDFWLFH�RU�
ZURQJGRLQJ�LQ�WKH�ZRUNSODFH��7KLV�PHDQV�WKDW�\RX�VKRXOG�VSHDN�RXW�LI�\RX�KDYH�DQ\�FRQFHUQV�DERXW�
LQDSSURSULDWH�RU�XQODZIXO�FRQGXFW��¿QDQFLDO�PLVPDQDJHPHQW�RU�SRRU�SUDFWLFH�DQG�EHKDYLRXU�

3ROLF\�6WDWHPHQW
$W�>QDPH�RI�RUJDQLVDWLRQ@�ZH�DUH�FRPPLWWHG�WR�DFKLHYLQJ�WKH�KLJKHVW�SRVVLEOH�VWDQGDUGV�RI�VHUYLFH��
,Q�RUGHU�WR�DFKLHYH�WKLV�VWDQGDUG�ZH�HQFRXUDJH�VWDII�WR�XVH�WKH�ZKLVWOHEORZLQJ�SROLF\�WR�UHSRUW�DQ\�
PDOSUDFWLFH�RU�LOOHJDO�DFWV�RU�RPLVVLRQV�E\�SHRSOH�ZRUNLQJ�DW�WKH�>W\SH�RI�RUJDQLVDWLRQ�H�J��FDUH�
KRPH��*3�SUDFWLFH@�

/DZ
7KLV�SROLF\�KDV�EHHQ�ZULWWHQ�WR�WDNH�LQWR�DFFRXQW�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������ZKLFK�SURWHFWV�
ZRUNHUV�IURP�VXIIHULQJ�EDG�WUHDWPHQW�RU�ORVLQJ�WKHLU�MRE�EHFDXVH�WKH\�KDYH�PDGH�D�GLVFORVXUH��

3URFHGXUH
$OO�VWDII�KDYH�D�GXW\�WR�VXSSRUW�DQG�PDLQWDLQ�VWDQGDUGV�RI�FDUH��,I�D�VWDII�PHPEHU�KDV�DQ\�FRQFHUQV�
UHJDUGLQJ�LQDSSURSULDWH�EHKDYLRXU��XQODZIXO�FRQGXFW��SRRU�SUDFWLFH�RU�EHKDYLRXU�WKH\�DUH�H[SHFWHG�
WR�UDLVH�WKHLU�FRQFHUQ��7KH�IROORZLQJ�JXLGHOLQHV�SURYLGH�WKH�VWHSV�IRU�VWDII�PHPEHUV�WR�IROORZ�

���<RXU�FRQFHUQ�PXVW�EH�UDLVHG�LQ�WKH�SXEOLF�LQWHUHVW�±�LW�VKRXOG�EH�VRPHWKLQJ�WKDW�QHHGV�WR�EH�
UHSRUWHG�IRU�WKH�SXEOLF�JRRG��

��� ,Q�WKH�¿UVW�LQVWDQFH�\RX�VKRXOG�WDON�WR�>/LQH�0DQDJHU@�DQG�GLVFXVV�WKH�LVVXH�

��� ,I�\RX�IHHO�WKDW�\RXU�FRQFHUQ�LV�QRW�EHLQJ�GHDOW�ZLWK�RU�\RX�GR�QRW�IHHO�FRPIRUWDEOH�WDONLQJ�WR�
>/LQH�0DQDJHU@�\RX�VKRXOG�DUUDQJH�D�PHHWLQJ�ZLWK�>PRUH�VHQLRU�PDQDJHU��SRVVLEO\�WKH�RZQHU�
RU�WKH�&KLHI�([HFXWLYH@��

��� ,I�\RX�VWLOO�IHHO�WKDW�\RXU�FRQFHUQ�KDV�QRW�EHHQ�GHDOW�ZLWK�WR�\RXU�VDWLVIDFWLRQ�\RX�FDQ�FRQWDFW�
WKH�UHJXODWRU\�ERG\�WKH�&DUH�4XDOLW\�&RPPLVVLRQ�RQ�WKHLU�GLVFORVXUH�OLQH� ��������������RU�
YLD�WKHLU�ZHEVLWH� �ZZZ�FTF�RUJ�XN�<RX�QHHG�WR�KDYH�UHDVRQ�WR�EHOLHYH�WKDW�WKH�LQIRUPDWLRQ�
\RX�JLYH�DQG�DQ\�DOOHJDWLRQ�\RX�PDNH�LV�VXEVWDQWLDOO\�WUXH��VXVSLFLRQ�LV�QRW�HQRXJK��

http://www.cqc.org.uk
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���<RX�VKRXOG�DOZD\V�VHHN�WR�UHVROYH�WKH�SUREOHP�LQWHUQDOO\�DQG�H[KDXVW�DOO�LQWHUQDO�SURFHGXUH�
EHIRUH�UDLVLQJ�\RXU�FRQFHUQ�PRUH�ZLGHO\��,Q�FLUFXPVWDQFHV�ZKHUH�\RX�IHHO�WKDW�\RXU�FRQFHUQ�
KDV�QRW�EHHQ�GHDOW�ZLWK�LQ�D�VDWLVIDFWRU\�PDQQHU�E\�WKH�>RUJDQLVDWLRQ@�RU�WKH�&DUH�4XDOLW\�
&RPPLVVLRQ�\RX�PD\�EH�DEOH�WR�UDLVH�\RXU�FRQFHUQ�PRUH�ZLGHO\��IRU�LQVWDQFH�ZLWK�WKH�SROLFH�
RU�\RXU�0�3��&DXWLRQ�VKRXOG�EH�WDNHQ�DV�WKLV�LV�VWULFWO\�UHJXODWHG�E\�WKH�ODZ��<RX�VKRXOG�VHHN�
DGYLFH�SULRU�WR�WDNLQJ�WKLV�VWHS�

([DPSOHV�RI�&RQFHUQV�
�� 3K\VLFDO�RU�HPRWLRQDO�DEXVH�

�� %XOO\LQJ�

�� 7KHIW��IUDXG�RU�EULEHU\�

�� +HDOWK�DQG�VDIHW\�LVVXHV�DQG�ULVNV�

�� $EXVH�RI�SRZHU��SRVLWLRQ�RU�DXWKRULW\�

�� )DLOXUH�WR�WUHDW�SHRSOH�ZLWK�GLJQLW\�

�� )LQDQFLDO�PLVPDQDJHPHQW�

3DWLHQW�&RQÀGHQWLDOLW\
,I�\RX�PDNH�WKH�GHFLVLRQ�WR�UDLVH�D�FRQFHUQ�\RX�VKRXOG�QRW�EUHDFK�SDWLHQW�FRQ¿GHQWLDOLW\���
3DWLHQW�LQIRUPDWLRQ�FDQ�RQO\�EH�GLVFORVHG�LI�\RX�DUH�UHTXHVWHG�WR�GR�VR�E\�WKH�3ROLFH�FRQGXFWLQJ��
DQ�LQYHVWLJDWLRQ�

%XOO\LQJ�RU�+DUDVVPHQW
,I�\RX�H[SHULHQFH�EDG�WUHDWPHQW�VXFK�DV�EXOO\LQJ�RU�KDUDVVPHQW�EHFDXVH�\RX�KDYH�VSRNHQ�XS�RU�
UDLVHG�D�FRQFHUQ��OHW�\RXU�PDQDJHU�NQRZ�DQG�DVN�WR�EH�SURWHFWHG�LQ�OLQH�ZLWK�WKH�3XEOLF�,QWHUHVW�
'LVFORVXUH�$FW�

)XUWKHU�$GYLFH�DQG�,QIRUPDWLRQ
)RU�IXUWKHU�DGYLFH�RQ�ZKLVWOHEORZLQJ�FRQWDFW�WKH�:KLVWOHEORZLQJ�+HOSOLQH�IRU�WKH�1+6�DQG�6RFLDO�
&DUH� ��������������� �ZZZ�ZEKHOSOLQH�RUJ�XN�,I�\RX�DUH�D�PHPEHU�RI�D�7UDGH�8QLRQ��WKH\�
ZLOO�DOVR�EH�DEOH�WR�RIIHU�\RX�JXLGDQFH��>6RXUFHV�RI�LQIRUPDWLRQ�DQG�DGYLFH�DUH�LQ�WKH�)XUWKHU�

,QIRUPDWLRQ�DQG�/LQNV�VHFWLRQ�RQ�SDJH����@
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66HWWOHPHQW�DJUHHPHQWV

6R�FDOOHG�³JDJJLQJ�FODXVHV´�LQ�HPSOR\PHQW�FRQWUDFWV�DQG�VHWWOHPHQW�DJUHHPHQWV�
�SUHYLRXVO\�FDOOHG�FRPSURPLVH�DJUHHPHQWV��DUH�YRLG�LQVRIDU�DV�WKH\�FRQÀLFW�ZLWK�WKH�
SURWHFWLRQV�SURYLGHG�E\�3,'$��7KH�*RYHUQPHQW�QRZ�UHTXLUHV�WKH�LQFOXVLRQ�RI�DQ�H[SOLFLW�
FODXVH�LQ�VHWWOHPHQW�DJUHHPHQWV�WR�PDNH�LW�FOHDU�WKDW�VWDII�FDQ�PDNH�D�GLVFORVXUH�LQ�WKH�
SXEOLF�LQWHUHVW�LQ�DFFRUGDQFH�ZLWK�3,'$��UHJDUGOHVV�RI�DQ\�FRQ¿GHQWLDOLW\�FODXVH�

6HWWOHPHQW�DJUHHPHQWV�DUH�D�ZHOO�HVWDEOLVKHG�PHFKDQLVP�IRU�HQGLQJ�WKH�HPSOR\PHQW�UHODWLRQVKLS�
EHWZHHQ�DQ�HPSOR\HU�DQG�HPSOR\HH��7KHVH�GRFXPHQWV�VHW�RXW�WKH�WHUPV�DQG�FRQGLWLRQV�DJUHHG�
EHWZHHQ�WKH�HPSOR\HU�DQG�WKH�HPSOR\HH�ZKHQ�WKH\�DJUHH�WR�VHWWOH�D�SRWHQWLDO�HPSOR\PHQW�WULEXQDO�
FODLP�RU�RWKHU�FRXUW�SURFHHGLQJV��$V�VXFK��WKH\�PD\�EH�XVHG�LQ�FDVHV�ZKHUH�D�GLVSXWH�LQYROYLQJ�
ZKLVWOHEORZLQJ�DULVHV��,W�LV�LPSRUWDQW�WR�UHPHPEHU��KRZHYHU��WKDW�WKH�PDMRULW\�RI�ZKLVWOHEORZLQJ�FDVHV�
GR�QRW�JLYH�ULVH�WR�VHWWOHPHQW�DJUHHPHQWV�

$�VHWWOHPHQW�DJUHHPHQW�LV�XVHG�WR�EULQJ�DQ�HPSOR\PHQW�UHODWLRQVKLS�WR�DQ�HQG�LQ�D�PDQQHU�ZKLFK�
LV�PXWXDOO\�DJUHHG�E\�WKH�SDUWLHV��,Q�VRPH�LQVWDQFHV��WKH\�PD\�EH�XVHG�ZKHUH�WKH�HPSOR\HH�DQG�
HPSOR\HU�DJUHH�WKDW�WKH�HPSOR\PHQW�UHODWLRQVKLS�FDQ�QR�ORQJHU�SURFHHG�DQG�PXVW�EH�EURXJKW�WR�DQ�
HQG��7KH\�PD\�DOVR�EH�XVHG�WR�UHVROYH�D�GLVSXWH�RU�LVVXH��ZKHUH�WKH�HPSOR\PHQW�GRHV�QRW�QHHG�WR�EH�
WHUPLQDWHG��IRU�H[DPSOH�D�GLVSXWH�RYHU�SD\�

2YHU�WKH�\HDUV�RUJDQLVDWLRQV�KDYH�DVNHG�HPSOR\HHV�WR�VLJQ�VHWWOHPHQW�DJUHHPHQWV�ZKLFK�FRQWDLQ�
D�SURYLVLRQ�IRU�SD\PHQW�DQG�FRQ¿GHQWLDOLW\�FODXVHV�ZKLFK�SUHYHQW�SHRSOH�IURP�WDONLQJ�DERXW�WKH�
DJUHHPHQW�DQG�WKH�LVVXHV�EHKLQG�WKH�GLVSXWH�DQG�RU�GLVPLVVDO�RU�IURP�PDNLQJ�GLVSDUDJLQJ�FRPPHQWV�
DERXW�HLWKHU�SDUW\��7KHVH�W\SHV�RI�FODXVHV�DUH�FRPPRQO\�FDOOHG�³JDJJLQJ�FODXVHV �́

$OWKRXJK�VXFK�FODXVHV�FDQQRW�SUHYHQW�VRPHRQH�IURP�PDNLQJ�D�³SURWHFWHG�GLVFORVXUH´�XQGHU�WKH�
3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������ZKHUH�WKH\�DUH�XVHG�VRPH�SHRSOH�PD\�µIHHO¶�DV�WKRXJK�WKH\�DUH�
SUHYHQWHG�IURP�PDNLQJ�VXFK�D�GLVFORVXUH��,W�LV�JHQHUDOO\�WKHVH�³FKLOOLQJ�HIIHFW´�W\SH�FODXVHV�WKDW�KDYH�
SURYHG�SUREOHPDWLF�LQ�WKH�SDVW�ZKHQ�XVHG�LQ�VHWWOHPHQW�DJUHHPHQWV��

&RQ¿GHQWLDOLW\�FODXVHV�FDQ�OHJLWLPDWHO\�EH�XVHG�LQ�D�VHWWOHPHQW�DJUHHPHQW��+RZHYHU��LW�LV�LPSRUWDQW�
WR�QRWH�WKDW�DQ\�FRQ¿GHQWLDOLW\�FODXVH�EHWZHHQ�DQ�HPSOR\HU�DQG�DQ�HPSOR\HH�RU�H[�HPSOR\HH�ZKLFK�
VHHNV�WR�SUHYHQW�WKH�HPSOR\HH�IURP�PDNLQJ�D�³SURWHFWHG�GLVFORVXUH´�LQ�DFFRUGDQFH�ZLWK�WKH�3XEOLF�
,QWHUHVW�'LVFORVXUH�$FW������LV�YRLG�DQG�LQHIIHFWLYH��7KLV�PHDQV�WKDW�VHWWOHPHQW�DJUHHPHQWV�FDQ�QRW�EH�
XVHG�LQ�DQ�DWWHPSW�WR�VWRS�HPSOR\HHV�IURP�ZKLVWOHEORZLQJ��

7KH�PDLQ�IHDWXUHV�RI�D�VHWWOHPHQW�DJUHHPHQW�DUH�DV�IROORZV�

�� 7KH\�DUH�OHJDOO\�ELQGLQJ�

�� $Q�HPSOR\HH�PD\�KDYH�WR�VXUUHQGHU�WKHLU�ULJKWV�WR�EULQJ�D�FODLP�ZKLFK�LV�FRYHUHG�E\�WKH�
DJUHHPHQW�
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�� 7KH�HPSOR\HH�ZLOO�XVXDOO\�UHFHLYH�VRPH�IRUP�RI�SD\PHQW�DQG�PD\�EH�SURYLGHG�ZLWK�D�
UHIHUHQFH�DV�SDUW�RI�WKH�DJUHHG�WHUPV�

�� 7KH�SDUWLHV�PXVW�HQWHU�WKH�DJUHHPHQW�PXWXDOO\�DQG�WKHUHIRUH�WKH�DJUHHPHQW�LV�YROXQWDU\�

�� 7KH\�DUH�QRUPDOO\�UHDFKHG�IROORZLQJ�D�SURFHVV�RI�GLVFXVVLRQ�DQG�QHJRWLDWLRQ�RU�WKURXJK�D�
IRUP�RI�PHGLDWLRQ�

7KH�QHJRWLDWLRQ�SURFHVV�LV�RIWHQ�FRQ¿GHQWLDO�DQG�³ZLWKRXW�SUHMXGLFH �́�7KLV�PHDQV�WKDW�LI�DQ�
DJUHHPHQW�LV�QRW�UHDFKHG��WKH�QHJRWLDWLRQV�PD\�QRW�EH�DGPLVVLEOH�DV�HYLGHQFH�LQ�FODLPV�EHIRUH�DQ�
HPSOR\PHQW�WULEXQDO�RU�RWKHU�FRXUW�SURFHHGLQJV��

,Q�RUGHU�IRU�D�VHWWOHPHQW�DJUHHPHQW�WR�EH�YDOLG��WKHUH�DUH�FHUWDLQ�VWDWXWRU\�UHTXLUHPHQWV�ZKLFK�
PXVW�EH�PHW�

�� 7KH�DJUHHPHQW�PXVW�EH�LQ�ZULWLQJ�

�� 7KH�DJUHHPHQW�PXVW�UHODWH�WR�D�SDUWLFXODU�FRPSODLQW��RU�SDUWLFXODU�SURFHHGLQJV�

�� 7KH�HPSOR\HH�PXVW�KDYH�UHFHLYHG�OHJDO�DGYLFH�IURP�DQ�LQGHSHQGHQW�DGYLVHU�

�� 7KH�LQGHSHQGHQW�DGYLVHU�PXVW�EH�LGHQWL¿HG�LQ�WKH�DJUHHPHQW�DQG�KDYH�D�FXUUHQW�FRQWUDFW�RI�
LQVXUDQFH�RU�SURIHVVLRQDO�LQGHPQLW\�LQVXUDQFH�FRYHULQJ�WKH�ULVN�RI�WKH�FODLP�DJDLQVW�WKHP�E\�
WKH�HPSOR\HH�LQ�UHVSHFW�RI�DGYLFH�

�� 7KH�DJUHHPHQW�PXVW�VWDWH�WKDW�WKH�VWDWXWRU\�SURYLVLRQV�ZKLFK�VHW�RXW�WKH�DERYH�FRQGLWLRQV�
UHJXODWLQJ�WKH�YDOLGLW\�RI�WKH�VHWWOHPHQW�DJUHHPHQW�KDYH�EHHQ�VDWLV¿HG�

,I�WKHVH�VWDWXWRU\�UHTXLUHPHQWV�DUH�QRW�PHW�WKH�DJUHHPHQW�ZLOO�EH�LQYDOLG�DQG�FDQQRW�EH�HQIRUFHG�

7KLV�VHFWLRQ�SURYLGHV�DQ�RYHUYLHZ�RI�VHWWOHPHQW�DJUHHPHQWV�LQ�UHODWLRQ�WR�FDVHV�RI�ZKLVWOHEORZLQJ��
$GYLFH�VKRXOG�EH�VRXJKW�SULRU�WR�FRPPHQFLQJ�DQ\�VHWWOHPHQW�QHJRWLDWLRQV�

)XUWKHU�GHWDLOV�FDQ�EH�IRXQG�LQ�WKH�IROORZLQJ�GRFXPHQWV�
+6&�����������

��KWWS���ZHEDUFKLYH�QDWLRQDODUFKLYHV�JRY�XN����������������KWWS���ZZZ�GK�JRY�XN�SURGB
FRQVXPBGK�JURXSV�GKBGLJLWDODVVHWV�#GK�#HQ�GRFXPHQWV�GLJLWDODVVHW�GKB��������SGI��

+6&�����������
��KWWS���ZHEDUFKLYH�QDWLRQDODUFKLYHV�JRY�XN����������������KWWS���ZZZ�GK�JRY�XN�SURGB
FRQVXPBGK�JURXSV�GKBGLJLWDODVVHWV�#GK�#HQ�GRFXPHQWV�GLJLWDODVVHW�GKB��������SGI

��ZZZ�QKVHPSOR\HUV�RUJ�*XLGDQFH2Q7KH8VH2I6HWWOHPHQW$JUHHPHQWV$QG&RQ¿GHQWLDOLW\&ODXVHV
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http://webarchive.nationalarchives.gov.uk/20130107105354/http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_4069937.pdf
http://webarchive.nationalarchives.gov.uk/20130107105354/http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_4069937.pdf
http://webarchive.nationalarchives.gov.uk/20130107105354/http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_4012081.pdf
http://webarchive.nationalarchives.gov.uk/20130107105354/http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_4012081.pdf
http://www.nhsemployers.org/GuidanceOnTheUseOfSettlementAgreementsAndConfidentialityClauses
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6:KDW�GRHV�JRRG�SUDFWLFH�ORRN�OLNH"���6RPH�FDVH�VWXGLHV

:H�NQRZ�IURP�WDONLQJ�WR�SHRSOH�DQG�WKH�H[SHULHQFH�RI�RWKHUV�WKDW�VRPH�RUJDQLVDWLRQV�
FDQ�GHPRQVWUDWH�EHVW�SUDFWLFH�LQ�UHVSRQGLQJ�WR�ZKLVWOHEORZLQJ�FRQFHUQV��:H�KDYH�
LGHQWL¿HG�WKUHH�FDVH�VWXGLHV�RI�JRRG�SUDFWLFH�IRU�\RX�WR�FRQVLGHU�

&DVH�VWXG\���VWDII�WUDLQLQJ

PFFK�VRFLHW\�OWG
6RFLDO�FDUH�SURYLGHU�PFFK�VRFLHW\�OWG��PFFK��VXSSRUWV�DURXQG�������SHRSOH�ZLWK�OHDUQLQJ�
GLVDELOLWLHV��DXWLVP�DQG�PHQWDO�KHDOWK�QHHGV�DFURVV�WKH�6RXWK�(DVW��3URYLGLQJ�D�ZLGH�UDQJH�RI�
VHUYLFHV�WKDW�KHOS�SHRSOH�WR�OLYH�WKH�OLYHV�WKH\�FKRRVH��PFFK�KDV�RYHU����\HDUV�H[SHULHQFH�DQG�
HPSOR\V�RYHU�������VWDII��6HUYLFHV�LQFOXGH�UHJLVWHUHG�FDUH��VXSSRUWHG�OLYLQJ��UHVSLWH��FRPPXQLW\�
VXSSRUW�DQG�FKLOGUHQ¶V�SOD\VFKHPHV��,Q�DGGLWLRQ��PFFK�DOVR�UXQV�VRFLDO�HQWHUSULVHV��HPSOR\PHQW�
VXSSRUW�VHUYLFHV�DQG�ZHOOEHLQJ�FHQWUHV�

6DIHJXDUGLQJ�WKH�SHRSOH�PFFK�VXSSRUWV�LV�D�NH\�FRQFHUQ�IRU�PFFK�DQG�LW�HPSOR\V�D�GHGLFDWHG�
&RUSRUDWH�6DIHJXDUGLQJ�6SHFLDOLVW��ZKR�LV�UHVSRQVLEOH�IRU�UXQQLQJ�D�FRPSUHKHQVLYH�WUDLQLQJ�
SURJUDPPH�IRU�LWV�VWDII��8VLQJ�WKH�6NLOOV�IRU�&DUH�4XDOL¿FDWLRQ�DQG�&UHGLW�)UDPHZRUN�&DUH�8QLW�+6&�
�����WKH�WUDLQLQJ�XVHV�D�UHDOLVWLF�FDVH�VWXG\�WR�GHPRQVWUDWH�FULWHULD�¿YH��NQRZ�KRZ�WR�UHFRJQLVH�DQG�
UHSRUW�XQVDIH�SUDFWLFHV���

7UDLQLQJ�LV�JLYHQ�WR�HYHU\�QHZ�PHPEHU�RI�VWDII�ZLWKLQ�WKHLU�LQGXFWLRQ�ZHHN��SULRU�WR�VWDII�
FRPPHQFLQJ�WKHLU�HPSOR\PHQW��DQG�UHIUHVKHU�WUDLQLQJ�LV�JLYHQ�WR�VWDII�DQG�YROXQWHHUV�HYHU\�\HDU��
7KH�WUDLQLQJ�LQFRUSRUDWHV�¿OP�FOLSV�VKRZLQJ�WKH�GLIIHUHQW�W\SHV�RI�DEXVH��LQGLYLGXDOV¶�SHUVRQDO�
SHUVSHFWLYHV�RI�LQFLGHQWV�WKDW�KDYH�KDSSHQHG�WR�WKHP�DQG�WKH�LQLWLDO�SURFHVV�RI�GHDOLQJ�ZLWK�
UHSRUWHG�DEXVH��7KLV�EULQJV�WKH�WUDLQLQJ�WR�OLIH��E\�XVLQJ�UHDO�H[DPSOHV�RI�VDIHJXDUGLQJ�FRQFHUQV��
DFWHG�RXW�E\�SHRSOH�PFFK�VXSSRUWV�

(YHU\�VWDII�PHPEHU�DQG�YROXQWHHU�KDV�DFFHVV�WR�WKH�KDQGRXWV�DQG�SROLFLHV�SURFHGXUHV��ZKLFK�DUH�
DOVR�DYDLODEOH�LQ�HDV\�UHDG��DORQJ�ZLWK�GHWDLOV�RI�H[WHUQDO�VXSSRUW�DQG�D�QDWLRQDO�KHOSOLQH��7KH\�DUH�
DOVR�JLYHQ�D�SRFNHW�VL]HG�µVDIHJXDUGLQJ�FDUG¶��ZKLFK�FRQWDLQV�LQIRUPDWLRQ�DERXW�UHFRJQLVLQJ�DEXVH��
KRZ�WR�UHVSRQG��EHVW�SUDFWLFH�LQ�ZKDW�\RX�VKRXOG�DQG�VKRXOGQ¶W�GR���UHSRUWLQJ�LQFLGHQWV�DQG�PFFK¶V�
LQWHUQDO�IUHH�ZKLVWOHEORZLQJ�SKRQH�OLQH�

&DVH�VWXG\���6WDIIRUGVKLUH�DQG�6WRNH�2Q�7UHQW�SDUWQHUVKLS�1+6�
)RXQGDWLRQ�7UXVW
)ROORZ�WKLV�OLQN�WR�VHH�WKLV�FDVH�VWXG\�DERXW�KRZ�6WDIIRUGVKLUH�DQG�6WRNH�2Q�7UHQW�3DUWQHUVKLS�1+6�
)RXQGDWLRQ�7UXVW�KDYH�FUHDWHG�D�PRUH�RSHQ�DQG�WUDQVSDUHQW�HQYLURQPHQW�WR�HQVXUH�WKDW�LQGLYLGXDOV�
KDYH�WKH�VXSSRUW�WKH\�QHHG�ZKHQ�WKH\�UDLVH�D�FRQFHUQ�

�ZZZ�QKVHPSOR\HUV�RUJ�(PSOR\PHQW3ROLF\$QG3UDFWLFH�8.(PSOR\PHQW3UDFWLFH�5DLVLQJ&RQFHUQV�
3DJHV�6WDIIRUGVKLUHDQG6WRNH2Q7UHQW3DUWQHUVKLS1+67UXVW�DVS[

http://www.nhsemployers.org/EmploymentPolicyAndPractice/UKEmploymentPractice/RaisingConcerns/Pages/StaffordshireandStokeOnTrentPartnershipNHSTrust.aspx
http://www.nhsemployers.org/EmploymentPolicyAndPractice/UKEmploymentPractice/RaisingConcerns/Pages/StaffordshireandStokeOnTrentPartnershipNHSTrust.aspx
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&DVH�VWXG\���:ULJKWLQJWRQ��:LJDQ�DQG�/HLJK�1+6�)RXQGDWLRQ�
7UXVW��::/�
7KH�SROLF\�DERXW�UDLVLQJ�FRQFHUQV�DW�::/�LV�FDOOHG�WKH�2SHQ�'RRU�3ROLF\��DQG�LW�FOHDUO\�OLQNV�WR�
WKH�RUJDQLVDWLRQ¶V�FXOWXUDO�YDOXHV�RI�UHVSHFW�DQG�GLJQLW\��,W�VWUHVVHV�WKH�LPSRUWDQFH�RI�WKH�LQIRUPDO�
VWDJH��ZKHUH�OLQH�PDQDJHUV�DUH�H[SHFWHG�WR�GHDO�ZLWK�FRQFHUQV�SURPSWO\��VHQVLWLYHO\�DQG�LQ�D�WLPHO\�
ZD\��$QG�LW�KLJKOLJKWV�WKH�LPSRUWDQFH�RI�ZLGHU�FRPPXQLFDWLRQ�RI�OHDUQLQJ�IURP�FRQFHUQV�DQG�WKH�
QHHG�IRU�GHEULH¿QJ�WR�WKH�WHDP�WHDPEXLOGLQJ�DIWHU�D�FRQFHUQ�KDV�EHHQ�UDLVHG�

$Q�H[DPSOH�RI�WKH�SROLF\�ZRUNLQJ�LQ�SUDFWLFH�RFFXUUHG�DW�WKH�6WHULOH�6HUYLFHV�DQG�'HFRQWDPLQDWLRQ�
8QLW��66'8���ZKLFK�ZDV�RSHQHG�LQ�'HFHPEHU������DQG�SURYLGHV�D�6XUJLFDO�,QVWUXPHQW�
'HFRQWDPLQDWLRQ�6HUYLFH�WR�DOO�WKHDWUHV��ZDUGV�DQG�FOLQLFV�LQ�::/�DQG�6DOIRUG�5R\DO��65)7��
7UXVWV��$�FKDQJH�LQ�PDQDJHPHQW�VWUXFWXUH�WRRN�SODFH�LQ�HDUO\�-DQXDU\�������DQG�ZLWK�WKLV�DQ�
DWWLWXGH�RI�RSHQQHVV�ZDV�LQWURGXFHG�DQG�VWDII�ZHUH�HQFRXUDJHG�WR�KLJKOLJKW�DQ\�FRQFHUQV�ZLWK�
DQ�XQGHUVWDQGLQJ�WKDW�GLUHFW�SRVLWLYH�DFWLRQ�ZRXOG�EH�WDNHQ��7KH�ZRUNIRUFH�ZHUH�LQIRUPHG�WKDW�
JRVVLS�DQG�UXPRXU�ZHUH�QRW�DFFHSWDEOH�EXW�LI�D�VHULRXV�FRQFHUQ�ZDV�LGHQWL¿HG�DQG�UDLVHG�WKHQ�WKH�
HPSOR\HH�VKRXOG�H[SHFW�DFWLRQ�

:LWKLQ�WKH�PRQWK�RI�WKH�QHZ�PDQDJHPHQW�VWUXFWXUH�DQ�DQRQ\PRXV�SKRQH�FDOO�ZDV�UHFHLYHG�IURP�
D�PHPEHU�RI�VWDII�LGHQWLI\LQJ�WKDW�DQ�DXGLWDEOH�SURFHVV�ZDV�QRW�EHLQJ�LPSOHPHQWHG�E\�D�QXPEHU�
RI�VWDII�ZKLFK�FRXOG�UHVXOW�LQ�D�EUHDFK�LQ�KHDOWK�DQG�VDIHW\�SURFHVVHV�DQG�XOWLPDWHO\�FDXVH�ULVN�DQG�
KDUP�WR�SDWLHQWV���

$Q�LPPHGLDWH�LQYHVWLJDWLRQ�DQG�DXGLW�RI�SURFHVVHV�ZDV�SXW�LQWR�SUDFWLFH�ERWK�FXUUHQW�DQG�KLVWRULF��
7KH�RXWFRPHV�IURP�WKLV�ZHUH�GRFXPHQWHG�DQG�EURDGO\�FRPPXQLFDWHG�WR�ERWK�H[HFXWLYH�WHDPV�DQG�
WKH�VWDII��&RUUHFWLYH�PHDVXUHV�ZHUH�LPPHGLDWHO\�SXW�LQ�SODFH��7KLV�LV�D�JRRG�H[DPSOH�RI�WKH�TXDOLW\�
RI�WKH�VHUYLFH�LPSURYLQJ�DV�D�GLUHFW�UHVXOW�RI�VWDII�UDLVLQJ�D�FRQFHUQ�DQG�EHLQJ�OLVWHQHG�WR�

7KH�FRQFHUQ�ZDV�ZHOFRPHG�E\�WKH�QHZ�PDQDJHU�DQG�VHQVLWLYLW\�ZDV�XVHG�ZKHQ�FRPPXQLFDWLQJ�
EDFN�WR�WKH�LQIRUPDQW��7KH�PDQDJHU�HQVXUHG�WKDW�WKH�FRPPXQLFDWLRQ�JLYHQ�WR�VWDII�IRFXVHG�RQ�
WKH�FRQFHUQV�DQG�QRW�KRZ�WKH\�ZHUH�UDLVHG�LQ�RUGHU�WR�SUHVHUYH�DQRQ\PLW\��7KH�7UXVW�%RDUG�DOVR�
UHVSRQGHG�E\�VXPPDULVLQJ�WKH�RXWFRPHV�DQG�GLVFUHHWO\�FRQJUDWXODWHG�WKH�PHPEHU�RI�VWDII�ZKR�
UDLVHG�WKH�FRQFHUQV�

7KH�XQLW�WKHQ�SURFHHGHG�WKURXJK�D�VLJQL¿FDQW�UHVWUXFWXUH�ZKLFK�DIIHFWHG�DOO�VWDII��'XH�WR�WKH�KLVWRULF�
LVVXHV�WKH�QHZ�PDQDJHU�LPPHGLDWHO\�LPSOHPHQWHG�D�SURJUDPPH�RI�IRFXVHG�HQJDJHPHQW�ZLWK�WKH�
VWDII�DQG�WKHLU�UHSUHVHQWDWLYHV��7KH�VWDII�ZHUH�HQFRXUDJHG�WR�FRQWULEXWH�WR�WKH�SURSRVDOV�IRU�FKDQJH�
ERWK�LQ�WHUPV�RI�SURFHVVHV�DQG�ZRUNIRUFH�

'XULQJ�WKLV�WKHUH�ZDV�DQ�DGGLWLRQDO�FRQFHUQ�UDLVHG�LQ�UHODWLRQ�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�
UHVWUXFWXUH��$JDLQ�WKLV�FRQFHUQ�ZDV�SURDFWLYHO\�UHVSRQGHG�WR�E\�QRW�RQO\�WKH�PDQDJHU�EXW�WKH�VWDII�
WKHPVHOYHV��7KH�LQGLYLGXDO�ZDV�UHDVVXUHG�DQG�WKH�XQLW�DJDLQ�EHQH¿WWHG�IURP�WKH�SRVLWLYH�DSSURDFK�
WKDW�ZDV�VWDUWLQJ�WR�HPEHG�DQG�DOO�VWDII�KDYH�HPEUDFHG�D�GLUHFW�DQG�RSHQ�GLDORJXH�ZLWK�WKH�
PDQDJHPHQW�WHDP�ZKHQ�FRQFHUQV�DUH�LGHQWL¿HG�
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��:+$7�7+(�/$:�6$<6���'(7$,/�2)�3,'$

:KDW�LV�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������3,'$�"

7KH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW������SURWHFWV�ZKLVWOHEORZHUV�IURP�GHWULPHQWDO�RU�XQIDYRXUDEOH�
WUHDWPHQW�DQG�YLFWLPLVDWLRQ�IURP�WKHLU�HPSOR\HUV�DQG�FR�ZRUNHUV�DIWHU�WKH\�KDYH�PDGH�D�TXDOLI\LQJ�
GLVFORVXUH�RI�D�FRQFHUQ�LQ�WKH�SXEOLF�LQWHUHVW���

7KH�ZD\�3,'$�ZRUNV�LV�WR�DOORZ�SHRSOH�WR�DSSO\�WR�DQ�(PSOR\PHQW�7ULEXQDO�IRU�D�UHPHG\�RU�
FRPSHQVDWLRQ�LI�WKH\�IHHO�WKH\�KDYH�VXIIHUHG�EDG�WUHDWPHQW�DV�D�UHVXOW�RI�ZKLVWOHEORZLQJ��7KH�
(PSOR\PHQW�7ULEXQDO�URXWH�LV��KRZHYHU��QRW�DQ�HDV\�RQH��,W�LV�LPSRUWDQW�WR�WDNH�DGYLFH�IURP�D�7UDGH�
8QLRQ��VROLFLWRU�RU�DQ�LQGHSHQGHQW�KHOSOLQH�DW�DQ�HDUO\�VWDJH�WR�VXSSRUW�\RX�WKURXJK�WKLV�SURFHVV�

:KR�LV�FRYHUHG"

7KH�$FW�FRYHUV�DOO�ZRUNHUV�LQFOXGLQJ�WKRVH�RQ�WHPSRUDU\�FRQWUDFWV�RU�VXSSOLHG�E\�DQ�DJHQF\��DQG�
WUDLQHHV��3,'$�GRHV�QRW�FRYHU�YROXQWHHUV�RU�*RYHUQRUV�RI�1+6�)RXQGDWLRQ�7UXVWV��ZKR�DUH�QRW�
HPSOR\HHV�RI�WKH�7UXVW���DQG�GRHV�QRW�XVXDOO\�FRYHU�VWXGHQWV

127(��6WXGHQWV�VKRXOG�WDNH�DGYLFH�LI�WKH\�DUH�WKLQNLQJ�RI�UDLVLQJ�FRQFHUQV�GXULQJ�
WKHLU�SODFHPHQWV��7KH\�FDQ�WDON�WR�WKHLU�XQLYHUVLW\�WXWRU�RU�OHFWXUHU��WKHLU�PHQWRU��
SURIHVVLRQDO�ERG\��WUDGH�XQLRQ�RU�LQGHSHQGHQW�KHOSOLQH�

:LOO�\RX�EH�DXWRPDWLFDOO\�SURWHFWHG�LI�\RX�PDNH�D�GLVFORVXUH"

$V�IURP����-XQH�������WR�TXDOLI\�IRU�SURWHFWLRQ�XQGHU�3,'$�D�GLVFORVXUH�VKRXOG�EH�LQ�UHODWLRQ�WR�
D�FRQFHUQ�ZKLFK�LV�LQ�WKH�³SXEOLF�LQWHUHVW �́�7KH�SXEOLF�LQWHUHVW�PHDQV�WKH�SXEOLF�JRRG��QRW�ZKDW�LV�
RI�LQWHUHVW�WR�WKH�SXEOLF��DQG�QRW�WKH�SULYDWH�LQWHUHVWV�RI�WKH�SHUVRQ�UDLVLQJ�WKH�FRQFHUQ���)RU�WKH�
GLIIHUHQFH�EHWZHHQ�D�JULHYDQFH�DQG�D�GLVFORVXUH�LQ�WKH�SXEOLF�LQWHUHVW��SOHDVH�VHH�SDJH������:KLOVW�
WKHUH�LV�QR�ORQJHU�D�UHTXLUHPHQW�IRU�VRPHRQH�WR�KDYH�JRRG�IDLWK�ZKHQ�WKH\�UDLVH�D�FRQFHUQ��DQ�
HPSOR\PHQW�WULEXQDO�KDV�WKH�SRZHU�WR�UHGXFH�DQ\�FRPSHQVDWLRQ�DZDUG�E\�XS�WR�����LI�LW�FRQVLGHUV�
WKDW�WKH�GLVFORVXUH�ZDV�PDGH�LQ�EDG�IDLWK��IRU�H[DPSOH�LI�WKH�ZKLVWOHEORZHU¶V�PRWLYHV�ZHUH�WR�
SXUVXH�D�SHUVRQDO�JUXGJH�DJDLQVW�WKHLU�PDQDJHU����

:KDW�LV�D�TXDOLI\LQJ�GLVFORVXUH"

3,'$�GHWDLOV�VL[�VXEMHFW�DUHDV�XQGHU�ZKLFK�GLVFORVXUHV�KDYH�WR�¿W�VR�DV�WR�EH�³TXDOLI\LQJ�GLVFORVXUHV´��

�� FULPLQDO�RIIHQFHV�
�� IDLOXUH�WR�FRPSO\�ZLWK�OHJDO�REOLJDWLRQV�
�� PLVFDUULDJHV�RI�MXVWLFH�
�� WKUHDWV�WR�KHDOWK�DQG�VDIHW\�RI�DQ�LQGLYLGXDO�
�� GDPDJH�WR�WKH�HQYLURQPHQW��RU
�� D�GHOLEHUDWH�DWWHPSW�WR�FRYHU�XS�DQ\�RI�WKH�DERYH�
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$UH�DOO�GLVFORVXUHV�SURWHFWHG�XQGHU�3,'$"

&HUWDLQ�FRQGLWLRQV�PXVW�EH�PHW�IRU�D�ZKLVWOHEORZHU�WR�TXDOLI\�IRU�SURWHFWLRQ�XQGHU�WKH�OHJLVODWLRQ��
GHSHQGLQJ�RQ�WR�ZKRP�WKH�GLVFORVXUH�LV�EHLQJ�PDGH�DQG�ZKHWKHU�LW�LV�EHLQJ�PDGH�LQWHUQDOO\�RU�
H[WHUQDOO\��7R�EH�SURWHFWHG��WKH�GLVFORVXUH�PXVW�EH�LQ�WKH�SXEOLF�LQWHUHVW��WKH�LQGLYLGXDO�PXVW�KDYH�D�
UHDVRQDEOH�EHOLHI�WKDW�WKH�LQIRUPDWLRQ�VKRZV�WKDW�RQH�RI�WKH�FDWHJRULHV�RI�ZURQJGRLQJ�OLVWHG�LQ�WKH�
OHJLVODWLRQ�KDV�RFFXUUHG�RU�LV�OLNHO\�WR�RFFXU��VHH�:KDW�LV�D�TXDOLI\LQJ�GLVFORVXUH"��DERYH���DQG�
WKH�FRQFHUQ�PXVW�EH�UDLVHG�LQ�WKH�FRUUHFW�ZD\�

,QWHUQDO�GLVFORVXUHV�
:RUNHUV�DUH�HQFRXUDJHG�WR�PDNH�LQWHUQDO�GLVFORVXUHV��UDLVH�FRQFHUQV�ZLWK�WKHLU�HPSOR\HU��ZLWK�
WKH�YLHZ�WKDW�HPSOR\HUV�ZLOO�WKHQ�KDYH�DQ�RSSRUWXQLW\�WR�DGGUHVV�WKH�LVVXH��,I�D�ZRUNHU�PDNHV�D�
TXDOLI\LQJ�GLVFORVXUH�LQWHUQDOO\�WR�DQ�HPSOR\HU��RU�RWKHU�UHDVRQDEOH�SHUVRQ���WKH\�ZLOO�EH�SURWHFWHG�

([WHUQDO�GLVFORVXUHV�
,I�D�GLVFORVXUH�LV�PDGH�H[WHUQDOO\�WKHUH�DUH�FRQGLWLRQV�ZKLFK�QHHG�WR�EH�VDWLV¿HG�EHIRUH�D�GLVFORVXUH�
ZLOO�EH�SURWHFWHG��2QH�RI�WKHVH�FRQGLWLRQV�PXVW�EH�PHW�LI�D�ZRUNHU�LV�FRQVLGHULQJ�PDNLQJ�DQ�
H[WHUQDO�GLVFORVXUH�

�� ,I�WKH�GLVFORVXUH�LV�PDGH�WR�D�³SUHVFULEHG�SHUVRQ´��D�OLVW�RI�SUHVFULEHG�SHUVRQV�LV�PDGH�XQGHU�
3,'$��DQG�\RX�FDQ�¿QG�GHWDLOV�RI�UHOHYDQW�SUHVFULEHG�SHUVRQV�IRU�WKH�1+6�DQG�VRFLDO�FDUH�
LQ�WKH�$SSHQGL[�DW�SDJH������WKH�ZRUNHU�PXVW�UHDVRQDEO\�EHOLHYH�WKDW�WKH�FRQFHUQ�WKDW�WKH\�
DUH�UDLVLQJ�LV�RQH�ZKLFK�LV�UHOHYDQW�WR�WKDW�SUHVFULEHG�SHUVRQ��L�H��FRPHV�XQGHU�WKHLU�DUHD�RI�
UHVSRQVLELOLW\�DV�D�UHJXODWRU��DQG�WKDW�WKH�GLVFORVXUH�LV�VXEVWDQWLDOO\�WUXH��

�� $�ZRUNHU�FDQ�DOVR�EH�SURWHFWHG�LI�WKH\�UHDVRQDEO\�EHOLHYH�WKDW�WKH�GLVFORVXUH�LV�VXEVWDQWLDOO\�
WUXH��WKH�GLVFORVXUH�LV�QRW�PDGH�IRU�SHUVRQDO�JDLQ��LW�LV�UHDVRQDEOH�WR�PDNH�WKH�GLVFORVXUH��DQG�
RQH�RI�WKH�IROORZLQJ�FRQGLWLRQV�DSSO\�

�ŀ DW�WKH�WLPH�KH�VKH�PDNHV�WKH�GLVFORVXUH��WKH�ZRUNHU�UHDVRQDEO\�EHOLHYHV�WKDW�KH�VKH�ZLOO�
EH�VXEMHFWHG�WR�D�GHWULPHQW�E\�KLV�KHU�HPSOR\HU�LI�KH�VKH�PDNHV�D�GLVFORVXUH�WR�KLV�KHU�
HPSOR\HU��RU

�ŀ WKH�ZRUNHU�UHDVRQDEO\�EHOLHYHV�WKDW�LW�LV�OLNHO\�WKDW�HYLGHQFH�UHODWLQJ�WR�WKH�IDLOXUH�
ZURQJGRLQJ�ZLOO�EH�FRQFHDOHG�RU�GHVWUR\HG�LI�WKH�GLVFORVXUH�LV�PDGH�WR�WKH�HPSOR\HU��RU

�ŀ WKH�ZRUNHU�KDV�SUHYLRXVO\�PDGH�D�GLVFORVXUH�WR�KLV�KHU�HPSOR\HU�

�� $GGLWLRQDO�FRQGLWLRQV�DSSO\�WR�RWKHU��ZLGHU�GLVFORVXUHV�WR�WKH�SROLFH��DQ�0�3��RU�WKH�PHGLD���
7KHVH�GLVFORVXUHV�FDQ�EH�SURWHFWHG�LI�WKH�ZRUNHU�UHDVRQDEO\�EHOLHYHV�WKDW�WKH�GLVFORVXUH�LV�
VXEVWDQWLDOO\�WUXH��WKH�GLVFORVXUH�LV�RI�DQ�H[FHSWLRQDOO\�VHULRXV�QDWXUH��DQG�LW�LV�UHDVRQDEOH�WR�
PDNH�WKH�GLVFORVXUH�

3OHDVH�QRWH�WKDW�WKHVH�FRQGLWLRQV�GR�QRW�DSSO\�WR�GLVFORVXUHV�PDGH�WR�OHJDO�DGYLVRUV�LQ�WKH�FRXUVH�RI�
REWDLQLQJ�OHJDO�DGYLFH�
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2WKHU�FRQVLGHUDWLRQV�

7KH�JRYHUQPHQW�KDV�QRZ�H[WHQGHG�ZKLVWOHEORZLQJ�SURWHFWLRQ�WR�DOORZ�ZRUNHUV�ZKR�EORZ�WKH�
ZKLVWOH�SURWHFWLRQ�DJDLQVW�EXOO\LQJ�DQG�KDUDVVPHQW�E\�FR�ZRUNHUV��&R�ZRUNHUV�ZKR�YLFWLPLVH�
ZKLVWOHEORZHUV�FRXOG�EH�KHOG�SHUVRQDOO\�OLDEOH�IRU�WKHLU�DFWLRQV��:KHUH�EXOO\LQJ�DQG�KDUDVVPHQW�KDV�
WDNHQ�SODFH�E\�FR�ZRUNHUV��HPSOR\HUV�FDQ�EH�KHOG�YLFDULRXVO\�OLDEOH��DOVR�UHVSRQVLEOH��IRU�WKH�DFWLRQV�
RI�WKHVH�HPSOR\HHV�XQOHVV�WKH\�FDQ�VKRZ�WKDW�WKH\�WRRN�UHDVRQDEOH�VWHSV�WR�SUHYHQW�YLFWLPLVDWLRQ��
)RU�IXUWKHU�LQIRUPDWLRQ�VHH�WKH�JRYHUQPHQW�ZHEVLWH�� �ZZZ�JRY�XN�ZKLVWOHEORZLQJ

7KH�UROH�RI�SUHVFULEHG�SHUVRQV
:KLOVW�\RXU�RUJDQLVDWLRQ¶V�SROLF\�ZLOO�KRSHIXOO\�JLYH�\RX�WKH�UHDVVXUDQFH�\RX�QHHG�
WR�UDLVH�\RXU�FRQFHUQ�LQWHUQDOO\��WKHUH�PD\�EH�FLUFXPVWDQFHV�ZKHUH�LW�ZRXOG�EH�
DSSURSULDWH�WR�UHSRUW�D�FRQFHUQ�WR�DQ�RXWVLGH�ERG\��

6SHFLDO�SURYLVLRQ�LV�PDGH�IRU�GLVFORVXUHV�WR�RUJDQLVDWLRQV��ZKLFK�DUH�GHVLJQDWHG�DV�³SUHVFULEHG�
SHUVRQV´�XQGHU�3,'$��7KRVH�UHOHYDQW�WR�WKH�1+6�DQG�VRFLDO�FDUH�LQFOXGH��WKH�&DUH�4XDOLW\�
&RPPLVVLRQ��0RQLWRU��WKH�+HDOWK�DQG�6DIHW\�([HFXWLYH��WKH�&KDULW\�&RPPLVVLRQHUV�IRU�(QJODQG�DQG�
:DOHV�DQG�WKH�SURIHVVLRQDO�UHJXODWRU\�ERGLHV��<RX�FDQ�¿QG�GHWDLOV�RI�SUHVFULEHG�SHUVRQV�IRU�KHDOWK�
DQG�VRFLDO�FDUH�RQ�SDJH����

6XFK�GLVFORVXUHV�ZLOO�EH�SURWHFWHG�ZKHUH�WKH�ZKLVWOHEORZHU�PHHWV�WKH�WHVWV�IRU�LQWHUQDO�GLVFORVXUHV�
DQG�DGGLWLRQDOO\��KRQHVWO\�DQG�UHDVRQDEO\�EHOLHYHV�WKDW�WKH�LQIRUPDWLRQ�DQG�DQ\�DOOHJDWLRQ�FRQWDLQHG�
LQ�LW�DUH�VXEVWDQWLDOO\�WUXH�

7KH�UROH�RI�WKH�&DUH�4XDOLW\�&RPPLVVLRQ��&4&��

7KH�&4&�LV�WKH�UHJXODWRU�RI�KHDOWKFDUH�DQG�DGXOW�VRFLDO�FDUH�LQ�(QJODQG��,W�KDV�D�VSHFLDOO\�WUDLQHG�
WHDP�DW�LWV�1DWLRQDO�&XVWRPHU�6HUYLFH�&HQWUH��WKDW�GHDOV�ZLWK�DOO�ZKLVWOHEORZLQJ�FRQFHUQV�WKDW�FRPH�
WR�LW��$OO�ZKLVWOHEORZLQJ�HPDLOV��SKRQH�FDOOV��OHWWHUV��FRQFHUQV�UDLVHG�LQ�SHUVRQ�DW�RQH�RI�WKHLU�RI¿FHV�
RU�GXULQJ�DQ�LQVSHFWLRQ��DUH�URXWHG�DQG�ORJJHG�WKURXJK�WKH�FHQWUDO�WHDP��7KH�WHDP�WKHQ�WUDFNV�
HDFK�VWDJH�RI�IROORZ�XS�XQWLO�FRPSOHWLRQ��$OO�UHOHYDQW�FRQFHUQV�DUH�SDVVHG�WR��DQG�KDQGOHG�E\��WKH�
ORFDO�&4&�LQVSHFWRU�UHVSRQVLEOH�IRU�WKH�FDUH�SURYLGHU�LQ�TXHVWLRQ�

7KH�&DUH�4XDOLW\�&RPPLVVLRQ�LV�XVLQJ�VWDII�VXUYH\V�DQG�WKH�ZKLVWOHEORZLQJ�FRQFHUQV�LW�UHFHLYHV�
DV�SDUW�RI�WKH�GDWD�LQ�LWV�QHZ�LQWHOOLJHQW�PRQLWRULQJ�V\VWHP��DQG�VLQFH�6HSWHPEHU������WKH�&DUH�
4XDOLW\�&RPPLVVLRQ¶V�QHZ�LQVSHFWLRQ�V\VWHP�LQFOXGHV�GLVFXVVLRQV�ZLWK�KRVSLWDOV�DERXW�KRZ�WKH\�
GHDO�ZLWK��DQG�KDQGOH��ZKLVWOHEORZHUV�

http://www.gov.uk/whistleblowing
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��)5(48(17/<�$6.('�48(67,216��)$46�

���,V�ZKLVWOHEORZLQJ�WKH�VDPH�DV�PDNLQJ�D�FRPSODLQW"

:KLVWOHEORZLQJ�LV�DERXW�UHSRUWLQJ�D�FRQFHUQ�DW�ZRUN��DQG�WKH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�RQO\�
DSSOLHV�WR�ZRUNHUV�UDLVLQJ�FRQFHUQV�DW�ZRUN��&RQVHTXHQWO\�WKH�ZKLVWOHEORZLQJ�SURFHVV�FDQQRW�
EH�XVHG�E\�D�VHUYLFH�XVHU�WR�PDNH�D�FRPSODLQW�DERXW�SRRU�FDUH��,I�DQ�LQGLYLGXDO�RU�D�FDUHU�KDV�D�
FRPSODLQW�DERXW�SRRU�FDUH��WKH\�VKRXOG�DVN�WR�VHH�WKH�FRPSODLQWV�SURFHGXUH�RI�WKH�VHUYLFH�DERXW�
ZKLFK�WKH\�DUH�FRPSODLQLQJ��$OO�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�DUH�UHTXLUHG�WR�KDYH�D�FRPSODLQWV�
SURFHGXUH�LQ�SODFH��7KH�&DUH�4XDOLW\�&RPPLVVLRQ�JLYHV�LQIRUPDWLRQ�DERXW�KRZ�WR�PDNH�D�FRPSODLQW�
RQ�WKHLU�ZHEVLWH�RQ�OLQN�� �ZZZ�FTF�RUJ�XN�SXEOLF�VKDULQJ�\RXU�H[SHULHQFH�

����:KDW�LV�WKH�GLIIHUHQFH�EHWZHHQ�D�JULHYDQFH�DQG�D�SXEOLF�
LQWHUHVW�GLVFORVXUH"

:KHQ�VRPHRQH�UDLVHV�D�JULHYDQFH��WKLV�WHQGV�WR�EH�DQ�LVVXH��SUREOHP�RU�FRPSODLQW�DERXW�WKHLU�
ZRUN��ZRUNLQJ�FRQGLWLRQV�RU�HPSOR\PHQW�ULJKWV��7KH�SHUVRQ�ZLVKHV�WR�FRPSODLQ�WR�PDQDJHPHQW�
DERXW�WKHLU�WUHDWPHQW�DQG�WKH\�KDYH�D�SHUVRQDO�LQWHUHVW�LQ�HQVXULQJ�WKH�LVVXH�LV�DGGUHVVHG�

$�FRQFHUQ�UDLVHG�WKURXJK�D�SURWHFWHG�SXEOLF�LQWHUHVW�GLVFORVXUH��D�ZKLVWOHEORZ��WHQGV�WR�EH�DERXW�
PDOSUDFWLFH�RU�VHULRXV�ZURQJGRLQJ�VXFK�DV�GDQJHURXV�RU�FULPLQDO�DFWLYLW\�ZKLFK�DIIHFWV�RWKHUV��
�H�J��SDWLHQWV�RU�VHUYLFH�XVHUV��PHPEHUV�RI�WKH�SXEOLF��RU�WKHLU�HPSOR\HU���

7KH�ZKLVWOHEORZHU�LV�QRW�XVXDOO\�GLUHFWO\��SHUVRQDOO\�DIIHFWHG�E\�WKH�GDQJHU�RU�LOOHJDOLW\��7KHUHIRUH��
WKH�ZKLVWOHEORZHU�VKRXOG�EH�WUHDWHG�DV�D�PHVVHQJHU�DOHUWLQJ�RWKHUV�WR�D�FRQFHUQ�VR�WKDW�WKH\�FDQ�
DGGUHVV�LW��DQG�QRW�EH�H[SHFWHG�WR�SURYH�WKH�PDOSUDFWLFH��7KH\�GR�QRW�KDYH�D�YHVWHG�LQWHUHVW�LQ�WKH�
RXWFRPH�RI�WKH�ZKLVWOHEORZ��XQOLNH�D�JULHYDQFH�ZKHUH�WKH\�ZLOO�QRUPDOO\�EH�H[SHFWHG�WR�EH�DEOH�WR�
SURYH�WKHLU�FDVH�XQGHU�WKH�JULHYDQFH�SURFHGXUH�

:KHQ�DQ�LQGLYLGXDO�UDLVHV�D�FRQFHUQ�ZLWK�D�PDQDJHU��WKH\�VKRXOG�FRQVLGHU�ZKHWKHU�LW�LV�D�TXDOLI\LQJ�
ZKLVWOHEORZLQJ�LVVXH�RU�ZKHWKHU�WKH�PDWWHU�LV�D�SHUVRQDO�HPSOR\PHQW�LVVXH�ZKLFK�ZRXOG�EH�PRUH�
DSSURSULDWHO\�GHDOW�ZLWK�WKURXJK�WKH�RUJDQLVDWLRQ¶V�JULHYDQFH�SURFHGXUH�

���&DQ�D�FRQFHUQ�EH�UDLVHG�LQ�FRQÀGHQFH�RU�DQRQ\PRXVO\"�

:RUNHUV�DUH�RIWHQ�FRQFHUQHG�DERXW�SRVVLEOH�UHSULVDOV�DQG�FDQ�DVN�IRU�WKHLU�LGHQWLW\�WR�EH�NHSW�
FRQ¿GHQWLDO��,I�WKH\�ZDQW�GR�WKLV��WKH�HPSOR\HU�VKRXOG�PDNH�HYHU\�HIIRUW�WR�NHHS�WKHLU�LGHQWLW\�
VHFUHW��7KHUH�PD\�EH�FLUFXPVWDQFHV�LQ�ZKLFK��EHFDXVH�RI�WKH�QDWXUH�RI�WKH�LQYHVWLJDWLRQ�RU�
GLVFORVXUH��LW�ZLOO�EH�QHFHVVDU\�WR�GLVFORVH�WKHLU�LGHQWLW\��)RU�H[DPSOH�WKLV�FRXOG�RFFXU�LQ�FRQQHFWLRQ�
ZLWK�DVVRFLDWHG�GLVFLSOLQDU\��OHJDO�RU�SROLFH�LQYHVWLJDWLRQV��:KHUH�WKLV�LV�WKH�FDVH�WKLV�VKRXOG�EH�IXOO\�
GLVFXVVHG�ZLWK�WKH�ZRUNHU��
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&RQFHUQV�UDLVHG�DQRQ\PRXVO\�FDQ�EH�PRUH�GLI¿FXOW�WR�GHDO�ZLWK�DQG�LQYHVWLJDWH�DSSURSULDWHO\�DV�WKH�
LQYHVWLJDWLQJ�PDQDJHU�PD\�KDYH�OLWWOH�RU�QR�FRQ¿UPHG�HYLGHQFH�WR�VXEVWDQWLDWH�WKH�DOOHJDWLRQV�DQG�
FDQQRW�REWDLQ�IXUWKHU�LQIRUPDWLRQ�IURP�WKH�ZRUNHU�RU�JLYH�WKHP�IHHGEDFN��0RUH�DFWLRQ�LV�OLNHO\�RU�
SRVVLEOH�LI�FRQFHUQV�DUH�QRW�UDLVHG�DQRQ\PRXVO\��,W�PD\�EH�SRVVLEOH�WR�UDLVH�WKH�FRQFHUQ�DV�D�WHDP�
JURXS�RI�FROOHDJXHV�LI�WKH�ZRUNHU�GRHV�QRW�ZDQW�WKHLU�LQGLYLGXDO�LGHQWLW\�WR�EH�NQRZQ��

���:KDW�DERXW�XVLQJ�FRQÀGHQWLDO�LQIRUPDWLRQ"

,Q�WHUPV�RI�FRQ¿GHQWLDO�SDWLHQW�LQIRUPDWLRQ��LI�\RX�LQWHQG�WR�UHSRUW�D�FRQFHUQ�RXWVLGH�RI�\RXU�
KHDOWK�RU�VRFLDO�FDUH�WHDP�ZKLFK�PLJKW�UHYHDO�VRPHRQH¶V�LGHQWLW\��\RX�VKRXOG�JHW�DGYLFH�IURP�
\RXU�SURIHVVLRQDO�ERG\�RU�7UDGH�8QLRQ��,Q�SDUWLFXODU��LI�\RX�DUH�WKLQNLQJ�DERXW�WKLQJV�VXFK�DV�
¿OPLQJ�LQGLYLGXDOV�\RX�VKRXOG�EH�DZDUH�RI�WKH�LPSOLFDWLRQV�IRU�WKHLU�GLJQLW\�DQG�SULYDF\��,Q�WKH�
SDVW��(PSOR\PHQW�7ULEXQDOV�KDYH�QRW�EHHQ�V\PSDWKHWLF�WRZDUGV�WKLV�NLQG�RI�µXQGHUFRYHU¶�DFW�DV�
ZKLVWOHEORZLQJ�LV�SULPDULO\�DERXW�GLVFORVLQJ�LQIRUPDWLRQ��

����:KDW�DERXW�EXOO\LQJ�DQG�KDUDVVPHQW"

7KH�(QWHUSULVH�DQG�5HJXODWRU\�5HIRUP�$FW�LPSRVHG�D�QHZ�SHUVRQDO�OLDELOLW\�RQ�FR�ZRUNHUV�ZKR�
YLFWLPLVH�RU�KDUDVV�ZKLVWOHEORZHUV�DV�ZHOO�DV�YLFDULRXV�OLDELOLW\�RQ�WKH�SDUW�RI�WKHLU�HPSOR\HUV���
8QOHVV�DQ�HPSOR\HU�KDV�WDNHQ�UHDVRQDEOH�VWHSV�WR�SUHYHQW�WKLV�W\SH�RI�YLFWLPLVDWLRQ�E\�FR�ZRUNHUV��
LW�ZLOO�EH�GHHPHG�OLDEOH�IRU�WKH�DFWV�RI�LWV�VWDII��7KLV�PHDQV�WKDW�LW�LV�QR�ORQJHU�HQRXJK�WR�GHDO�ZLWK�
LQFLGHQWV�RI�EXOO\LQJ�RU�KDUDVVPHQW�DV�DQG�ZKHQ�WKH\�DULVH��RQ�D�FDVH�E\�FDVH�EDVLV��7KH�RQO\�EDVLV�
XSRQ�ZKLFK�DQ�HPSOR\HU�ZLOO�QRZ�EH�DEOH�WR�GHIHQG�LWVHOI�DJDLQVW�OLDELOLW\�IRU�WKH�DFWLRQV�RI�LWV�VWDII�
ZLOO�EH�E\�SURDFWLYH�VWHSV��,Q�RUGHU�WR�GHPRQVWUDWH�D�³UHDVRQDEOH�VWHSV´�GHIHQFH��DQ�HPSOR\HU�ZLOO�
QHHG�WR�DQWLFLSDWH�FRQGXFW�VXFK�DV�EXOO\LQJ�DQG�KDUDVVPHQW���

+DYLQJ�D�FOHDU�SROLF\�LV�D�YLWDO�¿UVW�VWHS��EXW�LW�LV�MXVW�DV�LPSRUWDQW�WR�HQVXUH�WKH�FRPPXQLFDWLRQ�
RI�WKH�SROLF\�DQG�RIIHULQJ�DQ\�QHFHVVDU\�WUDLQLQJ�WR�HQVXUH�LW�LV�SXW�LQWR�HIIHFW��8QGHUWDNLQJ�DQ\�RI�
WKHVH�VWHSV�DIWHU�WKH�HYHQW�LV�WRR�ODWH��,W�ZLOO�DOVR�EH�LPSRUWDQW�WR�WDNH�DSSURSULDWH�DFWLRQ�LI�DQ\�
ZRUNHUV�DUH�IRXQG�JXLOW\�RI�FDXVLQJ�GHWULPHQWV�WR�RWKHU�ZRUNHUV���

3URDFWLYH�PDQDJHPHQW�WR�EXLOG�UHEXLOG�ZRUNLQJ�UHODWLRQVKLSV�WHDPV�DIWHU�D�FRQFHUQ�KDV�EHHQ�UDLVHG�
�ZKLVWOH�KDV�EHHQ�EORZQ��LV�UHFRPPHQGHG��ZLWK�DSSURSULDWH�VXSSRUW�DQG�DGYLFH�IURP�+5��7UDGH�
8QLRQV�HWF��,W�LV�DOZD\V�EHVW�WR�DQWLFLSDWH�UHSHUFXVVLRQV�RU�UHSULVDOV�DQG�WR�WDNH�DFWLRQ�WR�QLS�WKHVH�
W\SHV�RI�EHKDYLRXU�LQ�WKH�EXG���
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����:KDW�KDSSHQV�ZKHQ�\RX�KDYH�FRQFHUQV�DERXW�VRPHRQH��
ZKR�LV�HPSOR\HG�E\�DQRWKHU�RUJDQLVDWLRQ��H�J��LQ�D�
PXOWLGLVFLSOLQDU\�WHDP�"

,I�\RX�KDYH�FRQFHUQV�DERXW�VRPHRQH¶V�SUDFWLFH�ZKR�ZRUNV�IRU�DQRWKHU�HPSOR\HU��\RX�PD\�ZLVK�WR�
DSSURDFK�WKH�SHUVRQ�GLUHFWO\�RQ�DQ�LQIRUPDO�EDVLV��,I�WKLV�LV�QRW�SRVVLEOH�RU�DSSURSULDWH��\RX�VKRXOG�
UHSRUW�WKHVH�FRQFHUQV�WR�\RXU�RZQ�PDQDJHU�DQG�WKH\�VKRXOG�UDLVH�\RXU�FRQFHUQV�ZLWK�WKH�PDQDJHU�
RI�WKH�SHUVRQ�DERXW�ZKRP�\RX�KDYH�FRQFHUQV���

����:KDW�KDSSHQV�LI�VRPHRQH�KDV�OHIW�WKHLU�MRE��RU�EHHQ�
GLVPLVVHG��EXW�ZDQWV�WR�SXUVXH�WKHLU�FRQFHUQ"�

,I�VRPHRQH�KDV�UDLVHG�D�FRQFHUQ�ZLWK�WKHLU�HPSOR\HU�DQG�WKHQ�VXEVHTXHQWO\�OHDYHV�WKHLU�
HPSOR\PHQW�RU�KDV�EHHQ�GLVPLVVHG��DV�D�UHVXOW�RI�UDLVLQJ�WKH�FRQFHUQ��WKH\�FRXOG�VWLOO�EH�JLYHQ�
SURWHFWLRQ�XQGHU�3,'$��+RZHYHU��LI�VRPHRQH�FKRRVHV�WR�OHDYH�WKHLU�HPSOR\PHQW�RU�LV�GLVPLVVHG�
DQG�ODWHU�GHFLGHV�WR�SXUVXH�D�FRQFHUQ��LW�LV�XQOLNHO\�WKDW�WKH\�ZRXOG�EH�SURWHFWHG�XQGHU�3,'$��
:KLOVW�WKHUH�PD\�QRW�EH�SURWHFWLRQ�XQGHU�3,'$��LI�WKH\�ZLVK�WR�SXUVXH�WKH�FRQFHUQ��WKH�&4&�KDYH�
D�GLVFORVXUH�OLQH�WKH\�FDQ�ULQJ�RQ� ���������������7KH\�FDQ�XVH�WKLV�VHUYLFH�WR�DOHUW�WKH�&4&�WR�D�
FRQFHUQ�LQ�FRQ¿GHQFH�RU�DQRQ\PRXVO\��)RU�IXOO�GHWDLOV��IROORZ�WKLV�OLQN�
�ZZZ�FTF�RUJ�XN�FRQWHQW�ZKLVWOHEORZLQJ�TXLFN�JXLGH�UDLVLQJ�FRQFHUQ�FTF

����:KHQ�DQ�RUJDQLVDWLRQ�LV�GUDIWLQJ�LWV�:KLVWOHEORZLQJ�3ROLF\��
LW�XVXDOO\�GHÀQHV�WKH�VFRSH�RI�WKH�SROLF\��VR�WKDW�LW�LV�FOHDU�
ZKR�WKH�SROLF\�DSSOLHV�WR��7KH�ODZ�DSSOLHV�WR�ZRUNHUV��VR�
WKDW�HPSOR\HHV�DQG�DJHQF\�ZRUNHUV�DUH�FRYHUHG��:KDW�DERXW�
VXEFRQWUDFWHG�ZRUNHUV"�

:KHQ�GUDIWLQJ�D�ZKLVWOHEORZLQJ�SROLF\�LW�LV�LPSRUWDQW�WR�FRQVLGHU�WKH�ZLGHU�VFRSH�RI�WKH�
ZRUNIRUFH��,I�DQ�RUJDQLVDWLRQ�FRQWUDFWV�RXW�ZRUN��WKH\�ZLOO�QHHG�WR�WKLQN�DERXW�KRZ�WR�DSSURDFK�
VXEFRQWUDFWRUV��2QH�ZD\�RI�GHDOLQJ�ZLWK�WKLV�LV�WR�HVWDEOLVK�WKDW�WKH�VXEFRQWUDFWRU�KDV�LWV�RZQ�
HIIHFWLYH�ZKLVWOHEORZLQJ�SURFHGXUHV�RU�DJUHHV�WKDW�WKH�RUJDQLVDWLRQ¶V�ZKLVWOHEORZLQJ�SROLF\�LV�
DGRSWHG�LQ�UHODWLRQ�WR�D�WKUHDW�RU�ULVN�WR�WKH�RUJDQLVDWLRQ��7KHVH�RSWLRQV�FDQ�EH�DFKLHYHG�WKURXJK�
FRQWUDFWXDO�DUUDQJHPHQWV�ZLWK�WKH�VXEFRQWUDFWRU�DQG�OHJDO�DGYLFH�VKRXOG�EH�VRXJKW�

http://www.cqc.org.uk/content/whistleblowing-quick-guide-raising-concern-cqc


5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH ��

��)857+(5�,1)250$7,21�$1'�/,1.6

1+6�DQG�+HDOWKFDUH
%HUZLFN��3URIHVVRU�'RQ��������³$�3URPLVH�WR�/HDUQ��$�&RPPLWPHQW�WR�$FW��,PSURYLQJ�WKH�
6DIHW\�RI�3DWLHQWV�LQ�(QJODQG´� �KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�XSORDGV�V\VWHP�XSORDGV�
DWWDFKPHQWBGDWD�¿OH��������%HUZLFNB5HSRUW�SGI�

7KH�&DUH�4XDOLW\�&RPPLVVLRQ�JLYHV�DGYLFH�RQ�ZKLVWOHEORZLQJ�LQ�WKH�IROORZLQJ�SDJHV�
�KWWS���ZZZ�FTF�RUJ�XN�VLWHV�GHIDXOW�¿OHV�PHGLD�GRFXPHQWV���������BZKLVWOHEORZLQJBTXLFNB

JXLGHB¿QDOBXSGDWH�SGI�

&DUH�4XDOLW\�&RPPLVVLRQ�³:KLVWOHEORZLQJ��JXLGDQFH�IRU�ZRUNHUV�RI�UHJLVWHUHG�FDUH�SURYLGHUV �́�
2FWREHU�������FXUUHQWO\�XQDYDLODEOH�RQ�ZHEVLWH�

&DUH�4XDOLW\�&RPPLVVLRQ��³:KLVWOHEORZLQJ��JXLGDQFH�IRU�SURYLGHUV�ZKR�DUH�UHJLVWHUHG�ZLWK�WKH�
&DUH�4XDOLW\�&RPPLVVLRQ �́�'HFHPEHU�������� �KWWS���ZZZ�FTF�RUJ�XN�VLWHV�GHIDXOW�¿OHV�PHGLD�
GRFXPHQWV���������BZKLVWOHEORZLQJBTXLFNBJXLGHB¿QDOBXSGDWH�SGI�

'HSDUWPHQW�RI�+HDOWK�³&RQ¿GHQWLDOLW\��1+6�&RGH�RI�3UDFWLFH��������DQG�VXSSOHPHQWDU\�FRGH�RI�
SUDFWLFH�RQ�SXEOLF�LQWHUHVW�GLVFORVXUHV�������´

'HSDUWPHQW�RI�+HDOWK��������³+DUG�7UXWKV��WKH�MRXUQH\�WR�SXWWLQJ�SDWLHQWV�¿UVW �́�9ROV����	���
DQG�&RPPDQG�3DSHU�� �KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�XSORDGV�V\VWHP�XSORDGV�DWWDFKPHQWB
GDWD�¿OH�������������B&PB����B9ROB�BDFFHVVLEOH�SGI�

'HSDUWPHQW�RI�+HDOWK�³1+6�&RQVWLWXWLRQ´�������HGLWLRQ�� �ZZZ�JRY�XN�JRYHUQPHQW�
SXEOLFDWLRQV�WKH�QKV�FRQVWLWXWLRQ�IRU�HQJODQG

'HSDUWPHQW�RI�+HDOWK��������3DWLHQWV�)LUVW�DQG�)RUHPRVW��7KH�,QLWLDO�5HVSRQVH�WR�WKH�5HSRUW�
RI�7KH�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW�3XEOLF�,QTXLU\��0DUFK������ �KWWSV���ZZZ�JRY�XN�
JRYHUQPHQW�SXEOLFDWLRQV�JRYHUQPHQW�LQLWLDO�UHVSRQVH�WR�WKH�PLG�VWDIIV�UHSRUW�

)UDQFLV�5��������5HSRUW�RI�WKH�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW�3XEOLF�,QTXLU\��/RQGRQ��
6WDWLRQHU\�2I¿FH��9ROV������	���� �KWWS���ZZZ�PLGVWDIIVSXEOLFLQTXLU\�FRP�UHSRUW

5W��+RQ�$QQ�&OZ\G�03�DQG�3URIHVVRU�7ULFLD�+DUW��������$�5HYLHZ�RI�WKH�1+6�+RVSLWDOV�
&RPSODLQWV�6\VWHP��3XWWLQJ�3DWLHQWV�%DFN�LQ�WKH�SLFWXUH�

*HQHUDO�'HQWDO�&RXQFLO�JLYHV�DGYLFH�RQ�UDLVLQJ�FRQFHUQV�DW�� �KWWS���ZZZ�JGF�XN�RUJ�
'HQWDOSURIHVVLRQDOV�)LWQHVVWRSUDFWLVH�3DJHV�$GYLFH�RQ�UDLVLQJ�FRQFHUQV�DVS[�

*HQHUDO�0HGLFDO�&RXQFLO��*0&���������³5DLVLQJ�DQG�DFWLQJ�RQ�FRQFHUQV�DERXW�SDWLHQW�VDIHW\´����
�KWWS���ZZZ�JPF�XN�RUJ�JXLGDQFH�HWKLFDOBJXLGDQFH�UDLVLQJBFRQFHUQV�DVS�

7KH�*0&�KDV�DOVR�GHYHORSHG�D�GHFLVLRQ�PDNLQJ�WRRO�IRU�GRFWRUV�ZLWK�FRQFHUQV�DERXW�SDWLHQW�VDIHW\�
WR�KHOS�WKHP�GHFLGH�ZKDW�WR�GR�� �ZZZ�JPF�XN�RUJ�JXLGDQFH�HWKLFDOBJXLGDQFH�GHFLVLRQBWRRO�DVS�

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/226703/Berwick_Report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/226703/Berwick_Report.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270368/34658_Cm_8777_Vol_1_accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270368/34658_Cm_8777_Vol_1_accessible.pdf
http://www.gov.uk/government/publications/the-nhs-constitution-for-england
http://www.gov.uk/government/publications/the-nhs-constitution-for-england
https://www.gov.uk/government/publications/government-initial-response-to-the-mid-staffs-report
https://www.gov.uk/government/publications/government-initial-response-to-the-mid-staffs-report
http://www.midstaffspublicinquiry.com/report
http://www.gdc-uk.org/Dentalprofessionals/Fitnesstopractise/Pages/Advice-on-raising-concerns.aspx
http://www.gdc-uk.org/Dentalprofessionals/Fitnesstopractise/Pages/Advice-on-raising-concerns.aspx
http://www.gmc-uk.org/guidance/ethical_guidance/raising_concerns.asp
http://www.gmc-uk.org/guidance/ethical_guidance/decision_tool.asp
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*HQHUDO�2SWLFDO�&RXQFLO�JLYHV�LQIRUPDWLRQ�RQ�UDLVLQJ�FRQFHUQV�DW�
�KWWS���ZZZ�RSWLFDO�RUJ�HQ�,QYHVWLJDWLQJBFRPSODLQWV��

*HQHUDO�2VWHRSDWKLF�&RXQFLO�JLYHV�DGYLFH�RQ�UDLVLQJ�FRQFHUQV�DW�
�KWWS���ZZZ�RVWHRSDWK\�RUJ�XN�LQIRUPDWLRQ�FRPSODLQWV��

*HQHUDO�3KDUPDFHXWLFDO�&RXQFLO�JLYHV�DGYLFH�RQ�UDLVLQJ�FRQFHUQV�DW�
�KWWS���SKDUPDF\UHJXODWLRQ�RUJ�UDLVLQJ�FRQFHUQV�KHDOWK�SURIHVVLRQDO�(�������V�JXLGH�

+HDOWK�6HUYLFH�&LUFXODU�+6&����������³7KH�3XEOLF�,QWHUHVW�'LVFORVXUH�$FW�������
:KLVWOHEORZLQJ�LQ�WKH�1+6´��1+6�([HFXWLYH������

0RQLWRU�LV�D�UHJXODWRU�IRU�WKH�KHDOWK�VHFWRU�DQG�JLYHV�GHWDLOV�RI�KRZ�WR�UDLVH�D�FRQFHUQ�ZLWK�WKHP�
DW�� �KWWS���ZZZ�PRQLWRU�QKVIW�JRY�XN�DERXW�PRQLWRU�FRQWDFW�XV�ZKLVWOHEORZLQJ�SROLF\�

7KH�1+6�(PSOR\HUV�RUJDQLVDWLRQ�SURYLGHV�DGYLFH��JXLGDQFH�DQG�H[DPSOHV�RI�HIIHFWLYH�SUDFWLFH�IRU�
1+6�RUJDQLVDWLRQV�RQ�D�ZLGH�UDQJH�RI�ZRUNIRUFH�LVVXHV��LQFOXGLQJ�UDLVLQJ��ZKLVWOHEORZLQJ��FRQFHUQV�
DQG�WKH�XVH�RI�VHWWOHPHQW�DJUHHPHQWV�DQG�FRQ¿GHQWLDOLW\�FODXVHV�±�VHH�IXUWKHU�LQIRUPDWLRQ�DW��
�ZZZ�QKVHPSOR\HUV�RUJ�UDLVLQJFRQFHUQV��

1XUVLQJ�DQG�0LGZLIHU\�&RXQFLO�*XLGDQFH�RQ� �ZZZ�QPF�XN�RUJ�'RFXPHQWV�10&�
3XEOLFDWLRQV�10&�5DLVLQJ�DQG�HVFDODWLQJ�FRQFHUQV�SGI

5R\DO�&ROOHJH�RI�1XUVLQJ�³5DLVLQJ�FRQFHUQV��D�JXLGH�IRU�5&1�PHPEHUV �́�0DUFK������
�ELW�O\�5DLVLQJ�&RQFHUQV�5&1�0HPEHUV

5R\DO�&ROOHJH�RI�1XUVLQJ�³6SHDNLQJ�2XW�±�:KLVWOHEORZLQJ�+HOSOLQH´�JLYHV�VWUDLJKWIRUZDUG�
JXLGDQFH�IRU�QXUVHV�� �ELW�O\�6SHDNLQJ�2XW�*XLGDQFH�1XUVHV

5R\DO�&ROOHJH�RI�6XUJHRQV�JLYHV�JXLGDQFH�IRU�VXUJHRQV�³$FWLQJ�RQ�&RQFHUQV´�DW�
�KWWS���ZZZ�UFVHQJ�DF�XN�SXEOLFDWLRQV�GRFV�DFWLQJ�RQ�FRQFHUQV"VHDUFKWHUP DFWLQJ�RQ�FRQFHUQV

:KLVWOHEORZLQJ�+HOSOLQH�ZHEVLWH� �ZZZ�ZEKHOSOLQH�RUJ�XN�

6RFLDO�&DUH
&DUH�4XDOLW\�&RPPLVVLRQ�JLYHV�DGYLFH�RQ�ZKLVWOHEORZLQJ�LQ�WKH�IROORZLQJ�SDJHV��
�KWWS���ZZZ�FTF�RUJ�XN�VLWHV�GHIDXOW�¿OHV�PHGLD�GRFXPHQWV���������BZKLVWOHEORZLQJBTXLFNB

JXLGHB¿QDOBXSGDWH�SGI�

&DUH�4XDOLW\�&RPPLVVLRQ�³:KLVWOHEORZLQJ��JXLGDQFH�IRU�ZRUNHUV�RI�UHJLVWHUHG�FDUH�SURYLGHUV �́�
2FWREHU�������FXUUHQWO\�XQDYDLODEOH�RQ�ZHEVLWH�

&DUH�4XDOLW\�&RPPLVVLRQ�³:KLVWOHEORZLQJ��JXLGDQFH�IRU�SURYLGHUV�ZKR�DUH�UHJLVWHUHG�ZLWK�WKH�
&DUH�4XDOLW\�&RPPLVVLRQ �́�'HFHPEHU�������� �KWWS���ZZZ�FTF�RUJ�XN�VLWHV�GHIDXOW�¿OHV�PHGLD�
GRFXPHQWV���������BZKLVWOHEORZLQJBTXLFNBJXLGHB¿QDOBXSGDWH�SGI

http://www.optical.org/en/Investigating_complaints/
http://www.osteopathy.org.uk/information/complaints/
http://pharmacyregulation.org/raising-concerns/health-professional%E2%80%99s-guide
http://www.nmc-uk.org/Documents/NMC-Publications/NMC-Raising-and-escalating-concerns.pdf
http://www.nmc-uk.org/Documents/NMC-Publications/NMC-Raising-and-escalating-concerns.pdf
bit.ly/Raising-Concerns-RCN-Members
bit.ly/Speaking-Out-Guidance-Nurses
http://www.rcseng.ac.uk/publications/docs/acting-on-concerns?searchterm=acting+on+concerns
http://www.wbhelpline.org.uk
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
http://www.cqc.org.uk/sites/default/files/media/documents/20120117_whistleblowing_quick_guide_final_update.pdf
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'HSDUWPHQW�RI�+HDOWK��������7UDQVIRUPLQJ�&DUH��$�1DWLRQDO�5HVSRQVH�WR�:LQWHUERXUQH�9LHZ�
+RVSLWDO��� �WLQ\XUO�FRP�ZLQWHUERXUQH�UHVS�

7KH�6RFLDO�&DUH�,QVWLWXWH�IRU�([FHOOHQFH��6&,(��KDV�ZHESDJHV�RQ�ZKLVWOHEORZLQJ�IRU�
HPSOR\HHV�DQG�HPSOR\HUV�RQ�� �ZZZ�VFLH�RUJ�XN�SXEOLFDWLRQV�JXLGHV�JXLGH���ZKLVWOHEORZLQJ��

'HSDUWPHQW�RI�+HDOWK��������³1R�6HFUHWV��JXLGDQFH�RQ�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�PXOWL�
DJHQF\�SROLFLHV�DQG�SURFHGXUHV�WR�SURWHFW�YXOQHUDEOH�DGXOWV�IURP�DEXVH´�� �KWWSV���ZZZ�JRY�XN�
JRYHUQPHQW�SXEOLFDWLRQV�QR�VHFUHWV�JXLGDQFH�RQ�SURWHFWLQJ�YXOQHUDEOH�DGXOWV�LQ�FDUH�

'HSDUWPHQW�RI�+HDOWK��������³7KH�UHSRUW�RQ�WKH�FRQVXOWDWLRQ�RQ�WKH�UHYLHZ�RI�³1R�6HFUHWV´

+HDOWK�DQG�&DUH�3URIHVVLRQV�&RXQFLO�JLYHV�DGYLFH�RQ�UDLVLQJ�FRQFHUQV�DW��
�KWWS���ZZZ�KSF�XN�RUJ�FRPSODLQWV��

6NLOOV�IRU�&DUH�±�WKH�6RFLDO�&DUH�&RPPLWPHQW�±�D�SURPLVH�WR�LPSURYH�WKH�TXDOLW\�RI�FDUH�DQG�
VXSSRUW�LQ�DGXOW�VRFLDO�FDUH� ��ZZZ�WKHVRFLDOFDUHFRPPLWPHQW�RUJ�XN�+RPH�$ERXW�

6NLOOV�IRU�&DUH��WKH�&RPPRQ�,QGXFWLRQ�6WDQGDUGV�DQG�0DQDJHU�,QGXFWLRQ�6WDQGDUGV�±�¿QG�RXW�
PRUH�DW�� �ZZZ�VNLOOVIRUFDUH�RUJ�XN�6WDQGDUGV�6WDQGDUGV�DVS[�

6NLOOV�IRU�&DUH��WKH�&RGH�RI�&RQGXFW�IRU�+HDOWKFDUH�6XSSRUW�:RUNHUV�DQG�$GXOW�6RFLDO�&DUH�
:RUNHUV�LQ�(QJODQG�±�¿QG�RXW�PRUH�DW�� �ZZZ�VNLOOVIRUFDUH�RUJ�XN�'RFXPHQW�OLEUDU\�6WDQGDUGV�
1DWLRQDO�PLQLPXP�WUDLQLQJ�VWDQGDUG�DQG�FRGH�&RGHRI&RQGXFW�SGI

:KLVWOHEORZLQJ�+HOSOLQH�ZHEVLWH� �ZZZ�ZEKHOSOLQH�RUJ�XN�

*HQHUDO
$XGLW�&RPPLVVLRQ�IRU�(QJODQG�DQG�:DOHV�KDV�D�GRFXPHQW�RQ�:KLVWOHEORZLQJ�DQG�WKH�3XEOLF�
,QWHUHVW�'LVFORVXUH�$FW�ZKLFK�FDQ�EH�GRZQORDGHG�IURP� �KWWS���ZZZ�DXGLW�FRPPLVVLRQ�JRY�XN�
DERXW�XV�FRQWDFW�XV�ZKLVWOHEORZLQJ�

%ULWLVK�6WDQGDUGV�,QVWLWXWH�³&RGH�RI�3UDFWLFH�RQ�:KLVWOHEORZLQJ�$UUDQJHPHQWV �́�3$6����������

&KDULW\�&RPPLVVLRQHUV�IRU�(QJODQG�DQG�:DOHV�JLYHV�JXLGDQFH�RQ�ZKLVWOHEORZLQJ�DW��
�KWWS���ZZZ�FKDULW\FRPPLVVLRQ�JRY�XN�GHWDLOHG�JXLGDQFH�SURWHFWLQJ�\RXU�FKDULW\�JXLGDQFH�IRU�

DXGLWRUV�DQG�LQGHSHQGHQW�H[DPLQHUV�WKH�SXEOLF�LQWHUHVW�GLVFORVXUH�DFW��

&KDUWHUHG�,QVWLWXWH�RI�3HUVRQQHO�DQG�'HYHORSPHQW�³:KLVWOHEORZLQJ´�&,3'�IDFWVKHHW��UHYLVHG�
0D\������ �KWWS���ZZZ�FLSG�FR�XN�KU�UHVRXUFHV�IDFWVKHHWV�ZKLVWOHEORZLQJ�DVS[�

&KDUWHUHG�,QVWLWXWH�RI�3HUVRQQHO�DQG�'HYHORSPHQW�³:KLVWOHEORZLQJ�ODZ�)$4V´�

'HSDUWPHQW�IRU�%XVLQHVV�,QQRYDWLRQ�	�6NLOOV�³7KH�:KLVWOHEORZLQJ�)UDPHZRUN��&DOO�IRU�
(YLGHQFH �́�-XO\������

tinyurl.com/winterbourne-resp
http://www.scie.org.uk/publications/guides/guide15/whistleblowing/
https://www.gov.uk/government/publications/no-secrets-guidance-on-protecting-vulnerable-adults-in-care
https://www.gov.uk/government/publications/no-secrets-guidance-on-protecting-vulnerable-adults-in-care
http://www.thesocialcarecommitment.org.uk/Home/About
www.skillsforcare.org.uk/Standards/Standards.aspx
http://www.wbhelpline.org.uk
http://www.audit-commission.gov.uk/about-us/contact-us/whistleblowing/
http://www.audit-commission.gov.uk/about-us/contact-us/whistleblowing/
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7KH�*RYHUQPHQW¶V�ZHEVLWH�RQ�ZKLVWOHEORZLQJ�� �ZZZ�JRY�XN�ZKLVWOHEORZLQJ�

7KH�+HDOWK�DQG�6DIHW\�([HFXWLYH�SURYLGHV�LQIRUPDWLRQ�RQ�UDLVLQJ�FRQFHUQV�RQ��
�KWWS���ZZZ�KVH�JRY�XN�FRQWDFW�FRQFHUQV�KWP�

7KH�3HQVLRQV�5HJXODWRU�JLYHV�LQIRUPDWLRQ�RQ�UDLVLQJ�FRQFHUQV�RQ�
�KWWS���ZZZ�WKHSHQVLRQVUHJXODWRU�JRY�XN�LQGLYLGXDOV�UHSRUWLQJ�D�FRQFHUQ�DVS[�

3XEOLF�&RQFHUQ�DW�:RUN�DQG�WKH�8QLYHUVLW\�RI�*UHHQZLFK��������³:KLVWOHEORZLQJ��WKH�,QVLGH�
6WRU\�±�D�VWXG\�RI�WKH�H[SHULHQFHV�RI�������ZKLVWOHEORZHUV �́�3XEOLF�&RQFHUQ�DW�:RUN�

7KH�:KLVWOHEORZLQJ�&RPPLVVLRQ��������³5HSRUW�RQ�WKH�HIIHFWLYHQHVV�RI�H[LVWLQJ�DUUDQJHPHQWV�
IRU�ZRUNSODFH�ZKLVWOHEORZLQJ�LQ�WKH�8. �́�3XEOLF�&RQFHUQ�DW�:RUN�

7KH�:KLVWOHEORZLQJ�+HOSOLQH��������³%ULGJLQJ�WKH�*DS �́�
�KWWS���ZEKHOSOLQH�RUJ�XN�DERXW�XV�FDPSDLJQV�

7UDLQLQJ�WRROV�DQG�UHVRXUFHV�
7KH�:KLVWOHEORZLQJ�+HOSOLQH�FDQ�SURYLGH�WUDLQLQJ�SDFNDJHV�RQ�UDLVLQJ�FRQFHUQV�IRU�GHOLYHU\�WR�
ZRUNHUV��DQG�WUDLQLQJ�IRU�PDQDJHUV�RQ�KRZ�WR�UHVSRQG�SRVLWLYHO\�WR�ZRUNHUV�UDLVLQJ�FRQFHUQV���
7R�¿QG�RXW�PRUH��HPDLO�HQTXLULHV#ZEKHOSOLQH�RUJ�XN��WHOHSKRQH� ��������������RU�YLVLW�WKH�
:KLVWOHEORZLQJ�+HOSOLQH�ZHEVLWH� �ZZZ�ZEKHOSOLQH�RUJ�XN�

7KH�1RUWK�:HVW�'LJQLW\�/HDGV�1HWZRUN�KDYH�SURGXFHG�D�WUDLQLQJ�SDFNDJH�RQ�6SHDNLQJ�8S�RQ�3RRU�
3UDFWLFH�DLPHG�DW�VWDII�ZKR�ZLWQHVV�SRRU�SUDFWLFH�LQ�VRFLDO�FDUH�DQG�KHDOWK��,W�XVHV�D�ZRUNERRN�
DSSURDFK��RIIHULQJ�JXLGDQFH�RQ�DVVHVVLQJ�WKH�VLWXDWLRQ�DQG�GHFLGLQJ�ZKDW�DFWLRQ�WR�WDNH��$V�ZHOO�
DV�JLYLQJ�SUDFWLFDO�VXJJHVWLRQV�RQ�KDQGOLQJ�WKH�VLWXDWLRQ��WKH�SDFNDJH�LQFOXGHV�FDVH�VWXGLHV�DQG�
SUDFWLFH�VFHQDULRV���
7KH�SDFN�LV�DYDLODEOH�IRU�IUHH�GRZQORDG�IURP� �ZZZ�QZGLJQLW\�FR�XN�FKDOOHQJH�SRRU�SUDFWLFH

http://wbhelpline.org.uk/about-us/campaigns/
http://www.wbhelpline.org.uk
http://www.nwdignity.co.uk/challenge-poor-practice
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��$33(1',&(6

/,67�2)�35(6&5,%('�3(56216
D���7KH�VHFRQGDU\�OHJLVODWLRQ�XQGHU�3,'$�OLVWV�´SUHVFULEHG�SHUVRQVµ���

7KH�IROORZLQJ�DUH�WKH�PRVW�UHOHYDQW�WR�WKH�KHDOWK�DQG�FDUH�VHFWRUV�

&DUH�4XDOLW\�&RPPLVVLRQ�� ��������������� �ZZZ�FTF�RUJ�XN�

0RQLWRU�� ���������������±�WKH�UHJXODWRU�IRU�WKH�KHDOWK�VHFWRU��PDNLQJ�VXUH�WKH�V\VWHP�ZRUNV�
HIIHFWLYHO\�IRU�SDWLHQWV�� �ZZZ�PRQLWRU�QKVIW�JRY�XN�

1XUVLQJ�DQG�0LGZLIHU\�&RXQFLO��10&�� �KWWS���ZZZ�QPF�XN�RUJ��

*HQHUDO�&KLURSUDFWLF�&RXQFLO��*&&�� �KWWS���ZZZ�JFF�XN�RUJ�SDJH�FIP�

*HQHUDO�'HQWDO�&RXQFLO��*'&�� �KWWS���ZZZ�JGF�XN�RUJ�3DJHV�GHIDXOW�DVS[�

*HQHUDO�0HGLFDO�&RXQFLO��*0&��±�UHJXODWRU�IRU�PHGLFDO�GRFWRUV�WKURXJKRXW�WKH�8.�LQ�DOO�
KHDOWKFDUH�VHFWRUV� ��������������� �ZZZ�JPF�XN�RUJ�

+HDOWK�DQG�&DUH�3URIHVVLRQV�&RXQFLO��+&3&��±�UHJXODWRU�IRU�WKH�DOOLHG�KHDOWK�SURIHVVLRQV

���������������� �KWWS���ZZZ�KSF�XN�RUJ��

*HQHUDO�2SWLFDO�&RXQFLO��*2&��� �KWWS���ZZZ�RSWLFDO�RUJ��

*HQHUDO�2VWHRSDWKLF�&RXQFLO��*2V&��� �KWWS���ZZZ�RVWHRSDWK\�RUJ�XN��

*HQHUDO�3KDUPDFHXWLFDO�&RXQFLO��*3K&��� �KWWS���SKDUPDF\UHJXODWLRQ�RUJ��

$XGLW�&RPPLVVLRQ�IRU�(QJODQG�DQG�:DOHV�DQG�DXGLWRUV�DSSRLQWHG�E\�WKH�&RPPLVVLRQ�WR�DXGLW�
WKH�DFFRXQWV�RI�ORFDO�JRYHUQPHQW��DQG�KHDOWK�VHUYLFH��ERGLHV� �ZZZ�DXGLW�FRPPLVVLRQ�JRY�XN

&KDULW\�&RPPLVVLRQHUV�IRU�(QJODQG�DQG�:DOHV� �ZZZ�FKDULW\FRPPLVVLRQ�JRY�XN

&RPSWUROOHU�DQG�$XGLWRU�*HQHUDO�

&KLOGUHQ¶V�&RPPLVVLRQHU

+HDOWK�DQG�6DIHW\�([HFXWLYH� �ZZZ�KVH�JRY�XN

,QIRUPDWLRQ�&RPPLVVLRQHU

3HQVLRQV�5HJXODWRU� �ZZZ�WKHSHQVLRQVUHJXODWRU�JRY�XN

E��2WKHU�SHUVRQV�WR�ZKLFK�D�SURWHFWHG�GLVFORVXUH�PD\�EH�PDGH�
7KHVH�LQFOXGH�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�RWKHU�KHDOWK�DQG�VRFLDO�FDUH�0LQLVWHUV��DQG�OHJDO�
DGYLVHUV��SURYLGHG�RWKHU�FULWHULD�DQG�SURFHGXUDO�UHTXLUHPHQWV�LQ�3,'$�DUH�PHW��

http://www.cqc.org.uk
http://www.monitor-nhsft.gov.uk
http://www.nmc-uk.org/
http://www.gdc-uk.org/Pages/default.aspx
http://www.gmc-uk.org
http://www.hpc-uk.org/
http://www.osteopathy.org.uk/
www.audit-commission.gov.uk
http://www.charitycommission.gov.uk
http://www.hse.gov.uk
http://www.thepensionsregulator.gov.uk
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F���2WKHU�ERGLHV�WR�ZKLFK�D�FRQFHUQ�PD\�EH�UDLVHG��EXW�LW�ZLOO�QRW�EH�
WUHDWHG�DV�D�SURWHFWHG�GLVFORVXUH�ZLWKLQ�WKH�PHDQLQJ�RI�3,'$�

'HSDUWPHQW�RI�+HDOWK��(QJODQG��� ���������������� �ZZZ�GK�JRY�XN�

3URIHVVLRQDO�6WDQGDUGV�$XWKRULW\�IRU�+HDOWK�DQG�6RFLDO�&DUH�� ����������������
�ZZZ�SURIHVVLRQDOVWDQGDUGV�RUJ�XN�

7KH�1+6�)UDXG�DQG�&RUUXSWLRQ�5HSRUWLQJ�/LQH�LV� �����������������$OO�FDOOV�ZLOO�EH�WUHDWHG�LQ�
FRQ¿GHQFH�DQG�LQYHVWLJDWHG�E\�SURIHVVLRQDOO\�WUDLQHG�VWDII���
(PDLO��FLX#QKVSURWHFW�JVL�JRY�XN�� �ZZZ�UHSRUWQKVIUDXG�QKV�XN�

7KLV�JXLGDQFH�LV�LQWHQGHG�IRU�ZRUNHUV�HPSOR\HUV�LQ�(QJODQG��)RU�6FRWODQG�DQG�:DOHV��RWKHU�
SUHVFULEHG�SHUVRQV�DQG�RUJDQLVDWLRQV�H[LVW�

:DOHV�

&DUH�DQG�6RFLDO�6HUYLFHV�,QVSHFWRUDWH�:DOHV�±�5HVSRQVLEOH�IRU�VRFLDO�VHUYLFHV�DQG�FDUH�KRPHV��

���������������� �ZZZ�FVVLZ�RUJ�XN��

+HDOWK�,QVSHFWRUDWH�:DOHV�±�5HVSRQVLEOH�IRU�DOO�1+6�IXQGHG�FDUH��LQFOXGLQJ�LQGHSHQGHQW�
KRVSLWDOV��� ���������������� �ZZZ�KLZ�RUJ�XN�

'HSDUWPHQW�IRU�+HDOWK�DQG�6RFLDO�6HUYLFHV��:DOHV��

(QJOLVK�� ��������������

:HOVK�� ���������������� �ZZZ�ZDOHV�JRY�XN�

6FRWODQG�

&DUH�,QVSHFWRUDWH�� ���������������� �ZZZ�FDUHLQVSHFWRUDWH�FRP

+HDOWKFDUH�,PSURYHPHQW�6FRWODQG

(GLQEXUJK� ��������������

*ODVJRZ�� ��������������

�KWWS���ZZZ�KHDOWKFDUHLPSURYHPHQWVFRWODQG�RUJ��

7KH�6FRWWLVK�*RYHUQPHQW� ���������������RU� ��������������� �ZZZ�VFRWODQG�JRY�XN�

6FRWWLVK�6RFLDO�6HUYLFHV�&RXQFLO� �ZZZ�VVVF�XN�FRP

6RFLDO�&DUH�DQG�6RFLDO�:RUN�,PSURYHPHQW�6FRWODQG� �ZZZ�FQH�VLDU�JRY�XN

http://www.dh.gov.uk
http://www.professionalstandards.org.uk
mailto:ciu%40nhsprotect.gsi.gov.uk?subject=
http://www.reportnhsfraud.nhs.uk
http://www.cssiw.org.uk
http://www.hiw.org.uk
http://www.wales.gov.uk
http://www.careinspectorate.com
http://www.healthcareimprovementscotland.org/
http://www.scotland.gov.uk
http://www.sssc.uk.com
http://www.cne-siar.gov.uk
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02'(/�/(77(5�)25�67$))�72��
5$,6(�&21&(516�,17(51$//<

5DLVLQJ�&RQFHUQV�'LVFORVXUH�)RUP�
675,&7/<�&21),'(17,$/

7KLV�IRUP�LV�WR�EH�FRPSOHWHG�E\�LQGLYLGXDOV�ZKR�ZDQW�WR�UDLVH�D�FRQFHUQ�XQGHU�WKH�3XEOLF�,QWHUHVW�
'LVFORVXUH�$FW�������3OHDVH�VHQG�ZKHQ�FRPSOHWH�WR�RQH�RI�WKH�>HPSOR\HU�WR�LQVHUW�QDPHV�MRE�
WLWOHV�RI�DSSURSULDWH�PDQDJHUV�DV�SHU�RUJDQLVDWLRQ¶V�SROLF\@��LQ�DQ�HQYHORSH�PDUNHG�3ULYDWH�DQG�
&RQ¿GHQWLDO�

6(&7,21���²�'(7$,/6�2)�7+(�3(5621�5$,6,1*�7+(�&21&(51

,I�\RX�ZLVK�WR�UHPDLQ�DQRQ\PRXV��SOHDVH�JR�VWUDLJKW�WR�VHFWLRQ����+RZHYHU�SOHDVH�QRWH�WKDW�ZKLOVW�VXFK�
FRQFHUQV�ZLOO�EH�JLYHQ�GXH�FRQVLGHUDWLRQ��LW�ZLOO�QRW�EH�SRVVLEOH�WR�SURJUHVV�PDWWHUV�LQ�DFFRUGDQFH�ZLWK�
WKLV�SROLF\��FURVV�UHIHU�WR�WKH�VHFWLRQ�RI�\RXU�SROLF\�ZKLFK�GHDOV�ZLWK�DQRQ\PRXV�UHSRUWLQJ�

1DPH������������������������������������������������������������������������������������������������������������������������������������������

+RPH�$GGUHVV�����������������������������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������������������������������������������������

������������������������������������������������������������������������������������������������������������������������������������������

+RPH�FRQWDFW�QXPEHU�PRELOH��������������������������������������������������������������������������������������������������

:RUN�$GGUHVV������������������������������������������������������������������������������������������������������������������������

��������������������������������������������������������������������������������������������������������������������������������������������������

��������������������������������������������������������������������������������������������������������������������������������������������������

:RUN�FRQWDFW�QXPEHU�PRELOH���������������������������������������������������������������������������������������������������

:KLFK�DGGUHVV�GR�\RX�ZLVK�DQ\�FRUUHVSRQGHQFH�WR�EH�VHQW�WR"���

+RPH�DGGUHVV�:RUN�DGGUHVV��SOHDVH�GHOHWH�DV�DSSURSULDWH�

'DWH�GLVFORVXUH�IRUP�VXEPLWWHG�����������������������������������������������������������������������������������������������



�� 5DLVLQJ�&RQFHUQV�DW�:RUN��:KLVWOHEORZLQJ�*XLGDQFH�IRU�:RUNHUV�DQG�(PSOR\HUV�LQ�+HDOWK�DQG�6RFLDO�&DUH

6(&7,21���²�'(7$,/6�2)�7+(�',6&/2685(

:KDW�LV�\RXU�FRQFHUQ�DERXW"��SOHDVH�WLFN�

��3DWLHQW�VHUYLFH�XVHU�FDUH

��3DWLHQW�VHUYLFH�XVHU�VDIHW\

��&RQGXFW��LQFOXGLQJ�PDOSUDFWLFH��XQHWKLFDO�FRQGXFW�

��&ULPLQDO�RIIHQFH�OHJDO�REOLJDWLRQ

��3URIHVVLRQDO�FOLQLFDO�SUDFWLFH�RU�FRPSHWHQFH

2WKHU��SOHDVH�VWDWH�����������������������������������������������������������������������������������������������������������������

:KR�LV�LQYROYHG"�3OHDVH�OLVW�ZLWQHVVHV�DQG�DQ\RQH�FDUU\LQJ�RXW�WKH�DFW�FDXVLQJ�\RX�FRQFHUQ��DQG�
WKH�GDWH�V���WLPH�DQG�SODFH�V��WKH�DFW�RFFXUUHG�

����������������������������������������������������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������������������������������������������������

3OHDVH�GHVFULEH�ZKDW�KDV�KDSSHQHG�ZKDW�\RX�WKLQN�ZLOO�KDSSHQ��3OHDVH�SURYLGH�DV�PXFK�GHWDLO�DV�
\RX�FDQ��XVH�DGGLWLRQDO�VKHHWV�RI�SDSHU�DV�QHHGHG��

����������������������������������������������������������������������������������������������������������������������������������������������

����������������������������������������������������������������������������������������������������������������������������������������������

6(&7,21���²�3(5621$/�,192/9(0(17�3(5621$/�,17(5(67

3OHDVH�GHFODUH�DQ\�SHUVRQDO�LQWHUHVW�\RX�PD\�KDYH�LQ�WKLV�PDWWHU��L�H��GRHV�WKH�RXWFRPH�RI�WKLV�
PDWWHU�KDYH�WKH�SRWHQWLDO�WR�DIIHFW�\RX�SHUVRQDOO\�LQ�DQ\�ZD\"�

����������������������������������������������������������������������������������������������������������������������������������������������

+DYH�\RX�SHUVRQDOO\�EHHQ�LQYROYHG�LQ�WKLV�PDWWHU�SUHYLRXVO\"��<(6���12

,I�\HV��SOHDVH�RXWOLQH�\RXU�LQYROYHPHQW�

����������������������������������������������������������������������������������������������������������������������������������������������

6(&7,21���²�(;35(66('�35()(5(1&(6

'R�\RX�ZLVK�\RXU�LGHQWLW\�WR�EH�NHSW�FRQ¿GHQWLDO��EHDULQJ�LQ�PLQG�WKDW��GHSHQGLQJ�RQ�WKH�QDWXUH�
RI�WKH�LQYHVWLJDWLRQ�RU�GLVFORVXUH��LW�PD\�EHFRPH�QHFHVVDU\�WR�GLVFORVH�\RXU�LGHQWLW\�"��<(6�12
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7KLV�SXEOLFDWLRQ�FDQ�EH�PDGH�DYDLODEOH�LQ�DOWHUQDWLYH�IRUPDWV�RU�ODQJXDJHV��7R�UHTXHVW�DQ�DOWHUQDWLYH�
IRUPDW��SOHDVH�FRQWDFW��HQTXLULHV#ZEKHOSOLQH�RUJ�XN�RU�WHOHSKRQH� ����������������VSHFLI\LQJ�WKH�
IRUPDW�ODQJXDJH�\RX�QHHG�DQG�JLYLQJ�\RXU�FRQWDFW�GHWDLOV��

<RX�FDQ�GRZQORDG�WKLV�SXEOLFDWLRQ�RU�RUGHU�FRSLHV�RQOLQH�DW�� �ZZZ�ZEKHOSOLQH�RUJ�XN

([WUDFWV�IURP�WKLV�GRFXPHQW�PD\�EH�UHSURGXFHG�IRU�QRQ�FRPPHUFLDO�UHVHDUFK��HGXFDWLRQ�RU�WUDLQLQJ�
SXUSRVHV�RQ�WKH�FRQGLWLRQ�WKDW�WKH�VRXUFH�LV�DFNQRZOHGJHG���

)RU�DQ\�RWKHU�XVH�SOHDVH�FRQWDFW�HQTXLULHV#ZEKHOSOLQH�RUJ�XN�

5ROH�RI�WKH�:KLVWOHEORZLQJ�+HOSOLQH�

7KH�:KLVWOHEORZLQJ�+HOSOLQH�RIIHUV�IUHH
��FRQ¿GHQWLDO�DQG�LQGHSHQGHQW�DGYLFH�DERXW�
ZKLVWOHEORZLQJ�SURFHVVHV�WR�SHRSOH�ZRUNLQJ�LQ�WKH�1+6�DQG�DGXOW�VRFLDO�FDUH��

7KH�KHOSOLQH�FDQ�EH�UHDFKHG�E\�WHOHSKRQLQJ� ��������������
HPDLOLQJ�HQTXLULHV#ZEKHOSOLQH�RUJ�XN�RU�YLVLWLQJ�WKH�ZHEVLWH�RQ� �ZZZ�ZEKHOSOLQH�RUJ�XN��

7KH�KHOSOLQH�LV�DYDLODEOH�ZHHNGD\V�EHWZHHQ�������DQG�������ZLWK�DQ�RXW�RI�KRXUV�DQVZHULQJ�VHUYLFH�
RQ�ZHHNHQGV�DQG�SXEOLF�KROLGD\V�


&DOO�FKDUJHV�IURP�PRELOHV�PD\�YDU\�

&RS\ULJKW�0DUFK�����
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